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* OT14eT CoBeTa AMPeKTopOoB O Pe3yAsLTaTax pa3siTG ODLLeCcTBa No

NPOPUTETHBIM HalNpaBAeHWSIM AeSITeAbHOCT

1. O6pawieHne NpeaceaaTtenst CoseTta anpekTopos ObwecTtsa *

Yeakaemble akumoHepbl!

Cosetr pgupektopoB u [lpaBneHne OAO «Cesepanma3s»
npeacTaensalT  Bawemy BHMMaHMIO OTYET  [OEATENbHOCTU
O6uwectsa 3a 2010 rog.

OCHOBHbIMM 3afayaMy MraHa (OUHAHCOBO-XO3ANCTBEHHOM
peatenbHocTn OAO «CeBepanmas» Ha 2010 roa, yTBepXXAeHHOro
COBETOM AMPEKTOPOB SABMNSAMMUCH:

1. ObBecneyeHne paboTbl OEWCTBYIOLLErO NPOM3BOACTBA C
NPOEKTHOW NPOM3BOAUTENLHOCTBLIO MO A06blMe M nepepaboTke
pyabl 1,0 MIH. TOHH B rog.

2. lNpopomxeHne cTpouTenbcTBa obbektoB JITOKa
Ha MecTopoxaeHun anvas3oB umMeHn M.B. JlomoHocoBa
KOTopble o0bGecrneunBaloT BBOA B JKCMyaTauuio KOMIMIEKCa,
Npon3BOANTENBLHOCTLIO 4,0 MITH. TOHH pyabl B 2013 roay.

B despane 2010 roma npaeneHvem AK «AJIPOCA»
paccmoTtpeHo « T30 passutusa JIFOKa Ha MecTopoXAEHUN WM.
M.B. JlomoHocoBa», noaTtsepxaatollee LenecoobpasHoCTb U
3(PheKTUBHOCTb AanbHeNLero passutusa npoekrta. lNpaeneHue
AK «AJTIPOCA» pewmno npuHATb 3a ocHoBy passutus OAO
«CeBepanma3s» «TJ30 passutus JIMOKa Ha mecTopoXaeHUN UM.
M.B. NlomoHocoBa».

OeatenbHoctb  OAO  «CeBepanmas» B 2010 rogy
OCYLUEeCTBMANacb B YCINOBUSIX BOCCTAHOBIIEHUSI aKTUBHOCTU
MUPOBOIO  anmasHo-6puUnnMaHTOBOro  pbiHKa, OOBLEKTUBHbIE

NMPUYUHBI, Hapsgy €O COPMUPOBABLUMMUCS BHYTPEHHUMMU
YCMNOBUSIMU (PVMHAHCOBO-X035IMCTBEHHOM NeaTenbHOCTH
O6LwecTBa NpvBEnu K criegyloLwyM pesyrnsratam:

O6wecTBO obecneyunno BbIMONHEHNE HaMe4YeHHow

NPON3BOACTBEHHON NPOrpammMbl B YCNOBUSAX XXECTKOW 3KOHOMUM
BCEX CPEACTB N peCcypcoB, B YaCTHOCTU:

1) O6bem ropHbeix pabot B 2010 rogy Ha JlomoHocoBckOM
OKe coctaBun 1 963.0 Thic. M® MO ropHOM Macce, B T.4.:

- Bckpbiwa — 1 449.0 Tbic. M3, 103 % BbINOMHEHWS Nnaxa;

- fo6biya pyabl — 1 028.0 Thic. TOHH. (514 Tbic. M%), 102,8%
BbINOSIHEHNS NNaHa;

- 06paboTka pyabl Ha oboratuTensHom pabpurke — 964.0 Tbic.
TOHH, 100,4% BbINONHEHWS NNaHa;

- npou3BoAcCTBO anmasoB — 504,194 Toic. kapat, 111%
BbINOSIHEHNS NNaHa.

2) Peanu3auuss anMasHOM MpoayKuuv nnaHvpoBanach
B obbeme 758 Tbic. kapat Ha cymmy 32 400 TeIiCc. ponn.
(1 125 000 TbIC. pY6.). Bblpydka OT Npoga OCHOBHOWM NPOAYKLUNM
coctasuna 1 197 578 Teic. pybnewn, 106% BbinonHeHne nnaHa.

3) Bcero Ha BbinonHeHve paboT Mo paspeny KanuTtanbHOro
ctpoutensctBa Ha 2010 rog ©ObiIMO  3annaHMpoBaHO
1 266,17 MnH. py6., nnaH  UHAHCUPOBaHWA  WHBECTULMIA
coctasun 1 142 2 mnH. py6. KanutanbHble BROXeHUS Mo
dakTn4eckomy BbINONMHeHWo coctaBuim 1 476, 7 mMnH. py6. us
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1. Message of the Chairman of the Board of Directors of the Company *

Dear Shareholders!

The Board of Directors and Executive Board of JSC “Sever-
almaz” present for your consideration this report on the Compa-
ny’s activities in the year 2010.

The key objectives of the Financial and Operational Program
of JSC “Severalmaz” for the year 2010 as approved by the Board
of Directors were as follows:

1. To support the operation of the existing facilities at a design
ore mining and processing capacity of 1.0 min tons per annum.

2. To continue the construction of the Lomonosov Mine facili-
ties at the M.V. Lomonosov Diamond Field required for the com-
missioning of a complex with a capacity of 4.0 min tons of ore per
year in 2013.

The Executive Committee of ALROSA Co. Ltd. reviewed “Fea-
sibility Study (TEO) for the Development of the Lomonosov Mine
at the M.V. Lomonosov Diamond Field” in February 2010 that
confirmed the validity and efficiency of the further development of
the project. The Executive Committee of ALROSA Co. Ltd. made
a decision to use “Feasibility Study (TEO) for the Development of
the Lomonosov Mine at the M.V. Lomonosov Diamond Field” as
the basis for the development of JSC “Severalmaz”.

In 2010 JSC “Severalmaz” was operating under conditions of
revived activity on the global diamond market. In addition to the
existing internal conditions of the Company’s financial and opera-

tional activities, these objective reasons resulted in the following:

The Company succeeded in implementing its specified op-
erational program while being pressed by the need to save all
means and resources. In particular:

1) Mining operations at the Lomonosov Mine in 2010 totaled
1,963.0 thsd m?of rock, including:

- overburden rock — 1,449.0 thsd m?, 103 % of the target;

- commercial ore — 1,028.0 thsd tons (514 thsd m?), 102,8
% of the target;

- ore processed at the ore processing plant — 964.0 thsd
tons, 100,4% of the target;

- production of diamonds — 504,194 thsd carats, 111 % of
the target.

2) Sales of diamond products were targeted at 758 thsd car-
ats worth US$ 32,400 thsd (RUR 1,125,000 thsd). The proceeds
from the sale of primary products amounted to RUR 1,197,578
thsd or 106% of the target.

3) A total of RUR 1,266.17 min was planned for the capital
construction in 2010, the investment program amounted to RUR
1,142.2 min. The actual capital investments totaled RUR 1,476.7
min, including:

- construction of fixed assets — RUR 815.02 min;

- purchase of fixed assets — RUR 661.65 min.

* Report of the Board of Directors on the Company’s Priority Activities

i
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HUX:
- CTponTenbCcTBO 06BbEKTOB OCHOBHbIX cpegcts — 815, 02
MIH.py6.;
- MpunoGpeteHne 0OGLEKTOB OCHOBHLIX cpeacts — 661, 65
MIH. py6.

Hanbonee 3HauumbiM K3  KanuTanbHbIX  BIIOXEHWUN
OTYETHOro roja sABNSieTCH NpuobpeTeHne ropHoro TpaHcrnopTa
1 TexHonornyeckoro obopynoBaHuns nog 06beEMbI TOpHbIX paboT
2011 roga B cocTtaBe: akckaBaTopbl Busyrus RH120 ¢ emkocTbio
koBwa 15 m® - 2 en.; 6ynbpozep CAT D101 mowHocTbio 525
n.c. — 1 en.; camocsan CAT 777D r/n 9117— 10 en. Bmecte ¢
BCMoMoraTtenbHbIMW MallMHaMn 1 aBTOTPAHCMOPTOM CTOMMOCTb
npuobpeteHHoro obopyaoBaHUsi M TpaHcnopta cocTaBwna
617,6 MnH.py6. 1 3aKknoYeH KOHTPaKT Ha NOCTaBKy MeNbHULbI
NpPOV3BOANTENBHOCTbIO 4.0 MITH. TOHH pyAbl B rof.

4) CpepgHecnuncovHas uyucrieHHocTb paboTHukoB OAO
«CeBepanma3s» B 2010r. coctaBuna 775 4yenoeek, 4to Ha 2%

MeHbLLEe NNaHOBOW BENNYMHDI.

CpegHecnucoyHast  unMcneHHocTb  paboTHukoB  JITOKa
coctaBuna 548 yenoseka, hoHA onnaTbl TPyAa COOTBETCTBEHHO
190,0 mniH. py6.

®doHp onnatel Tpyaa OAO «Ceepanma3s» 3a 2010r. coctaBun
289,6 MnH. py6. nnu 96% oT 3annaHNpPOBaHHOW CYyMMbl. DKOHOMUS
doHaa onnatel Tpyaa 3a 2010r. coctaBuna 13,5 MnH. pybnew.

OcHoBHbIMM 3agadamMu K nepcnektneamm O6LecTBa Ha
ByayLumMI rof, SBRSTCA:

- obecneyeHne UCMONMHEHUsI OCHOBHbIX MapaMeTpPoB MrlaHa
NPOM3BOACTBEHHO-XO3ANCTBEHHON AeATenbHOCTM Ha 2011 roa;

- npopomkeHue  cTpouTenbcTBa  06bektoB  JIMOKa
Ha MecTopoXaeHun anmasoB wumeHn M.B. JlomoHocoBa
KoTopble obecneyvBaloT BBO4 B 3KCMMyaTauuio KOMIMIEKC,
npoussoanTenbHOCTLIO 4,0 MIH. TOHH pyasl B 2013 roay;

- yBenuyeHne  3PPEKTUBHOCTU 7 onTMMmM3aLmus
NPOW3BOACTBA;

- aKTUBHOE NPOoBeAeHNEe NHBECTULIMOHHON MOMUTUKM C LiENbIo

Mpeacenatens CoBeTa AMPEKTOPOB
A.®. MaxpaueB
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The most significant of all capital investments in the reporting
year was the purchase of mining and material handling machin-
ery and process equipment to meet the scope of mining opera-
tions for the year 2011, including two Busyrus RH120 excavators
with a bucket capacity of 15 m?, one 525 hp CAT D101 bulldozer,
and ten 91 ton CAT 777D dump trucks. The cost of all purchased
equipment and material handling machinery, together with auxil-
iary machines and vehicles, amounted to RUR 617.6 min. A con-
tract was concluded for the supply of an ore mill with a capacity of
4.0 min tones of ore per year.

4) The average number of the staff of JSC “Severalmaz” in
2010 was 775 persons which is below the target by 2%.

The average number of the staff of the Lomonosov Mine was
548 persons, the payroll amounted to RUR 190.0 min.

The payroll of JSC “Severalmaz” in 2010 was RUR 289.6 min
or 96% of the target. Payroll savings in 2010 amounted to RUR
13.5 min.

The Company’s key objectives and prospects for the next
year are as follows:

- to meet the key performance targets of the operational pro-
gram for the year 2011;

- to continue the construction of the Lomonosov Mine facilities
at the M.V. Lomonosov Diamond Field required for the commis-
sioning of a complex with a capacity of 4.0 min tons of ore per
year in 2013;

- to improve the efficiency and enhance the operation;

- to actively implement the investment policy in order to raise
funds for further development.

A.F. Makhrachev
Chairman of the Board of Directors




CEBEPAJIMA3

[OAOBO OTHeT

2. CBeaeHNs 06 ObwecTtBe

MonHoe HaumeHoBaHue o6LliecTBa
OTKpbITOE akLMoHepHoe oblecTBo «CeBepanvas»

Homep u paTta Bblgaum cBuaeTenbLCTBa O rocyAapcTBeHHOM
perucTpauum B Ka4ecTBe IOPUMANYECKOro nuua

CBuUaeTenbCTBO O rOCYAapCTBEHHOW perucTpaumu (nepepe-
rmcTpauum) npeanpustus ot 27 asrycta 1992 roga, Ne1930.

CBMaeTenbCcTBO O  BHeceHuM 3anuck B EAMHbIN
rocyapCTBEHHbIA PEEecTp pUANYECKMX NUL, O OPUANYECKOM
nuue, 3apeructpuposaHHom o 1 uona 2002 roga, cepusa 29
Ne001120618, aaTta BHeceHus 3anmcu 02 okTabps 2002 roga

Cy6bekT Poccuiickon ®depepauum,
KOTOPOro 3aperMcTpupoBaHo obLecTBO
ApxaHrenbckasi obnacTb

Ha TeppuTOopUMU

MecToHaxoxaeHue

163000, P®, ApxaHrenbckas obnacTb, . ApxaHrenbck, oKpyr
OkTtabpbckuin, yn. Kapna Mapkcea, a. 15.

KoHTakTHbIV TenedoH / chakc: +7 (8182) 65-75-07
+7 (8182) 65-75-27
Anpec 3neKTPOHHOW NOYThbI.
sevalmaz@severalmaz.ru

OCHOBHOW BUA AeATENLHOCTU.
14.50.22 - Jobbl4ya anmasoB

WUHdopmaums o BKNoYEeHMU B NepeyeHb CTpaTermyecknx
npennpuﬂmﬁ U CTpaTern4eCcknx akuMoOHepHbIX obwecTs
O6uwecTBo B yKaSaHHbIIZ nepevyeHb He BKI4YeHO.

NMonHoe HaMmeHoOBaHMWe M appec peecTpoaepXaTens.

OTKpbITOE  akuMoHepHoe obuwectBo «PecnybnukaHckuin
crneumnanuanpoBaHHbIi - peructpatop  «AkyTckuin  POHAOBLIN
LleHTp».

MecTto HaxoxpgeHusi: 677980, Pecnybnuka Caxa/Akytus/,
r. AkyTck, nep. [nyxon, 4. 2, kopn. (cTp.) 1.

Pa3mep yctaBHoro kanurana - 389 457 070 py6nen
O6Lwee Konn4yecTBo akumn - 389 457 070
KonunuyectBo 06bIKHOBEHHbIX akumit - 389 457 070

O6Lwwas HOMMHaNnbHas CTOUMOCTb O6bIKHOBEHHbIX aKLUN
- 389 457 070 py6nen.

FocyaapcTBeHHbIN perucTpauuMoHHbIM HOMep BblNycka
OObLIKHOBEHHbIX (MPUBMNErMpoBaHHbIX) akuMi U pgata
rocyaapcTBeHHOW perucTpauum.

B cootBerctBUM ¢ PacnopsbkenHnem OKLIB Poccum ot
20.04.2004 r. Ne 04-1169/p ocywecTBneHo ob6beauHEHWEe
3MUCCUOHHBIX  LEHHbIX Bymar OTKpbITOrO  aKLMOHEPHOro
obuecTtBa «CeBepanmas», BbIMyckam 0GbIKHOBEHHbIX
UMeHHbIX 6e3gokymeHTapHbIX akumi  OblectBa NPUCBOEH
roCcyAapCTBEHHbIN perncTpaumoHHblin Homep 1-01-00119-D.

KonuuyectBo npuBMnermpoBaHHbIX aKLWN.
O6LLECTBO HE OCYLLECTBMSANO BbINYCK MPUBUIErMPOBaHHBLIX
akumn.

CTpyKTypa YCTaBHOro Kanutana Mo COCTOSIHUKO Ha
31.12.2010 ropa

1. «AK «AINNPOCA» (3A0) —90,06 %
2. MyuHopuTapHble akuMoHepbI -9,94 %
HoMuHanbHble gepxaTenu -9,34 %

O6Lwee Konu4yecTBO 3aperncTpupoBaHHbIX nuy, Ha

nuueBbIX cHeTaX KOTOPbIX MMEIOTCA LieHHble 6ymarn  — 855
B TOM umncne:
BnagenbueB — hm3nyeckmx nmy - 839
coBnagenbues -2
BrnagenbLeB — OPUANYECKNX NNl -10
HOMWHAanbHbIX AepxaTtenemn -4
KonuuecTBO akuui, Haxogswmxcsi
B cob¢cTBeHHoCcTU PO -0

Oonsa Poccuiickon ®degepauuu B yCTaBHOM Kanutane
C yKasaHuem aonun Poccuitckon ®depgepauun no
06ObIKHOBEHHbIM aKLMSAM U MO NPUMBUNErMpPoOBaHHbIM aKLUsIM
(npoueHTOB) — 0%

CneunanbHoe npaBo Ha y4yacTue Poccuitickon ®epepaumm
B ynpaBneHuu obuiecTBoM (“3omnoTas akLmua”) oTCyTCTBYET.

NMonHoe HauMeHoOBaHMe M agpec ayauTopa obLyecTBa.

O6LecTBO COrpaHNYEeHHON OTBETCTBEHHOCTbI0 « PMHAHCOBbIE
1 ByxranTtepckue KOHCYNbTaHTbI»

Mecto HaxoxgeHus: 101990, r. Mocksa, yn. MscHuukas,
n0.44/1 ctp. 2Ab.

Ul



Annual report

2. Information about the Company

Full name of the Company
Open Joint Stock Company “Severalmaz”

Number and date of issue of the Certificate of State Reg-
istration of a Legal Entity.

Certificate of State Registration (Re-registration) No 1930 of
August 27, 1992.

Certificate of Record of a Legal Entity Registered Prior to July
01, 2002 in the Unified State Register of Legal Entities, Series 29
No 001120618, date of the record October 02, 2002.

Constituent territory of the Russian Federation where the
Company is registered.
Arkhangelsk Region

Place of business.
15, Karl Marx Street, Oktyabrsky District, city of Arkhangelsk,
Arkhangelsk Region, Russian Federation, 163000.

Contact phone/fax numbers: +7 (8182) 65-75-07 / +7
(8182) 65-75-27

E-mail address.
sevalmaz@severalmaz.ru

Primary type of activity.
14.50.22 — Production of diamonds

Information about inclusion in the list of strategically
important enterprises and strategically important joint stock
companies — The Company is not included in this list.

Full name and address of the Registrar.

Open Joint Stock Company “Republican Specialized Regis-
trar “Yakut Stock Exchange Center”

Place of business: 2/1, Glukhoy Pereulok, city of Yakutsk, Re-
public of Sakha (Yakutia), 677980.

Share capital - RUR 389,457,070

Total number of shares — 389,457,070

Number of ordinary shares — 389,457,070

Total par value of ordinary shares — RUR 389,457,070.

State registration number of the issue of ordinary (prefer-

ence) shares and date of the state registration.

In accordance with Ordinance of the Federal Commission for
Securities Market of Russia No 04-1169/r dated April 20, 2004,
the equity securities issued by Open Joint Stock Company “Sev-
eralmaz” were aggregated, and the issues of the Company’s reg-
istered ordinary uncertificated shares were assigned state regis-
tration number 1-01-00119-D.

Number of preference shares.
The Company has not issued any preference shares.

Structure of the share capital as of December 31, 2010

1. ALROSA Co. Ltd. —90.06 %
2. Minority shareholders -9.94 %
Nominee shareholders -9.34 %

Total number of registered persons who have the equity

on their personal accounts — 855
Including:
Individuals — 839
Joint shareholders -2
Legal entities -10
Nominee shareholders -4

Number of shares owned by the Russian Federation —0

Stake of the Russian Federation in the share capital, in-
cluding the stake of the Russian Federation in ordinary and
preference shares (per cent) - 0%

Special right of the Russian Federation to participate in
the management of the Company (“golden share”) —none.

Full name and address of the Company’s Auditor.

Limited Liability Company “Financial and Accounting Advis-
ers”

Place of business: 2AB, 44/1, Myasnitskaya Street, Moscow,
101990.
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3. CBeaeHUs 0 nposeaAeH Obwnx cobpaHuin akunoHepos ObuwecTsa

17 cbeBpans n 22 mapta 2010 roga coctosanucb BHeodepeaHble Obwwme cobparmns akunoHepos OAO «Cesepanvasy»:

CBepeHuMsi O npoBedeHUU

obuwero cobpaHus Homep u gaTta npoTtokona Bonpocbl noBecTku AHA

aKLMoHepoB

BHeouepegHoe obwee | 17 cbepans 2010 r. Ne68 1. O [0OCPO4MHOM  MpeKpalleHUn  MOSTHOMOYMIA  YSIEHOB
cobpaHue aKLMOHepoB HabntogatensHoro coBeta OAO «CeBepanmvasy.

(cobpanve (cosmecTHoe 2. 06 wm3bpanum  HabniogatensHoro  coBeta  OAO
npucyTcTBue))

«CeBepanmas».

3. O [OOCpOYHOM  MpeKpalieHUWM  MOMHOMOYUN  YNeHoB
PeBuaunoHHon komucecum OAO «Ceepanmas».

4. O6 n3bpaHumn PesnanoHHom kommnccun OAO «CeBepanmas».

BHeouepegHoe obuiee | 22 mapta 2010 r. Ne69 1. O pocpoyvHoM npekpatieHun nonHomoumn MNpesngeHta OAO
cobpaHune aKu1oHepoB «CeBepanma3».
(cobpaHwue (coBmecTHOEe

2. O HasHayeHuu MpesngeHta OAO «CeBepanmas».
npucyTCTBUE))

loposoe O6Lee cobpanus akumoHepoB OAO «Cesepanma3s» coctosinock 30 utoHs 2010 roga:

lonosoe obuwee | 30 noHa 2010 r. Ne70 1. YTBepxaeHue rogosoro otyeta OAO «CeBepanmas» 3a 2009 r.

cobpaHne  aKuMOoHepoB

(cobpaHue (coBmecTHOe 2. YTBepxaeHne rogoBoii ByxranTepcKo OTYETHOCTU (B T.4. OTYETOB O

npucyTcTBue)) npunbbinsx n ybeiTkax (cyetos npubbinen n ybeitkos) OAO «Cesepanma3s»
3a 2009 r.

3. PacnpepeneHvne npubbinu, B TOM 4ucrie Bbinnata (ob6bsiBneHue)
aveuaeHaos, u ybeitkoB OAO «CeBepanmas» no pesynsratam 2009 r.

4. N3bpaHue uneHoB HabnopatensHoro coBeta OAO «CeBepanmvasy.
5. N3bpaHue uneHoB PeBuanoHHom kommccum OAO «Ceepanvasy.
6. YTBepxaeHue ayamtopa OAO «Cesepanma3s» Ha 2010 .

7. YTtBepxgeHue HoBon pepakuum YctaBa OAO «Cesepanmas» u
nonoxeHui o6 opraHax ynpasneHus n koHTpons OAO «Cesepanmvas».

8. 06 o0pobpeHun COEenoK, B COBEPLUEHUM KOTOPbIX UMeeTcs
3aMHTEPecoBaHHOCTb, W KOTOpble MOryT ObiTb coBeplueHbl OAO
«CeBepanma3s» B byayLiem.




Annual report

SEVERALMAZ

3. Information about General Meetings of the Company’s Shareholders

Two extraordinary general meetings of the shareholders in JSC “Severalmaz” were held on February 17 and March 22, 2010:

Information about the gener- Number and date
al meeting of shareholders of the minutes

Extraordinary general meeting | February 17, 2010
of shareholders (meeting (joint | No 68
presence))

Extraordinary general meeting | March 22, 2010
of shareholders (meeting (joint | No 69
presence))

Issues on the agenda

1.Early termination of office of the members of the Supervisory
Board of JSC “Severalmaz”.

2. Election of the Supervisory Board of JSC “Severalmaz”.

3.Early termination of office of the members of the Auditing Com-
mittee of JSC “Severalmaz”.

4. Election of the Auditing Committee of JSC “Severalmaz”.

1. Early termination of office of the President of JSC “Sever-
almaz”.

2. Appointment of the President of JSC “Severalmaz’.

The annual general meeting of shareholders in JSC “Severalmaz” was held on June 30, 2010:

Annual general meeting | June 30, 2010
of shareholders (meet- | No 70
ing (joint presence))

1. Approval of the annual report of JSC “Severalmaz” for the year 2009.

2. Approval of the annual accounting statements (including profit and loss
statements (profit and loss accounts)) of JSC “Severalmaz” for the year
2009.

3. Distribution of profits, including payment (declaration) of dividends, and
losses of JSC “Severalmaz” based on performance in 2009.

4. Election of the members to the Supervisory Board of JSC “Severalmaz”.
5.Election of the members to the Auditing Committee of JSC “Severalmaz”.
6. Approval of the Auditor of JSC “Severalmaz” for the year 2010.

7.Approval of the new revision of the Articles of Association of JSC “Sever-
almaz” and Regulations for the governing and supervising bodies of JSC
“Severalmaz”.

8. Approval of non-arm’s length transactions which can be conducted by JSC
“Severalmaz” in the future.

U
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4. CeBeaeHus o CoBeTe anpekTopos (HabAloaaTenbHOM coseTe) ObuwecTsa

Coctas CoBeTta anpekTopos (HabaloaaTenbHoro coseta) ObwecTtsa B 2010 roay:

Mpencenatens HabniogatensHoro coseTta (CoBeTa AMPEKTOPOB):
[o 17.02.2010- BosH AmuTpuin ApTyposuy
¢ 17.02.2010 - MaxpayeB Anekcanap ®enoposuy

MaxpaueB
AnekcaHap
®depgopoBUY
(c 17.02.2010)

FpabueBuy
Bacunun
BopucoBuy
(c 17.02.2010)

MuTioxuH Cepren
UBaHoBUY
(c 17.02.2010)

HupekTop YaadHunHckoro MOKa AK « AITIPOCA» (3A0)

lop poxaernsa-1956. Mecto poxaeHns — Anenckuii 3/coBxos, Anenckuii p-H, AnNTanckuin Kpaw.
ObpasoBaHue - BbiCLLEE:

1. MOCKOBCKUIA MHCTUTYT CTanu u cnnaeos, 1979 r.

CneumnanbHOCTb «oboralleHne NonesHblX nckonaemblxy. KBanvdgukaums «mHxeHep — MeTanmypr»

2. lMoBbiWweHWe kBanudmKaLuum No NporpamMMe «pykoBOAMTENb FOPHOMO MPEeANpUATUSA B YCIIOBUSX PbIHKa»
B AkagemMun HapoaHoro xo3sincTea npu Mpasutensctee PO, 1996 1.

CneumnanbHOCTb «ynpaBneHne NpeanpuaTUSMmn 1 opraHm3auusamm»

KBanudpukaumsa «meHemkep BbICLLEN KaTeropum»

3. MockoBckuiA rocyaapCTBEHHbIN FOpHbIN yHnBepcuTeT, 2007 1.

CneumnanbHOCTb «MoA3eMHas paspaboTka MeCTOPOXAEHNI MONE3HbIX NCKoNaeMbIX»

KBanudukaumsa «ropHbIn MHXeEHep».

KonnyecTBo npuHagnexainx oObIkKHOBEHHbIX akumin Obwectsa — 1 W

[ons npuHagnexawmx o6bIkHOBEHHbIX akuun Obectea — 0,00000000256

Cpaernkv no npuobpeTeHuto nnu otvyxaeHuto akumi Obwectea uneHom Coseta aupektopos B 2010 rogy
He coBepLUanuceb.

Buue-npesngeHt AK «AJIPOCA» (3A0)

[op poxaerus-1950. O6pasoBaHue - BbiCLUEE:

1. TOMCKU MHXEHEPHO-CTPOUTENbHbIA UHCTUTYT, 1972 I
CneunanbHOCTb «MPOMBILLIIEHHOE U rpaXaaHCKoe CTPOUTENbCTBO»
KBanudukaumsa «uHxeHep-cTpouTenb»

2. Akagemusi HapogHoro xo3ancTea npw MNpasutenscTee PO, 1998 r.
CneunanbHOCTb «rocyapCTBEHHOE M MyHULMNanbHOe ynpasneHue»
KBanudukaumsa «meHegKep BbICLLEN KaTeropumy.

Hons yyacTus B yctaBHOM kanutane ObuiecTsa - 0

Oons npuHagnexalumx o6bIKHOBEHHBIX akumin Obwectsa — 0
Cpenku no npuobpeteHunto nnu otvyxaeHnto akuuii O6uectsa YneHom Coseta aunpektopos B 2010 rogy
He coBepLUanuChb.

CoBeTHuk npesungeHta AK «AIIPOCA» (3A0) B CeBepo-3anagHom deaepansHOM OKpyre

lop poxaeHusi-1956

MecTo poxaeHus — HoBokysHeLk KemepoBckoi o6n.

O6pasoBaHue - BbICLLEE:

HoBocnbupckui rocyaapcTBeHHbI yHuBepcuTeT, 1978 .

CneumnanbHOCTb «reodm3nyeckme MeTOAbl NMOUCKOB 1 Pa3BeAKM MECTOPOXAEHUI NOMNE3HbIX NCKOMaeMbIX»
KBanudukaunsa «mHxeHep reonor-reousmky.

KonunuecTtBo npuHapnexaimnx obblkHOBEHHbIX akumin ObuecTtea — 1 WT.

[ons npuHagnexawmx o6bIkHOBEHHbIX akuuin Obectea — 0,00000000256

Cpaenku no npnobpeteHunto nnu oTuyxaeHuio akuuii Obwectsa YneHom CoBeta avpektopos B 2010 rogy
He coBepLUanuceb.
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4. Information about the Company’s Board of Directors (Supervisory Board)

Members of the Board of Directors (Supervisory Board) of the Company in 2010:

Chairman of the Supervisory Board (Board of Directors):
until February 17, 2010 — Dmitry Arturovich Voyan
from February 17, 2010 — Alexander Fyodorovich Makhrachev

Alexander Fyodoro-

vich Makhrachev
(from February 17,
2010)

Vasily Borisovich
Grabtsevich
(from February 17,
2010)

Sergey Ivanovich
Mityukhin

(from February 17,
2010)

Director of the Udachny Mine of ALROSA Co. Ltd.Year of birth — 1956.

Place of birth — Aleysky Fur Farm Village, Aleysky District, Altay Territory. Education — higher education:

1. Moscow Institute of Steels and Alloys, 1979

Degree in Mineral Processing

Qualified as metallurgical engineer

2. Advanced training program “Manager of a Mining Enterprise under Market Conditions” at the Academy of
National Economy under the Government of the Russian Federation, 1996

Degree in Management of Enterprises and Organizations

Qualified as first class manager

3. Moscow State Mining University, 2007

Degree in Underground Mineral Mining

Qualified as mining engineer.

Number of the Company’s ordinary shares held — 1 share

Stake of the Company'’s ordinary shares held — 0.00000000256

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

Vice-President of ALROSA Co. Ltd.

Year of birth — 1950. Education — higher education:

1. Tomsk Institute of Construction Engineering, 1972

Degree in Industrial and Civil Construction

Qualified as construction engineer

2. Academy of National Economy under the Government of the Russian Federation, 1998
Degree in State and Municipal Management

Qualified as first class manager.

Stake in the Company’s share capital — 0

Stake of the Company’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

Advisor of the President of ALROSA Co. Ltd. for the North-Western Federal District

Year of birth — 1956. Place of birth — city of Novokuznetsk in the Kemerovo Region

Education — higher education:

Novosibirsk State University, 1978

Degree in Geophysical Techniques of Prospecting and Exploration for Mineral Deposits

Qualified as geological/geophysical engineer.

Number of the Company’s ordinary shares held — 1 share

Stake of the Company’s ordinary shares held — 0.00000000256

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.
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®dopTbirMH Butanumn
CepreeBuy
(c 17.02.2010)

FepacumoB Cepren
AHaTonbeBuY
(c 30.06.2010)

BabuyeHko AHapei
AHaTonbeBn4

(c 17.02.2010 po
30.06.2010)

A6pamoB Hukonan
MaBnosuy
(mo 17.02.2010)

Mpencenatens ApxaHrenbckoro obnactHoro CobpaHusa genytaTos

log poxaeHna-1943

MecTo poxaeHusi — r. YensabuHck

OGpasoBaHue - BbiCLLEE:

JleHnHrpagckuii ropHbln MHCTUTYT Menu I.B. MNnexaHosa, 1972.

Hons yyacTus B yctaBHOM kanutane ObuiecTsa - 0

Hons npuHagnexalumx o6bIKHOBEHHBIX akumin Obwectsa — 0

Cpaenku no npuobpeTeHunto unu oTyyxaeHuo akuuii Obwectsa YneHom CoBeta avpektopoB B 2010 rogy
He coBepLUanuceb.

leHepanbHbIn anpekTop OAO «Ceepanva3s»

lop poxaernsa-1951

O6pasoBaHue - BbiCLLEE:

1. MockoBsckui opaeHa Tpyaosoro KpacHoro 3HameHu ropHbii MHCTUTYT, 1977 1.

CneumnanbHOCTb «U3nYeckne NpoLecchl ropHOro NMPON3BOACTBaY.

KBanudukaumsa «ropHbiin MHXeHep-pU3nky.

2. MNoBblWeHWe kBanugurKkaumm B AkagemMun HapogHoro xo3sinctea npu NpaeutenscTee Poccuiickom
®epnepaumu no nporpamMmme «PykoBoauTenb B yCNoBuSX pbiHka», 2001 r.

CneunanbHOCTb ««ynpaBrieHne NPeanpuAaTUSMA U OpraHn3aLnsaMmy

KBanudukaumsa «meHemxep BbICLLER KaTeropumy.

[ons yyactusi B yctaBHOM kanuTane Obuectsa - 0

[ons npuHagnexawmx o6bIkHOBEHHbIX akuuin Oblectea — 0

Cpaernkv no npuobpeTeHnto unn oTuyxaeHuio akumin Obuiectsa uneHom Coseta aupektopos B 2010 rogy
He COoBepLUanuCh.

HavanbHuk YnpaeneHus nHesectuumoHHon geatenoHoctun AK « AJIPOCA» (3AO)

loa poxaeHns-1965

MecTo poxgeHust — r. MyupHbIn

O6pa3zoBaHue - BbiCLUEE:

1. VIpKyTCKUI MHCTUTYT HAapoaHOro xo3sancTea, 1993 .

CneuvnansHOCTb «YnpaBneHne matepuanbHbIMW pecypcamu 1 OpraHn3aLms onToBON TOProBnu
cpefcTBaMu NPOM3BOACTBa»

Keanudukaumsa « 9koHOMUCT»

2. duHaHcoBas akagemusi npu MNMpasutensctee PP, 2000 .

CneunanbHOCTb «PUHAHCHI 1 KpeauT»

Keanudukaumsa « 9koHOMUCT»

Hons yyacTus B yctaBHOM kanutane ObuiecTsa - 0

Dons npuHagnexalumx o6bIKHOBEHHBIX akumin Obwectsa — 0

Cpaernku no npuobpeteHunto unu oTyyxaeHuo akuuii Obwectsa YneHom CoBeta avpektopos B 2010 rogy
He coBepLUanuChb.

Mpe3ngeHt OAO «CeBepanmas» (4o 22.03.2010)

lop poxpeHnsa-1946 Mecto poxaeHusi- I. Kynbbiwes

O6pa3oBaHue - BbicLiee, [JoHELIKNI NONMUTEXHUYECKUIN MHCTUTYT, CNeumanbHOCTb « XuMmuyeckast
TEXHONOrMsl TBepAoro Tonsmea

[lOKTOp TEXHUYECKMX HayK

Hons yyacTusa B yctaBHOM kanutane ObuiecTsa - 0

[ons npuHagnexawmx o6bIKHOBEHHBIX akuuin Oblectea — 0

Cpaenku no npnobpeteHunto nnu oTuyxaeHuio akuuii Obwectsa YuneHom CoBeta avpektopos B 2010 rogy
He coBepLUanuChb.
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Vitaly Sergeevich
Fortygin

(from February 17,
2010)

Sergey Anatolyev-
ich Gerasimov
(from June 30, 2010)

Andrey Anatolyev-
ich Babichenko
(from February 17,
2010 to June 30,
2010)

Nikolay Pavlovich
Abramov

(until February 17,
2010)

Chairman of the Arkhangelsk Regional Council of Deputies

Year of birth — 1943

Place of birth — city of Chelyabinsk

Education — higher education:

G.V. Plekhanov Mining Institute in Leningrad, 1972.

Stake in the Company'’s share capital - 0

Stake of the Company’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

Director General of JSC “Severalmaz”

Year of birth — 1951

Education — higher education:

1. Moscow Order of the Red Banner of Labor Mining Institute , 1977

Degree in Physical Processes of Mining Operations

Qualified as mining engineer-physicist.

2. Advanced training program “Manager under Market Conditions” at the Academy of National Economy
under the Government of the Russian Federation, 2001

Degree in Management of Enterprises and Organizations

Qualified as first class manager.

Stake in the Company’s share capital — 0

Stake of the Company'’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

Director of the Investment Department of ALROSA Co. Ltd.

Year of birth — 1965

Place of birth — city of Mirny

Education — higher education:

1. Irkutsk Institute of National Economy, 1993

Degree in Management of Inventories and Organization of Production Goods Wholesale
Qualified as economist

2. Finance Academy under the Government of the Russian Federation, 2000

Degree in Finance and Credit

Qualified as economist

Stake in the Company’s share capital — 0

Stake of the Company’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

President of JSC “Severalmaz” (until March 22, 2010)

Year of birth — 1946. Place of birth — city of Kuibyshev

Education — higher education, Donetsk Polytechnic Institute,

degree in Solid Fuel Engineering

Doctor of Engineering Sciences

Stake in the Company’s share capital — 0

Stake of the Company’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.
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Bosin Amutpun
ApTypoBuy
(mo 17.02.2010)

MpoxopeHko Uropb
AHapeeBuy
(mo 17.02.2010)

AHTOHOBa [Japbs
BopucoBHa
(mo 17.02.2010)

®paHueBckas
Hatanbsa
CBATOCNaBOBHA
(mo 17.02.2010)

HavyanbHuk nnaHoBo-akoHomuyeckoro ynpaeneHus AK «AJIPOCA» (3A0)

lop poxaeHust — 1961 rp.

MecTo poxaeHus — r. CkoBopognHo AmMypckon obn.

O6pasoBaHune — Bbicluee, KpacHOSIPCKMIN MHCTUTYT COBETCKOW TOPTroBNH,

crneunanbHOCTb « DKOHOMUCTY.

[ons yyactusi B yctaBHOM kanuTane Obuectea - 0

[ons npuHagnexawmx 06bIKHOBEHHBIX akuuin Oblectea — 0

Cpaenku no npnobpeTeHunto nnu oTyyxaeHuio akuui Obwectsa YneHom CoBeta avpektopos B 2010 rogy
He coBepLUanuChb.

leHepanbHbii gupektop OAO «MHBecTuumoHHas rpynna «AJIPOCA»

[oa poxaeHus - 1966

O6pa3soBaHue - Bbiclwee, MY um. M.B. JlomoHocoBa, cneuuanbHOCTb « OKOHOMUCT — BOCTOKOBELY
Hons yyacTus B yctaBHOM kanutane ObuiecTsa - 0

[ons npuHagnexalumx o6bIKHOBEHHBIX akumin Obwectea — 0

Cpaenku no npuobpeTeHuto Unu oTyykaeHuo akuuii Obwectsa YneHom Coseta ampektopos B 2010 rogy
He coBepLUarnmce.

leHepanbHbii gupekTop 3AO «MHBecTULMOHHasA komnaHus « COJTOKCy».

log poxaeHusa — 1970.

O6pa3zoBaHue — Bbiciee, MY nm. M.B. JlomoHocoBa, akoHOMUYECKUI hakynbTeT

Hons yyacTusa B yctaBHOM kanutane ObuiecTsa - 0

[ons npuHagnexalumx o6bIKHOBEHHbIX akumin Obwectea — 0

Cpaenku no npuobpeTeHunto unu oTuyxaeHuo akuuii Obwectsa YneHom CoBeta avpektopos B 2010 rogy
He coBepLUanuceb.

HavanbHuk YnpaeneHusi no pabote ¢ kopnopaTBHbIM KanuTanom, akuyMoHepammn n nisectopamm AK
«ANNPOCA» (3A0)

lop poxpennsa — 1974 r.p.

MecTo poxaeHust — r. Mocksa.

Ob6pasoBaHue — Bbicliee, PMHaHCOBasA akageMusi Npu npasutensctee PO,

cneumnanbHOCTb «PUHAHCHI M KpeanT»

Hons yyacTtusa B yctaBHoM kanutane Obuiectsa - 0

Honsa npuHagnexalumx obbIKHOBEHHbIX akumin Obwectsa — 0

Cpaenku no npnobpeTeHunto nnu otuyxaeHuio akuui Obwectsa YneHom Coseta avpektopos B 2010 rogy
He coBepLUanmce.

CneuuanuanpoBaHHble komuTeTbl Npy CoBeTe aupekTopoB ObLyecTBa He co3aaHbl.
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Dmitry Arturovich
Voyan
(until February 17,
2010)

Igor Andreevich
Prokhorenko
(until February 17,
2010)

Daria Borisovna
Antonova (until Feb-
ruary 17, 2010)

Natalia Svyato-
slavovna Frantsevs-
kaya

(until February 17,
2010)

Head of Planning and Economic Department of ALROSA Co. Ltd.

Year of birth — 1961

Place of birth — city of Skovorodino in the Amur Region

Education — higher education, Krasnoyarsk Institute of Soviet Trade, degree in Economics

Stake in the Company’s share capital - 0

Stake of the Company'’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

Director General of JSC “Investment Group ALROSA”. Year of birth — 1966

Education — higher education, M.V.Lomonosov Moscow State University, degree in Economics and Orien-
tal Studies

Stake in the Company’s share capital - 0

Stake of the Company’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

Director General of JSC “Investment Company SOLEX”.

Year of birth — 1970.

Education — higher education, M.V.Lomonosov Moscow State University, Faculty of Economics

Stake in the Company'’s share capital - 0

Stake of the Company’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

Head of Corporate Capital, Shareholder and Investor Relations Department of ALROSA Co. Ltd.

Year of birth — 1974

Place of birth — city of Moscow

Education — higher education, Finance Academy under the Government of the Russian Federation, de-
gree in Finance and Credit

Stake in the Company’s share capital - 0

Stake of the Company'’s ordinary shares held — 0

No purchase or disposal transactions with the Company’s shares were conducted in 2010 by the member
of the Board of Directors.

No special committees have been established under the Company’s Board of Directors.
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NHpopmaunsn o nposeaeHn 8 2010 roay 3aceasaHunin CoseTa anpekTopos ObwecTsa:

Homep u pata
npoTokona

22.01.2010
Ne 162/1

17.02.2010
Ne 163

PaccmoTpeHHble Bonpochl

1. O BKITIOYEHMUN NPEANOXKEHHbIX aKLMOHepa-
MM KaHAMAATOB B CIMCOK KaHaAuAaTyp A4ns ro-
nocosaHus no Beibopam B HabnrogaTtenbHbIv
coBeT OAO «CeBepanmas».

2. O BKMOYEHUW NPEANOXEHHbIX aKLMOHe-
pamu KaHAUZATOB B CNUCOK KaHaAMAATYp Ans
rofiocoBaHusi No BbiGopam B PeBU3VOHHYIO
kommcento OAO «Cesepanmas».

3. O6 yTBepxaeHnn hopMbl 1 TekcTa btonne-
TEHEN ANsi ronocoBaHWsl Ha BHEOYepeaHOM
O6wwem cobpanum akumoHepoB OAO «Cese-
panva3s»

1. O6 u3bpaHun npencepatenss Habniopa-
TenbHoro coBeta OAO «CeBepanmas».

2. O NpyoCTaHOBMNEHUM MOSTHOMOYUI edMHO-
FIMYHOrO UcnonHUTenbHoro opraHa (Mpesu-
aeHta) OAO «Cesepanvas».

3. O6 obpasoBaHNM BPEMEHHOTO €AMHOMNY-
HOro ncnonHutenesHoro opraHa (MpesngeHTa)
OAO «CeBepanmas».

4. O cosblBe BHeodepeaHoro obLero cobpa-
Hus akumoHepoB OAO «Cesepanmas».

5. O lNnaHe hMHAHCOBO-XO3AUCTBEHHON Ae-
atenbHocTn OAO «Ceepanmas» Ha 2010
roa.

6. O HoBou pepakuum YctaBa OAO «Cese-
panmas».

MpuHATbIEe pelieHns

BknounTb B CNNCOK KaHAMAATYp AN ronocoBaHusi No Bbibopam
B HabniopgatenbHbin coBeT OAO «CeBepanmas» Ha BHeovepen-
HoM obuem cobpaHum akumnoHepoB OAO «CeBepanmasy, Ha-
3HaveHHoM Ha 17.02.2010, npeanoxeHHbIx akumoHepamm OAO
«CeBepanmas» kaHANOaToB.

BkntounTb B cnncok kaHanAaTyp Ans ronocoBaHus no Bbibopam
B PeBu3unoHHyto kommuccuio OAO «CeBepanmvas» Ha BHeovepea-
HoM obwem cobpaHun akumoHepoB OAO «CeBepanmasy, Ha-
3Ha4YeHHoM Ha 17.02.2010, npeanoxeHHbIX akumoHepamu OAO
«CeBepanma3s» kaHaMaaToB.

YT1BEepanTb POpMbl U TEKCTbI Mpunaraemblx OtonneteHen ans
ronocoBaHus Ha BHeo4epeaHom ObLlem cobpaHumn akLMoHepoB
OAO «CeBepanmasy», HasHa4yeHHoM Ha 17.02.2010.

W36partb MNpeacenatenem HabnogatensHoro coeta OAO «Ce-
Bepanwva3s» MaxpadeBa AnekcaHgpa ®egoposuya.

MpurocTaHOBUTE MNOMHOMOYMS €AMHOINNYHOMO UCMONTHUTENBHOIO
opraHa ([Mpe3ugenHTta) OAO «Cesepanma3s» AbpamoBa Hukonas
Masnoswnya 17 cespans 2010 roga.

O6pa3oBaTb BPEMEHHbIN €ANHOMUYHBIA UCTOMHUTENBHBIA Op-
raH OAO «CeBepanmas» - HasHaunTb [pabuesnya Bacunusa bo-
prcoBMYa BPEMEHHO MCMONHALLMM 0653aHHOCTY MpesnaeHTa
OAO «CeBepanmas» ¢ 18 despansa 2010 ropa.

CosBaTb BHeouyepegHoe obllee cobpaHue akumoHepos OAO
«CeBepanmas» (Popma nposefeHus — cobpaHme (COBMECTHOE
npucyTCTBUE), MeCTO npoBefeHusi: . ApxaHrenbck, Hab. Ce-
BepHon [BuHbI, 88, KOHdepeHL-3an rocTuHnubl «lyp-Hasomnok
oTenby», gata M Bpemsa Hayana nposegeHus: 22 mapta 2010
roga B 14 yacos 00 MUHYT).

Mopyunte BPUO MMpesngeHta Ob6lecTBa obecneynTb paspa-
6oTky [NnaHa ¢MHAHCOBO-XO3ANCTBEHHON [OESATENbHOCTU Ha
2010 roa v npeactaButb MNMnaH pMHAHCOBO-X035IMCTBEHHON Ae-
atenbHocTn OAO «CeBepanmas» Ha 2010 rog Ha yTBepXKaeHve
HabntopgatensHomy coBeTy OAO «CeBepanmas».

Mopyunte BPUO TMpesngeHta O6wectBa obecneynTb MoAro-
TOoBKY HOBOW pefakumm YctaBa OAO «Cesepanma3s» ans npeg-
CTaBMneHus1 Ha yTBepxaeHve rogqoBoMy obliemy cobpaHuto ak-
unoHepoB OAO «Cesepanmas» no utoram 2009 roga.




Annual report

SEVERALMAZ

Information about Meetings of the Company’s Board of Directors in 2010:

Number and
date of the
minutes

January 22, 2010
No 162/1

February 17,
2010
No 163

Issues considered

1. Inclusion of the candidates suggested by
the shareholders into the list of nominees to
be elected by voting to the Supervisory Board
of JSC “Severalmaz”.

2. Inclusion of the candidates suggested by
the shareholders into the list of nominees to
be elected by voting to the Auditing Committee
of JSC “Severalmaz”.

3. Approval of the form and text of ballots for
voting at an extraordinary general meeting of
shareholders in JSC “Severalmaz”.

1. Election of the Chairman of the Supervisory
Board of JSC “Severalmaz”.

2. Suspension of office of the sole executive
body (President) of JSC “Severalmaz”.

3. Formation of the temporary sole executive
body (President) of JSC “Severalmaz”.

4.Convocation of an extraordinary
general meeting of shareholders in JSC
“Severalmaz’.

5. Financial and Operational Program of JSC
“Severalmaz” for the year 2010.

6. New revision of the Articles of Association
of JSC “Severalmaz”.

Decisions made

To include the candidates suggested by the shareholders in JSC
“Severalmaz” into the list of nominees to be elected by voting to
the Supervisory Board of JSC “Severalmaz” at an extraordinary
general meeting of shareholders in JSC “Severalmaz” to be held
on February 17, 2010.

To include the candidates suggested by the shareholders in JSC
“Severalmaz” into the list of nominees to be elected by voting to
the Auditing Committee of JSC “Severalmaz” at an extraordinary
general meeting of shareholders in JSC “Severalmaz” to be held
on February 17, 2010.

To approve the forms and texts of enclosed ballots for voting
at an extraordinary general meeting of shareholders in JSC
“Severalmaz” to be held on February 17, 2010.

To elect Alexander Fyodorovich Makhrachev as the Chairman of
the Supervisory Board of JSC “Severalmaz’.

To suspend the office of the sole executive body (President) of
JSC “Severalmaz” Nikolay Pavlovich Abramov on February 17,
2010.

To form the temporary sole executive body (President) of JSC
“Severalmaz” and appoint Vasily Borisovich Grabtsevich as
temporary acting President of JSC “Severalmaz” since February
18, 2010.

To convene an extraordinary general meeting of shareholders in
JSC “Severalmaz” (in the form of a meeting (joint presence)), the
place of the meeting: Pur-Navolok Hotel Conference Room at
88, Severnaya Dvina Nab., Arkhangelsk; the date and start time
of the meeting: 14:00 hours on March 22, 2010).

To direct the Company’s temporary acting President to ensure
the development of the Financial and Operational Program for
the year 2010 and submit the Financial and Operational Program
of JSC “Severalmaz” for the year 2010 to the Supervisory Board
of JSC “Severalmaz” for approval.

To direct the Company’s temporary acting President to ensure
the development of a new revision of the Articles of Association
of JSC “Severalmaz” to be submitted for approval of the annual
general meeting of shareholders in JSC “Severalmaz” covering
the year 2009.
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10.03.2010
Ne164

7. O6 opraHusauuu gesitenbHocTn Habnoaa-
TenbHoro coeeta OAO «CeBepanmas».

1. O BKIOYEHUN NPeasIoKEHHbIX aKLMOoHe-
pamy BOMPOCOB B MOBECTKY AHSI FOOOBOMO
obuero cobpanusa akumorepoB OAO «Cese-
panma3s» no utoram 2009 roga.

2. O BKNIOYEHUN NPeASIOKEHHbIX akLmoHepa-
MW KaHAMOATOB B CNNCOK KaHAMAaTyp Ans ro-
nocosaHusi o Beibopam B HabntopatenbHbIn
coseT OAO «CeBepanmas».

3. O BKMOYEHUM MPEensIoKEHHbIX aKLMoHe-
pamMu KaHAMAaToB B CMUCOK KaHAuAaTyp Ans
ronocoBaHus no Bbibopam B PeBW3VOHHYIO
kommcemto OAO «CeBepanmas».

4. O6 n3MeHeHUN MNepcoHanbLHOro cocTaBa
MpaeneHua OAO «Cesepanma3s».

5.0 nukengauum [lMpeactaButensctea OAO
«CeBepanmas» B . CaHkT-lNeTepbypre, ns-
MeHeHUn mecTta HaxoxaeHus CO «Cese-
panvas» - dunumana OAO «Cesepanma3s»
B . MoCkBe U BHECEHUW CBSI3AHHBIX C 3TUM
nameHeHun B YctaB OAO «CeBepanmasy.

1. MNposecTu crneaytollee 3acegaHne HabnogatensHoro coseTa
OAO «CeBepanmas» B (hOpMe COBMECTHOMO MPUCYTCTBUS He
nosgHee 23 mapta 2010 roga.

2. MopyunTb BPUO MMpesngeHta ObwectBa obecneunTb noa-
rotoBky [Nporpammbl pa6otbl HabniopatensHoro coseta OAO
«CeBepanma3s» Ans npeactaBneHns Ha yteepxaeHue Habnio-
patensHomy coBeTy OAO «CeBepanvasy.

BkntounTb B NMOBECTKY [HSI rogoBoro obLiero cobpaHuns akumo-
HepoB OAO «Ceepanmas» no utoram 2009 roga npennoxeH-
Hble akunoHepamu OAO «CeBepanmas» BONpoChI.

BkntounTb B CNUCOK kKaHAWAATYp Ars roflocoBaHust Nno Bbibopam
B HabniopatenbHbin coBeT OAO «CeBepanmas» Ha rofoBOM
obuem cobpanHum akumoHepoB OAO «CeBepanmas» no utoram
2009 roga npeanoxeHHbix akuumoHepamm OAO «Cesepanmas»
KaHAMOaToB.

BkntounTb B CNnCOK KaHAMAATYp AN ronocoBaHms no Bbibopam
B PeBuanoHHyto komuccuio OAO «CeBepanmas» Ha rofoBOM
ob6wwem cobpaHun akumoHepoB OAO «CeBepanma3s» no utoram
2009 roga npepnoxeHHbix akumoHepamm OAO «Cesepanmas»
KaHauaaToB.

M3ameHnTb nepcoranbHbIn coctas lNMpaenenns OAO «Ceseparn-
Ma3sd»:

MpekpatnTb nonHomouusi YnenHa lNpasneHns OAO «Ceseparn-
mas» (McknounTb 13 coctaea NpasneHns OAO «Cesepanma3s»)
AbpamoBa Hukonas Nasnosuya.

BkmtounTb B coctas lNpasneHns OAO «Cesepanmas» pabue-
Bnya Bacunua Bopucosuya (Bpuo lMpesnpgeHta OAO «Cese-
panvasy).

MpekpatnTb nonHomouusi YneHa MpaeneHns OAO «Ceseparn-
Mma3» (McknounTb 13 coctasa MNpaeneHns OAO «Cesepanvas»)
AbpamoBa Hukonas lMaenoeuya.Bkntountb B coctaB [Mpasne-
Huss OAO «Ceepanmas» pabuesuya Bacunus Bopucosuua
(Bpvio MpesngeHta OAO «CeBepanma3sy).

JInkBnaupoBaTb NpeacTaBUTENBCTBO OTKPLITOrO akLMOHEPHOro
obuwectBa «CeBepanma3s» B ropoge CaHkT-lNeTepbypre Poc-
cuiickon depepaunmn

M3MeHUTb MECTO HaxoXAeHUs U oNpeaenuTb MecTo Haxoxae-
Husa CObiToBOM opraHusaummn «Cesepanmas» - dununana oTkpbl-
TOro akumoHepHoro obiecTa «CeBepanma3s» B ropoae Mockse
Poccuickon ®egepaunn no agpecy: 119017, P®, ropog Mock-
Ba, 1-n Kasaunn nepeynok, a. 15, ctp. 1.

BHecTu cooTtBeTCTBYIOLME M3MeHeHNSs B [MonoxeHune o CobITo-
BOM opraHusauum «Cesepanma3s» - dununane OAO «Ceseparn-
ma3» u YctaB OAO «CeBepanvas».
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March 10, 2010
No 164

7. Organization of activities of the Supervisory
Board of JSC “Severalmaz”.

1. Inclusion of the issues put forward by the
shareholders on the agenda of the annual
general meeting of shareholders in JSC
“Severalmaz” covering the year 2009.

2. Inclusion of the candidates suggested by
the shareholders into the list of nominees to
be elected by voting to the Supervisory Board
of JSC “Severalmaz”.

3. Inclusion of the candidates suggested by
the shareholders into the list of nominees to
be elected by voting to the Auditing Committee
of JSC “Severalmaz”.

4. Changing the composition of the Executive
Board of JSC “Severalmaz”.

5. Closing down the representative office
of JSC “Severalmaz” in Saint Petersburg,
changing the place of business of
Severalmaz Selling Organization — Branch
of JSC “Severalmaz” in Moscow, and making
appropriate amendments to the Articles of
Association of JSC “Severalmaz”.

1. To hold the next meeting of the Supervisory Board of JSC
“Severalmaz” in the form of joint presence not later than March
23, 2010.

2. To direct the Company’s temporary acting President to ensure
the development of a Program of Activities of the Supervisory
Board of JSC “Severalmaz” to be submitted for approval of the
Supervisory Board of JSC “Severalmaz”.

To include the issues put forward by the shareholders in JSC
“Severalmaz” on the agenda of the annual general meeting of
shareholders in JSC “Severalmaz” covering the year 2009.

To include the candidates suggested by the shareholders in JSC
“Severalmaz” into the list of nominees to be elected by voting
to the Supervisory Board of JSC “Severalmaz” at the annual
general meeting of shareholders in JSC “Severalmaz” covering
the year 2009.

To include the candidates suggested by the shareholders in JSC
“Severalmaz” into the list of nominees to be elected by voting
to the Auditing Committee of JSC “Severalmaz” at the annual
general meeting of shareholders in JSC “Severalmaz” covering
the year 2009.

To change the composition of the Executive Board of JSC
“Severalmaz” as follows:

To terminate the office of the member of the Executive Board
of JSC “Severalmaz” (remove from the Executive Board of JSC
“Severalmaz”) Nikolay Pavlovich Abramov.

To appoint Vasily Borisovich Grabtsevich (temporary acting
President of JSC “Severalmaz”) to the Executive Board of JSC
“Severalmaz”.

To close down the representative office of Open Joint Stock
Company “Severalmaz” in the city of Saint Petersburg of the
Russian Federation.

To change the place of business and specify the place of
business of Severalmaz Selling Organization — Branch of Open
Joint Stock Company “Severalmaz” in the city of Moscow of the
Russian Federation at 15/1, 1st Kazachy Pereulok, Moscow,
Russian Federation, 119017.

To make appropriate amendments to the Regulations for
Severalmaz Selling Organization — Branch of JSC“Severalmaz”
and the Articles of Association of JSC “Severalmaz”.

g
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22.03.2010
Ne165

26.03.2010
Ne166

23.04.2010
Ne167

1. O6 ytBepxaeHun MNnaHa dpuHaHCOBO-X0-
3ancteeHHon pesatenbHocth OAO «Cese-
panma3s» Ha 2010 rog.

2. O6 yTBepxaeHun Mporpammbl paboTbl
HabniogatensHoro coseta OAO «Cesepan-
Ma3» Ha 2010 rog.

3. O 3aknoveHnn TpyaoBoro gorosopa c Npe-
3ngeHtom OAO «CeBepanmas».

4. O6 nameHeHumn coctasa [Npaenenns OAO
«CeBepanmas».

5. O6 onpegenexHuun aatbl U MecTa nposeae-
HWs1 rogoBoro 06LLero cobpaHnsi akuMoHepoB
OAO «CeBepanmas».

(0] 3aKyrnke ropHo-TpaHCNOpPTHOro M BCMOMO-
raTenbHoro o6opy,qosaHM;|.

O6 yTBEpPXAEHWUM pe3ynbTaToB TeHdepa Mo
3aKynke ropHO-TPaHCMOPTHOTO U BCMOMora-
TenbHoro o6opynoBaHus.

YtBepauTtb [MnaH dUHaHCOBO-XO3AMCTBEHHON OEATENbHOCTU
OAO «CeBepanmas» Ha 2010 rog.

YTtBepauTb Nporpammy pabotsl HabnoparensHoro coseta OAO
«CeBepanma3s» Ha 2010 rog.

YnonHomounTb Mpencenatens HabnogatensHoro coseta OAO
«CeBepanma3s», cornacoBaTb YCNoBUSi U noanucatb OT UMEHU
OAO «CeBepanma3s» Tpygoson gorosop ¢ lepacumosbim C.A.,
MpesngeHtom OAO «CeBepanmas».

onpenenuTb crnegylowuii NnepcoHanbHbIn coctas [paBneHus
OAO «CeBepanmas» B Konm4ecTse 7 YJIEHOB:

1. l'epacumoB C.A. 2. 3notHukos K.I.

3. Mokeesa H.K. 4. KanawHukos B.A.

5. KoHgpatiok H.X. 6. Camodhanos B.1O.

7. FankuH A.C.

[ata n Bpemsi Ha4ana npoBeAeHNs rogoBoro obLiero cobpaHusi
akuuoHepos: 14 yacos 00 muHyT 25 nioHa 2010 roa. Havano
pernctpauum nuu, MMeLLMX NpaBo Ha yyYacTne B cobpaHuu: B
13 vacos 00 MUHYT.

MecTo npoBeaeHus rogoBoro obLero cobpaHvsa akLMOHEpPOB: T.
ApxaHrenbck, Hab. CeBepHol [BuHbI, 88, KoHdepeHL-3an roc-
TUHULBI «[Typ-HaBonok otenby.

B uenax BbinonHeHusi O6wectBoM 06beMOB FOpHbIX paboT
B 2010 1 2011 . NpOBECTN 3aKPbITLIN TeHAep no npuobpete-
HWI0 FOPHO-TPAHCMOPTHOIO U BCIOMOraTefibHoro 06opyaoBaHus
6onbLUMX TUNOPa3MepoB.

OnpepennTb cocTaB TeHOEPHOW KOMUCCUM AN OpraHM3aumnm 1
npoeefeHust TeHaepa.

MopyunTe MpesngeHty OAO «CeBepanma3s» (fepacumos C.A.)
obecneuntb npoBeneHne TeHpgepa TeHAepHOM KOMMUcCCUEN B
COOTBETCTBUM C HOpMaTuBHbIMKU akTamn OAO «CeBepanmMas»
1 npecTaBrneHve pesynsratoB TeHAepa Ha yTBepxaeHve Ha-
6nogatensHomy coeety OAO «CeBepanmasy.

YTBepanTb pesynsratbl npoBefeHHoro OAO «Cesepanma3s»
TeHAepa Mo NpMobpeTeHNto rOPHO-TPAHCMOPTHOTO 1 BCOMOTa-
TenbHoro obopynoBaHust 6onbLLNX TMNOPasMepoB.




Annual report

SEVERALMAZ

March 22, 2010
No 165

March 26, 2010
No 166

April 23, 2010
No 167

1. Approval of the Financial and Operational
Program of JSC “Severalmaz” for the year
2010.

2. Approval of the Program of Activities of the
Supervisory Board of JSC “Severalmaz” for
the year 2010.

3. Conclusion of a contract of employment
with the President of JSC “Severalmaz”.

4. Changing the composition of the Executive
Board of JSC “Severalmaz”.

5. Specifying the date and place of the annual
general meeting of shareholders in JSC
“Severalmaz”.

Purchase of mining and material handling
machinery and auxiliary equipment.

Approval of the results of the tender for the
purchase of mining and material handling
machinery and auxiliary equipment.

To approve the Financial and Operational Program of JSC
“Severalmaz” for the year 2010.

To approve the Program of Activities of the Supervisory Board of
JSC “Severalmaz” for the year 2010.

To authorize the Chairman of the Supervisory Board of JSC
“Severalmaz” to agree the terms and conditions of and sign on
behalf of JSC “Severalmaz” a contract of employment with S.A.
Gerasimov, President of JSC “Severalmaz”.

To appoint the following seven members to the Executive Board
of JSC “Severalmaz”:
1. S.A. Gerasimov

3. N.K. Mokeeva

5. N.I. Kondratyuk
7.A.S. Galkin

The date and start time of the annual general meeting of
shareholders in JSC “Severalmaz”: 14:00 hours, June 25, 2010.
The registration of persons entitled to participate in the meeting
will start at 13:00 hours.

The place of the annual general meeting of shareholders: Pur-
Navolok Hotel Conference Room at 88, Severnaya Dvina Nab.,
Arkhangelsk.

2. K.P. Zlotnikov
4. V.Ya. Kalashnikov
6. V.Yu. Samofalov

To conduct a closed tender for the purchase of heavy-duty
mining and material handling machinery and auxiliary equipment
to ensure that the scope of mining operations for 2010 and 2011
is fulfilled by the Company.

To appoint the members of the Tender Committee to organize
and conduct a tender.

To direct the President of JSC “Severalmaz” (S.A. Gerasimov) to
ensure that the tender is conducted by the Tender Committee in
compliance with JSC “Severalmaz” bylaws and regulations and
that the results of the tender are presented to the Supervisory
Board of JSC “Severalmaz” for approval.

To approve the results of the tender conducted by JSC
“Severalmaz” for the purchase of heavy-duty mining and material
handling machinery and auxiliary equipment.
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01.06.2010
Ne169

30.06. 2010
Ne170

1. O rogoBoW ByxranTepckon oT4eTHoOCTU (B
T.4. oTYeTax o NpMbbINSAX U ybbITkax (cyeTtax
npubbinen n yoeitkoB) OAO «Ceepanvas»
322009 .

2. O npenBapuUTENbHOM YTBEPXKAEHUM rOAO0-
Boro otyeta OAO «CeBepanmas» 3a 2009 r.

3. O pacnpegeneHun npubbinu, B TOM YucC-
ne BbinnaTte (06bsABNEHUN) OMBWAEHOOB, U
y6biTkoB OAO «CeBepanma3s» no pesyrnbsra-
Tam 2009 .

4. 06 ytBepxaeHun ayautopa OAO «Cese-
panma3s» Ha 2010 r.

5. O6 opoGpeHun cOenok, B COBEpLUEHMU
KOTOPbIX MMeEEeTCs 3auHTepecoBaHHOCTb, U
KoTopble MoryT 6biTe coBepLueHbl OAO «Ce-
Bepanmas» B byayLiem.

6. O HoBon pepakummn YcrtaBa OAO «Cese-
panmas» 1 nonoxeHun ob opraHax ynpaene-
Hus n koHTpons OAO «Cesepanvas».

7. O noaroToBke K MNPOBEAEHMI0 FO40BOrO
o6Lero cobpanus akumoHepo OAO «Cese-
panmas».

O6 yTBepxaeHMn HoBoW pegakumu [naHa
(PUHAHCOBO-X03ANCTBEHHOW AEATENBHOCTY.

06 un3bpaHuKn npegcenatensl coBeTa AUPEK-
TopoB OAO «CeBepanmas».

MpepcTtaBuTb rogoBomy obuemy cobpaHuio akumoHepos OAO
«CeBepanmas» rogosyto byxrantepckyto ot4yeTHocTb OAO «Ce-
Bepanma3s» 3a 2009 r. n pekomeHoBaTb ee yTBEepAnTb.

MpepgaputensHo yTBepautb rogoson otyeT OAO «Ceseparn-
ma3» 3a 2009 roa.

BobiHecTn rogoBoit otyer OAO «CeBepanmas» 3a 2009 rog Ha
yTBepXaeHne rogosoro obuiero cobpaHusa akumoHepos OAO
«CeBepanma3s» 1 pekoMeHO0BaTb ero yTBEPAUTD.

PekomeHgoBaTb rogoBomy o6LleMYy cOGpaHuMio akUMOHEpPOB
OAO «CeBepanma3s» MNpUHSATb peLleHne He BbinnayvmeaTtb Au-
BuaeHabl no akumsam OAO «Cesepanma3s» 3a 2009 rog B cBsi-
3u ¢ ybbiTkoM, obpasoBaBmmcs 3a nepuog ¢ 01.01.2009 no
31.12.20009r.

Mpepnoxutb rogoBomy obuiemy cobpaHuio akumnoHepos OAO
«CeBepanmas» ytBepautb ayautopom OAO «CeBepanmas» Ha
2010 r. - O6LLecTBO C OrpaHMYEHHON OTBETCTBEHHOCTbI «Pu-
HaHcoBble 1 ByxranTepckme KoHcynbTaHTbl» (OO0 «PBK», T.
Mocksa).

BblHeCTV Ha paccmoTpeHue rogoBoro obuero cobpanusa akum-
oHepoB Ob6uecTBa Bonpoc 06 ogobpeHun B nopsiake ab3aua 2
nyHkTa 6 ctatbn 83 degepanbHoro 3akoHa «O6 akUMOHEPHbIX
obliecTBax» CAENOK, KOTopble MOryT 6biTb coBeplueHbl OAO
«CeBepanma3s» B byayuiem B npouecce ocywiectsneHus OAO
«CeBepanma3s» ero 06bI4HON XO3ANCTBEHHOW AEATENBLHOCTU MO
obecneveHuto CTpouTeNbCTBA M IKCNyaTaumm ropHo-oboratu-
TenbHOro npegnpuAaTUA Ha MeCTOpPOXAEeHUU arnmMmasoB UMEeHU
M.B. JlomoHoCOBa, peanusaumn roToBOW NPOAYKUMK, @ Takke
no obecneyeHnto HegpONoOb30BaHUS B COOTBETCTBUM C MOIy-
YeHHbIMM OAO «CeBepanmMas» nUMLEeH3NsaMU.

MpencTtaBuTb rogoBomy obuemy cobpaHuio akumoHepos OAO
«CeBepanmas» 1 pekoMeHA0BaTb YTBEPANUTb HOBYHO peaakumio
YcraBa OAO «CeBepanmMas» 1 NonoxeHu ob opraHax ynpas-
neHusi n koHTponst OAO «Cesepanmas».

CosBaTb rogoBoe obuiee cobpaHune akumoHepoB OAO «Cese-
panmas» (®opma npoefeHusi — cobpaHue (COBMECTHOE Mpu-
CYTCTBWE)), MECTO NpPOBeAEHUsE: I. ApxaHrenbck, Hab. CeBepHon
OeuHbl, 88, roctuHuua «lyp-HaBonok otenb», Aara u Bpems
Havana nposegeHus: 14 yacos 00 muHyT 30 ntoHs 2010 rog).

YTBEpanTb HOByl pepakuuio lNnaHa MHaAHCOBO-XO3AWCTBEH-
Hou pesatenbHocTn OAO «CeBepanmas» Ha 2010 rog.

M3bpartb Mpeacenatenem coseta aupektopos OAO «CeBeparn-
ma3» MaxpayeBa AnekcaHgpa degoposuya.
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May 21, 2010
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June 01, 2010
No 169

June 30, 2010
No 170

1. Annual accounting statements (including
profit and loss statements (profit and loss
accounts)) of JSC “Severalmaz” for the year
2009.

2. Preliminary approval of the annual report of
JSC “Severalmaz” for the year 2009.

3. Distribution of profits, including payment
(declaration) of dividends, and losses of JSC
“Severalmaz” based on performance in the
year 2009.

4. Approval of the Auditor of JSC “Severalmaz”
for the year 2010.

5. Approval of non-arm’s length transactions
which can be conducted by JSC “Severalmaz”
in the future.

6. New revision of the Articles of Association
of JSC “Severalmaz” and Regulations for the
governing and supervising bodies of JSC
“Severalmaz”.

7. Preparing for the annual general meeting
of shareholders in JSC “Severalmaz”.

Approval of a new revision of the Financial
and Operational Program.

Election of the Chairman of the Board of
Directors of JSC “Severalmaz”.

Topresentthe annual accounting statements of JSC “Severalmaz”
for the year 2009 to the annual general meeting of shareholders
in JSC “Severalmaz” and recommend them for approval.

To preliminarily approve the annual report of JSC “Severalmaz”
for the year 2009.

To present the annual report of JSC “Severalmaz” for the year
2009 for approval of the annual general meeting of shareholders
in JSC “Severalmaz” and recommended it for approval.

To recommend the annual general meeting of shareholders in
JSC “Severalmaz” to make a decision not to pay dividends on
the shares of JSC “Severalmaz” for the year 2009 due to the
resultant loss for the period from January 01, 2009 to December
31, 2009.

To propose to the annual general meeting of shareholders in
JSC “Severalmaz” approve Limited Liability Company “Financial
and Accounting Advisers” (OOO FBK of Moscow) as the Auditor
of JSC “Severalmaz” for the year 2010.

To put forward before the annual general meeting of shareholders
in JSC “Severalmaz” the motion to approve transactions, as
prescribed in Article 83 (sec. 6, par. 2) of the Federal Law “On
Joint Stock Companies”, which can be conducted by JSC
“Severalmaz” in the future in the course of normal business
operations of JSC “Severalmaz” to support the construction and
operation of the ore mining and processing complex at the M.V.
Lomonosov Diamond Field, the sales of finished products, and
the use of subsoil in accordance with the licenses obtained by
JSC “Severalmaz”.

To present the new revision of the Articles of Association of JSC
“Severalmaz” and Regulations for the governing and supervising
bodies of JSC “Severalmaz” to the annual general meeting of
shareholders in JSC “Severalmaz” and recommend them for
approval.

To convene the annual general meeting of shareholders in JSC
“Severalmaz” (in the form of a meeting (joint presence)), the
place of the meeting: Pur-Navolok Hotel at 88, Severnaya Dvina
Nab., Arkhangelsk; the date and start time of the meeting: June
30, 2010 at 14:00 hours).

To approve the new revision of the Financial and Operational
Program of JSC “Severalmaz” for the year 2010.

To elect Alexander Fyodorovich Makhrachev as the Chairman of
the Board of Directors of JSC “Severalmaz”.
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O  Npou3BOACTBEHHO-XO3SUCTBEHHOWA
aTenbHocTn OAO «CeBepanmvasy.

ae-

1. NMopyunTe Mpaenenuio OAO «CeBepanva3s» obecneynTb 1c-
NosiHeHME BCEX OCHOBHbIX NPON3BOACTBEHHbIX NOKa3aTenew Je-
aTenbHocTn O6LwecTBa Bo 2-M nonyroaun 2010 roaa.

2. Nopy4utb MpaeneHuto OAO «CeBepanma3s» OCYyLLECTBUTb
cneayloLme MeponpusiTUs:

- B cpok go 10 aBrycta 2010 roga obecneunTb npoBeeHve
TeHAaepa No NpUOGPETEHMIO MEeNbHULIbI CaMOU3MENBYEHUS Ha
oboraTuTenbHbIi Moaynb npoudBoauTenbHocTbio 3000 ThiC.
TOHH/roA.

- B cpok pgo 16 asrycta 2010 roga npoBecTu npeasapuUTenbHYyO
oLeHKy Bblibopa Braa Tonnmea Anst paboTbl TENM0-3MeKkTpocTaH-
umm NIMOKa 1 npeactaBuTb pekoMeHAaUMWM Ha paccMOTpeHue
COBETY AMpeKTopoB obLiecTaa.

-Mpu3sHaTb LenecoobpasHbiM 1 04o6puTh NpruobpeteHne B 2010
rogy wecTtn camocBanoB «benas 7547» (45 ToHH). MpaBnexuto
O6uectBa obecneunTb cornacoBaHve npuobpeteHus «bena-
30B» C MHCTUTYTOM «SAKYTHUMpOanvas» u BHECEHUE COOTBETC-
TBYIOLUMX U3MEHEHU 1 AononHeHun B Mnan ®X[ O6wecTsa
Ha 2010 rog.

- B cpok o 01 ceHTts16psi 2010 roga npeAcTaBUTb Ha paccMoT-
peHve coBeTa AMPeKTopoB obLuecTBa 060CHOBaHVE Lienecoob-
pa3HOCTM NpoporkeHus 6esocTaHOBOYHOW paboTbl oboraTu-
TenbHol pabpukn JITOKa B 4kB. 2010 roga.

- B cpok go 02 asrycta 2010 roga npeactaButb Ha paccmoTpe-
HVe coBeTa ANPEKTOPOB obLLecTBa NPeanoXeHWs No peopraHu-
3auum u BrntodeHmo B coctaB OAO «CeBepanmas» Nomopckon
KOMMSIEKCHOM reonoro-reousnyeckon naptum MUpPHUHCKON
rP3.

- OpobpuTb peanu3auuio NpuHagnexawmx obuiecTsy 8-keap-
TUP B XXMUIOM JOME NO CTPOUTENBHOMY agpecy: . ApxaHrernbck,
JTomoHocoBckuin Tep.okpyr, nNp. Tpouukun, B 151 kBaptane. Bbl-
py4YeHHble OT peanusauuu KBapTUp AEHEXHble cpefacTBa Ha-
npaBuUTb Ha NpuobpeTeHne oUCHbIX MOMELLEHWUI B 30aHUM MO
MECTY pacroroXeHUsi rofloBHOro oguca obuiecTtsa, No agpecy:
r. ApxaHrenbck, yn. Kapna Mapkca, 15 (4 n 6 atax), a Takke Ha
npuobpeTeHne Ha BTOPUYHOM PbIHKE KBapTMp ANS NpenocTaBs-
neHus pabotHukam obliecTsa.
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June 30, 2010 Operational activities of JSC “Severalmaz”. 1. To direct the Executive Board of JSC “Severalmaz” to ensure
No 171 that all key performance indicators of the Company’s operations
are met during the second half of the year 2010.

2. To direct the Executive Board of JSC “Severalmaz” to make
the following arrangements:

- To ensure that a tender for the purchase of an autogenous mill
for an ore processing unit with a capacity of 3,000 thsd tons per
annum is conducted before August 10, 2010.

- To conduct a preliminary assessment of the fuel type selection
for a cogeneration power plant of the Lomonosov Mine and
offer recommendations to the Company’s Board of Directors for
consideration before August 16, 2010.

- To find it feasible and approve the purchase of six Belaz
7547 dump trucks (45 tons). The Company’s Executive Board
to have the purchase of Belaz dump trucks agreed with the
Yakutniproalmaz Institute and make appropriate amendments
and modifications to the Company’s Financial and Operational
Program for the year 2010.

- To provide the Company’s Board of Directors with justification
as to the feasibility of continued nonstop operation of the Ore
Processing Plant of the Lomonosov Mine in Q4 2010 before
September 01, 2010.

- To provide suggestions to the Company’s Board of Directors
regarding the re-organization and merging of the Pomorsky
Integrated Geological and Geophysical Party of the Mirny
Geological Survey Expedition with JSC “Severalmaz” before
August 02, 2010.

- To approve the sale of eight apartments owned by the Company
in a house located in Block 151, Troitsky Avenue in Arkhangelsk.
Money proceeds from the sale to be allocated to buy offices
in the building where the Company’s headquarters is currently
located at 15, Karl Marx Street in Arkhangelsk (Floor 4 and 6) as
well as to buy flats in the second homes market for letting to the
Company'’s personnel.
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1. O 3aKynke nornHokoMmnmekTHoro obopyao-
BaHUsi «MenbHMLA MOKPOro camousmenbye-
HUSA C pasrpy3koi Yepes peLleTky Npou3Bo-
AnTenbHoCcTbio 450 T/4ac MCXOQHOro NUTaHUS
+ 50 T/4ac umpkynsaumumy.

2. O cornacoBaHuM HasHa4YeHUs Ha OOMX-
HOCTb HavanbHUKa cnyx6bl GezonacHocTh
OAO «CeBepanmas» (ynpaBneHust 3KoOHOMU-
Yyeckol 6e30MacHOCTM U pexnmMa).

3. O BHECEHUM U3MEHEHUIA U OOMNOMHEHUA B
TPyAOBOW [OroBop Npe3vaeHTa (reHepanb-
Horo aunpekTopa) OAO «CeBepanma3s».

MpoBecTn 3aKpbIThI TEHAEP Ha MNOCTaBKY MOSTHOKOMMIEKTHOIO
obopynoBaHusi «MenbHMLA MOKPOro CamMou3MerbYeHust ¢ pas-
rpy3koi yepes peLueTky npousBogutenbHocTbio 450 T/4ac mc-
xogHoro nutaHus + 50 T/4ac LpKynaummny.

CdopmupoBaTe TeHOEPHYH KOMWCCUIO Afsi OpraHu3aumMn u
npoeefeHus TeHaepa.

MopyunTte TeHepanbHomy paupektopy OAO «Ceepanmas»
obecneuntb npoBeneHne TeHgepa TeHAepHOM KoOMMUcCUEN B
COOTBETCTBUM C HOpMaTuBHbIMK akTamn OAO «CeBepanmas» u
npeacTaBneHne pesynstatoB TeHaepa Ha yTBEPXOEHNE COBETY
avpektopoB OAO «CeBepanmas».

CornacoBaTtb Ha3HaveHue Banynckux H.B. Ha JOmMKHOCTb Ha-
YanbHuka cnyx6bl 6esonacHoctn OAO «CeBepanma3s» (ynpas-
NeHNs1 3KOHOMUYECKOWN 6E30MacHOCTU 1 pexuma).

MopyunTte TeHepanbHomy paupektopy OAO «Ceepanmas»
obecneuntb npoBeneHne TeHgepa TeHAepHOM KoMMUccUel B
COOTBETCTBUM C HOpMaTUBHbIMK akTamn OAO «CeBepanmas» u
npeacTaBneHne pesynstatoB TeHaepa Ha yTBEPXOEHNE COBETY
avpektopoB OAO «CeBepanmas».

CornacoBatb Ha3HayeHue Banyiickvx H.B. Ha pomxHocTb Ha-
YanbHuka cnyx6bl 6esonacHoctn OAO «CeBepanma3s» (ynpas-
NEeHNs 3KOHOMMYECKOW 6e30NacHOCTU 1 pexuma).

MopyunTb npencepatento coBeTa AWPEKTOPOB MnognucaTb OT
umeHn OAO «CeBepanmas» U3MEHEHUs U JOMOSNHEHUSI B Tpy-
[OBOW foroBop npe3naeHTta (reHepanbHoro aupektopa) OAO
«CeBepanmas» B CBA3M C yTBEPXAEHNEM rofoBbIM 06LLMM COb-
paHuem akuvoHepoB HoBol pegakumm Yctasa OAO «Ceseparn-
mas».

Ul
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July 12,2010 1. Purchase of a packaged equipment To conduct a closed tender for the supply of the packaged
No 172 “Autogenous grate discharge mill for wet equipment “Autogenous grate discharge mill for wet grinding
grinding with a capacity of 450 tons of | with a capacity of 450 tons of feedstock per hour + 50 tons of
feedstock per hour + 50 tons of return material | return material per hour”.
per hour”. To form a Tender Committee to organize and conduct a tender.
To direct the Director General of JSC “Severalmaz” to ensure that
the tender is conducted by the Tender Committee in compliance
with JSC “Severalmaz” bylaws and regulations and that the
results of the tender are presented to the Board of Directors of
JSC “Severalmaz” for approval.

2. Approval of the appointment of a candidate | To approve the appointment of N.V. Valuyskikh to the position
to the position of the Director of the Security | of the Director of the Security Service of JSC “Severalmaz”
Service of JSC “Severalmaz” (Economic and | (Economic and General Security Department).

General Security Department).

3. Modifying and amending the contract of | To direct the Chairman of the Board of Directors to sign on

employment with the President (Director @ behalf of JSC “Severalmaz”’ modifications and amendments to

General) of JSC “Severalmaz”. the contract of employment with the President (Director General)
of JSC “Severalmaz” in connection with the approval of the new
revision of the Articles of Association of JSC “Severalmaz” by
the annual general meeting of shareholders.
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07.08.2010 1. O6 nameHeHumn coctaBa NpaeneHnss OAO | OnpepenuTb cocTae MNpaeneHns OAO «Cesepanmas» B KoOnu-
Ne173 «CeBepanmas». yecTBe 6 4Yenosek.
Wckntountb 13 coctaea MNpaeneHnss OAO «CeBepanmas» 3not-
HukoBa K.IM. (B cBSI3u € NpekpalleHneM TpyAoBbIX OTHOLLEHWI C
OAO «CeBepanma3s»).

2. O cospaHum reonoropassefoyHoro nog- | Cosgatb reonoropassefodyHoe noppasgeneHne OAO «Cese-
pasgeneHusa OAO «Cesepanmas». panmas» - [lomopckas reonoropasBefoyHas 3KCneauums B cTa-
Tyce obocobneHHoro cTpykTypHoro nogpasgenexHums OAO «Ce-
Bepanwva3s» (ganee — Nomopckas NPJ).
Mpaenenuio OAO «CeBepanma3s» obecneunTs:
- YCTaHOBIEHME OCHOBHbIX MPOWM3BOACTBEHHbLIX MoKasaTenen
npoekta nnaHa (MHaHCOBO-XO3AWCTBEHHON [AEATENbHOCTU
Momopckon NP3 Ha 2011 rog, pa3paboTaHHOrO Ha OCHOBAHWU
npoekTa nnaHa rMHaHCOBO-X03AWCTBEHHON AesATenbHOCcTH lMo-
mopckon KT Ha 2011 . ucxopst n3 notpebHoctert OAO «Ce-
Bepanma3s» n AK «<AJTIPOCA» no BegeHuIo reonoropasBefoyHbIX
pabor.
- YTBEPXAEHUE OpraHN3aLMOHHOW CTPYKTYPbl U LUTATHOMO pac-
nucanuns Momopckon MP3.
- onpefeneHne MnepevHs MMyllecTBa, Heobxogumoro Ansa Ae-
atenbHocTn Momopckon NP3 n3 coctaBa nmyllectsa MNomop-
ckon KITTl; npoBedeHne He3aBUCUMOWM IKCMepTU3bl AN On-
peneneHnst pbIHOYHOW CTOMMOCTM YKa3aHHOro MMyLLecTBa U
npeacTaBUTb MPEASIoKEHUst MO Cnocoby NpMobpeTeHns ykasaH-
HOro UMyLLecTBa.
- 3aknoyeHne ¢ AK «AJIPOCA» [0roBopoB Ha BbIMOMHEHWE
OAO «CeBepanma3s» reonioropassefoyHbix paboT Ha NUuUeH3n-
oHHbIX nnowaasx AK «AJTIPOCA».

07.09.2010 O6 u3meHeHun coctaBa [lpaenenuss OAO | Ha ocHoBaHuM npefctaeneHusi reHepanbHoro ampektopa OAO
Ne174 «CeBepanmasy. «Cesepanma3s» no cocrtasy [NpaeneHns OAO «Cesepanmas»
ot 31.08.2010 roga yctaHoButb ¢ 15.09.2010 roga cneayowmin
nepcoHanbHbln coctaB [lpaBnenns OAO «Cesepanmas» B
KOnuyecTse 7 YNeHoB:
1. l'epacumoB C.A., leHepanbHbI gupektop OAO
«CeBepanmasy.
2. lMankux A.C., rmaeHbiv reonor OAO «CeBepanmas».
3. KanawHukos B.A., rmasHbi nHxeHep OAO «CeBepanmas».
4. KoHgpartiok H.W., OupekTtop JlomoHocosckoro F[OKa OAO
«CeBepanmasy.
5. MokeeBa H.K., 3amectutens reHepanbHOro gupekropa
- rmaeHbli 6yxrantep OAO «CeBepanmas».
6. Camodpanos B.1O., 3amecTtutens eHepanbHOro aMpekropa
OAO «CeBepanmas» no npasoBoMy o6ecrneyeHuto.
7. Uomaes M.C., samectutens eHepanbHoro aupektopa OAO
«CeBepanma3s» no 3KOHOMMKeE.
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August 07, 2010 | 1. Changing the composition of the Executive | To appoint six members to the Executive Board of JSC
No 173 Board of JSC “Severalmaz”. “Severalmaz’.
To remove K.P. Zlotnikov from the Executive Board of JSC
“Severalmaz” (due to termination of employment with JSC
“Severalmaz”).

2. Establishment of a geological survey @ To establish a geological survey division of JSC “Severalmaz”,
division of JSC “Severalmaz”. the Pomorsky Geological Survey Expedition as a detached
structural unit of JSC “Severalmaz” (hereinafter referred to as
Pomorsky GSE).
The Executive Board of JSC “Severalmaz” shall ensure that:
- key performance indicators are specified for the draft Financial
and Operational Program of the Pomorsky GSE for the
year 2011 developed on the basis of the draft Financial and
Operational Program of the Pomorsky Integrated Geological and
Geophysical Party for the year 2011 based on the needs of JSC
“Severalmaz” and ALROSA Co. Ltd. for geological exploration.
- an organizational structure and staffing of the Pomorsky GSE
are approved.
- a list of assets necessary for the operations of the Pomorsky
GSE is defined to be separated from the assets of the Pomorsky
IGGP; an independent expert review is conducted to determine
the market value of such assets and proposals are put forward
regarding the method of acquisition of such assets.
- contracts are concluded with ALROSA Co. Ltd. for geological
exploration by JSC “Severalmaz” within license areas of
ALROSA Co. Ltd.

September 07, Changing the composition of the Executive @ To appoint the following seven members to the Executive
2010 Board of JSC “Severalmaz”. Board of JSC “Severalmaz” since September 15, 2010 based
No 174 on the nomination proposal of the Director General of JSC

“Severalmaz” dated August 31, 2010 regarding the members of
the Executive Board of JSC “Severalmaz”:

1. S.A. Gerasimov, Director General of JSC “Severalmaz”.

2. A.S. Galkin, Chief Geologist of JSC “Severalmaz”.

3. V.Ya. Kalashnikov, Chief Engineer of JSC “Severalmaz’.

4. N.I. Kondratyuk, Director of the Lomonosov Mine of JSC
“Severalmaz’.

5. N.K. Mokeeva, Deputy Director General — Chief Accountant
of JSC “Severalmaz”.

6. V.Yu. Samofalov, Deputy Director General of JSC “Sever-
almaz” for Legal Affairs.

7. M.S. Tsomaeyv, Deputy Director General of JSC “Sever-
almaz” for Economics.
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Ne175

15.09.2010
Ne176

28.10.2010
Ne177

02.12.2010
Ne178

O6 yTBepxaeHUM pesynbTaToB TeHaepa
no  nNpuOGPETEHMIO  MOMHOKOMMIIEKTHOIO
obopynoBaHusi «MenbHuua MOKpPOFro
camMou3MerlbieHUs C  pasrpy3kon  4yepes
peLueTky NPOV3BOANTENBHOCTLIO 450
T/4ac wucxogHoro nutaHua + 50 T/yac
LMPKYNSLUnN».

1. O pabote ob6oratutensHon dabpukm
JlomoHocoBckoro MOKa B IV kB. 2010 roga u
koppekTupoBke nnaHa ®X[ Ha 2010 rog.

2. O6 yTBEpXAEHUN pa3mepa onnarbl
yCrnyr no ayauTy rogoBoi Byxrantepckom
otyeTHocTn OAO «CeBepanmas» 3a 2010
rog.

O koppekTuposke nnaHa X[ Ha 2010 rog B
cBsA3n ¢ paboTon oboraTuTenbHON habpuku
JTomoHocosckoro OKa B 1V k8. 2010 roga.

06 yypexageHun OO0 «AnmasaBTogop».

YT1BepauTb pesynstatbl npoBefeHHoro OAO «Cesepanma3s»
Ha oOcHoBaHuM peweHuss CoseTa pgupektopo  OAO
«CeBepanmas» (npotokon ot 12.07.2010 Ne 172) TeHgepa no
npuoBpeTeHto NONTHOKOMMIEKTHOro 06opyaoBaHust «MenbHuLa
MOKPOrO CaMOM3MeSIB4YEeHUSI C Pas3rpy3kor 4Yepes peLLeTKy
npoussoguTenbHocTbio 450 T/vyac ncxogHoro nutaHus + 50 1/
Yyac uMpKynaumMu», o npusHaHum nobegutenem teHaepa: Metso
Minerals Industries, Inc., USA.

MpusHaTh LenecoobpasHbiM NpofomkeHne 6e30CTaHOBOYHOW
paboTbl oboratutensHon ¢abpukn JlomoHocosckoro MOKa B
4 xBaptane 2010 roga v yTBEpAUTb KOPPEKTUPOBKY OCHOBHbIX
nokasateneu nnaHa ®XHa 2010 rog c y4eTom 6€30CTaHOBOYHOM
pabotel B 4 kBaptane 2010 roga oboratutenbHow cabpukn
JTomoHocosckoro [OKa.

YTtBepauTb pasmep onnatbl yernyr OO0 «PBK» no ayauty
rogoBoi 6yxrantepckoi otyeTHocTM OAO «CeBepanmasy
3a 2010 rop B cymme 923 390 py6. (qononHuUTensHO
ynnayunBaetcs HOC, a Takke KOMaHAMPOBOYHbIE pacxoabl).

YTBEpOWUTb KOPPEKTMPOBKY OCHOBHBLIX MOKasaTenew nnaHa
urHaHCcoBO-x03ancTBeHHOM aeaTenbHocTM OAO «Ceepanmas»
Ha 2010 rog c yyeTom paboTbl oboratutenbHon cabpukn
JTomoHocosckoro OKa B 1V k8. 2010 roga.

1. Opobputb yuyactne OAO «CeBepanmas» B ydpexgeHun
obuecTtsa c orpaHu4eHHo OTBETCTBEHHOCTbLIO
«AnmasaBTogop».

2. OpobpwuTb cnepytowme napametpsl yyactus OAO
«CeBepanmas» B yupexaeHun OO0 «AnmasasTogop»:
CocTaB yypeautenei:

- OAO «CeBepanmas3», pa3mep gonu — 50 % yctaBHOro
KanuTana, HomuHanbHasa ctonmocTb 5 000 pybneit;

- OAO «ApxaHrenbckreongobbivay, pasmep gonm — 50 %
yCTaBHOrO Kanutana, HoMWHanbHas ctoumocTtb 5 000 pybnen.
Paawvep ycTtasHoro kanutana: 10 000 py6nen.

Mopsaaok onnatel gonn OAO «Cesepanmas» B yCTaBHOM
kanutane OO0 «Anma3sasTtogop»: 5000 pybnen — AeHexXHbIMK
cpeacTBamMu.

OCHOBHOW BUZ AeATENbHOCTU: 3KCMNyaTaLusi, PEMOHT U
TexHu4Yeckoe obcnyxneaHue aBTOMOBUIBbHBIX AOPOT.

CocTaB opraHoB ynpasneHus:

- leHepanbHbI AnpeKkTop;

- CoBeT OUPEKTOPOB;

- O6Lee cobpaHue y4acTHUKOB.
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September 15,
2010
No 175

September 15,
2010
No 176

October 28, 2010
No 177

December 02,
2010
No 178

Approval of the results of the tender for the
purchase of the packaged equipment “Autog-
enous grate discharge mill for wet grinding
with a capacity of 450 tons of feedstock per
hour + 50 tons of return material per hour”.

1. Operation of the Ore Processing Plant of
the Lomonosov Mine in Q4 2010 and adjust-
ment of the Financial and Operational Pro-
gram for the year 2010.

2. Approval of the amount of the fee to be
paid for the audit of the annual accounting
statements of JSC “Severalmaz” for the year
2010.

Adjustment of the Financial and Operational
Program for the year 2010 to take account of
the operation of the Ore Processing Plant of
the Lomonosov Mine in Q4 2010.

Setting up OO0 “Almazavtodor”.

To approve the results of the tender conducted by JSC “Sev-
eralmaz” for the purchase of the packaged equipment “Autog-
enous grate discharge mill for wet grinding with a capacity of
450 tons of feedstock per hour + 50 tons of return material per
hour” based on the decision of the Board of Directors of JSC
“Severalmaz” (Minutes No 172 of July 12, 2010), with the win-
ning bidder

Metso Minerals Industries, Inc., USA.

To find it feasible to continue the nonstop operation of the Ore
Processing Plant of the Lomonosov Mine in Q4 2010 and ap-
prove the adjusted key performance indicators of the Financial
and Operational Program for the year 2010 to take account of
the nonstop operation of the Ore Processing Plant of the Lo-
monosov Mine in Q4 2010.

To approve the fee to be paid to OO0 “FBK” for the audit of the
annual accounting statements of JSC “Severalmaz” for the year
2010 in the amount of RUR 923,390 (VAT and travel expenses
to be paid additionally).

Approve the adjusted key performance indicators of the Finan-
cial and Operational Program of JSC “Severalmaz” for the year
2010 to take account of the operation of the Ore Processing
Plant of the Lomonosov Mine in Q4 2010.

1. To approve the participation of JSC “Severalmaz” in setting
up OO0 “Almazavtodor”, a limited liability company.

2. To approve the following scope and extent of participation of
JSC “Severalmaz” in setting up OO0 “Almazavtodor”:
Founders:

- JSC “Severalmaz’, a 50% interest in the share capital, the par
value is RUR 5,000;

- JSC “Arkhangelskgeoldobycha”, a 50% interest in the share
capital, the par value is RUR 5,000.

The share capital is RUR 10,000.

The stake of JSC “Severalmaz” in the share capital of OOO
“Almazavtodor” in the amount of RUR 5,000 shall be paid in
cash.

Primary type of activity: operation, maintenance and repairs of
motor roads.

Governing bodies:

- Director General,

- Board of Directors;

- General meeting of the participants.
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23.12.2010 1. O co3biBe BHeoyepegHoro obuiero  Cos3BaTb BHeouyepegHoe oO6uwee cobpaHue akLMOHepoB

Ne179 cobpaHus akumoHepoB OAO «Cesepanmas». | OAO «Cesepanwva3s» (dopma npoBedeHuss — cobpaHue
(coBmecTHOe npucyTCTBME), MECTO npoBedeHus obuiero
cobpaHus akuMoHepoB: . ApxaHrenbck, Hab. CeBepHol [BuWHbI,
88, roctuHuua «lyp-HaBonok otenb», Aata U Bpemsi Hadana
nposefeHus obuiero cobpanns akumoHepos: 14 yacos 00 MuHYT
26 auBaps 2011 roga).

2. O6 yTBEPXKAEHUN OCHOBHbIX MOKa3aTenen | YTBepAWTb Npunaraemble OCHOBHble Nokasartenu [naHa
Mnana ®X OAO «Cesepanma3s» Ha 2011 (hbrHaHCcoBO-x03acTBEHHOM AeaTenbHocTn (PXO) OAO
rog. «CeBepanma3s» Ha 2011 rog.

Mopsipok pesitenbHocTn CoBeTa avpekTopoB ObulecTBa ycTtaHoBreH [onoxeHneM o nopsiake NMOArOTOBKM, CO3biBa U NPOBEAEHMS!
3acenaHuii CoBeTa ANPEKTOPOB OTKPBLITOrO akLMOoHepHoro obuecTBa «Ceepanmvasy», yTBepxaeHHbIM rogosbiM O6wmum cobpaHmnem
akumoHepoB OAO «Cesepanma3s» 30 noHst 2010 roaga, Mpotokon ot 30 uioHa 2010 roaa Ne70.

MonoxeHne o Bo3HarpaxaeHun yneHoB CoBeta aupektopoB ObLectBa He pa3pabotaHo, UneHam Coseta aupektopos (Habnoga-
TenbHoro coseTta) O6LLECTBa He BbiNiiaunBanock Bo3HarpaxaeHve (KoMneHcaums pacxofoB) No pesynbsrataM OTYETHOrO roaa.
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December 23, 1. Convocation of an extraordinary general | To convene an extraordinary general meeting of shareholders
2010 meeting of shareholders in JSC “Sever-  in JSC “Severalmaz” (in the form of a meeting (joint presence)),
No 179 almaz”. the place of the general meeting of shareholders: Pur-Navolok

Hotel at 88, Severnaya Dvina Nab., Arkhangelsk; the date and
start time of the general meeting of shareholders: 14:00 hours
on January 26, 2011).

2. Approval of the key performance indica- To approve the attached key performance indicators of the
tors of the Financial and Operational Pro- Financial and Operational Program of JSC “Severalmaz” for the
gram of JSC “Severalmaz” for the year 2011. | year 2011.

The procedures of the Company’s Board of Directors are defined by the Regulations for the preparation, convening and holding
meetings of the Board of Directors of Open Joint Stock Company “Severalmaz” as approved by the annual General meeting of
shareholders in JSC “Severalmaz” on June 30, 2010, Minutes No 70 dated June 30, 2010.

No regulations for the remuneration of the members of the Company’s Board of Directors were developed. No remuneration
(compensation for expenses) was paid to the members of the Company’s Board of Directors (Supervisory Board) in the reporting
year.




CEBEPAJIMA3

[OAOBO OTHeT

5. CBeaeHUs 0 pesn3noHHON Komnccnn ObwiecTsa

CocraB PeBusunoHHow kommuccum Obectsa B 2010 roay:

Ctporun
Cepren JleoHngoBuy

OcnaBckas
MapuHa UBaHOBHa
(c 17.02.2010)

JNlaTkuHa
Hatanbsa BnagneHoBHa
(c 17.02.2010)

UrHatbeB
AnekcaHgp CepreeBuy
(no 17.02.2010)

AxTam3siHoBa
Nynbduna Ac3aneTanHoBHa
(mo 17.02.2010)

rnaBHbI cneumanuct YnpaeneHusi BHyTpeHHero ayauta AK «AJIPOCA» (3A0)
Pa3mep Bo3HarpakgeHusl, BbiMna4yeHHOro B OTYETHOM nepuoge (B cooTBeTcTBUM C [o-
NOXeHWeM 0 NopsiAKe AeATENbHOCTN PEBU3NOHHOM KOMUCCUM OTKPBITOTO aKLIMOHEPHO-
ro obwectsa «CeBepanma3sy): 86 600 py6.

HavanbHWK OTAena KypupoBaHust AeATENbHOCTY AOYEPHUX U 3aBUCUMBbIX 0BLLecTB Y-
paBneHnsi Mo KOOpAMHALMU AeSTENbHOCTW JOYEPHUX U 3aBUCUMBbIX obLiecTs AK «AJl-
POCA» (3A0)

Pa3mep Bo3HarpaxaeHwsi, Bbinmna4eHHOro B OTYETHOM nepuoge (B cooTBeTcTBUM C MNo-
NOXEHNEM O NopsiAKe AesATENBHOCTU PEBU3MOHHOW KOMUCCUM OTKPBITOMO aKLIMOHEPHO-
ro obwectea «CeBepanmasy): 64 950 py6.

Bamectutens MaesHoro byxrantepa cdunmana AK «AJIPOCA» B 1. ApxaHrenbcke
Pa3smep Bo3HarpaxxgeHusi, BbiMna4yeHHOro B OTYETHOM nepuoge (B cooTBeTCTBUM C [o-
NOXEHNeM O NopsiAKe OeATENbHOCTN PEBU3MOHHON KOMUCCUM OTKPBITOrO akLMOHEPHO-
ro obwectea «CeBepanmasy): 64 950 py6.

rmaBHbI cneyuanuct KoHTponbHo-peBuanoHHoro ynpaeneHus AK «AJTIPOCA» (3A0)
Pa3vep Bo3HarpaxaeHusi (B cCOOTBETCTBUM C [NoNoXeHWeM 0 nopsiake AeATeNbHOCTU
PEBU3NOHHOW KOMUCCUM OTKPBITOrO akUMOHepHoro obliecTBa «CeBepanmas»): B OT-
YETHOM Nepuoae He BbiNNavnBanoch.

3amecTuTenb HavanbHuka Kasnayencrtea AK «AJTIPOCA» (3A0)

Pasmep BosHarpaxaeHus (B cooTBeTCTBUM ¢ [TonoxeHnem o nopsiake AesiTenbHOCTU
PEBU3NOHHON KOMUCCUM OTKPBLITOrO akumoHepHoro obliecta «CeBepanmas»): B OT-
YETHOM Nepuoae He BbinaynBanoch.
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5. Information about the Company’s Auditing Committee

The composition of the Auditing Committee in 2010:

Sergey Leonidovich Strogy Lead Specialist of the Internal Audit Department of ALROSA Co. Ltd.
Remuneration paid in the reporting year (in accordance with the Regulations for the
procedures of the Auditing Committee of Open Joint Stock Company Severalmaz”):

RUR 86,600.
Marina lvanovna Oslavskaya Head of Division for Supervision of Activities of Subsidiaries and Affiliated Companies
(from February 17, 2010) under the Department for Coordination of Activities

of Subsidiaries and Affiliated Companies of ALROSA Co. Ltd.
Remuneration paid in the reporting year (in accordance with the Regulations for the
procedures of the Auditing Committee of Open Joint Stock Company Severalmaz”):

RUR 64 950

Natalia Vladlenovna Latkina (from @ Deputy Chief Accountant of ALROSA Co. Ltd. Branch in Arkhangelsk

February 17, 2010) Remuneration paid in the reporting year (in accordance with the Regulations for the
procedures of the Auditing Committee of Open Joint Stock Company Severalmaz”):
RUR 64 950

Alexander Sergeevich Ignatiev Lead Specialist of the Control and Internal Audit Department of ALROSA Co. Ltd.

(until February 17, 2010) Remuneration (in accordance with the Regulations for the procedures of the Auditing
Committee of Open Joint Stock Company Severalmaz”): none paid in the reporting
year.

Gulfiya Afzaletdinovna Akhtamzyanova | Deputy Head of the Treasury of ALROSA Co. Ltd.

(until February 17, 2010) Remuneration (in accordance with the Regulations for the procedures of the Auditing

Committee of Open Joint Stock Company Severalmaz”): none paid in the reporting
year.




CEBEPAJIMA3 [OAOBOWVI OTHET

6. CBeaeHus 06 ncnonHTensHoM opraHe ObwiecTsa

CBepeHus 0 nuue, 3aHMMaloLWEM AOIMKHOCTb eAUHONIMYHOIO UCNoNHUTeNnbLHoro opraHa O6wectBa B 2010 roay:

FepacumosB
Cepren
AHaTonbeBuY

(c 23.03.2010

no Hactosiee
Bpems)

MpabueBuny
Bacunun
BopucoBuy

(c 17.02.2010
no 22.03.2010)

A6pamos
Hukonan
MaBnoBuy

(mo 22.03.2010)

C 23.03.2010 no 13.07.2010 — MNpe3ngeHT OAO «CeBepanmas»

C 14.07.2010 no HacTosiLee Bpems - [eHepanbHbin anpektop OAO «CeBepanmas»

[og poxaeHns-1951. ObpasoBaHue - BbiCLUEE:!

1. MockoBckuii opaeHa Tpynosoro KpacHoro 3HameHu ropHbI UHCTUTYT, 1977 1.

CneupnanbHOCTb «dU3nYeckre NpoLEecchl FOPHOrO NPOM3BOACTBAY.

KBanudukaums «ropHbiin MHXeHep-pU3nky.

2. MNoBbiweHne kBanudpukauum B AkageMun HapogHoro xosanctea npu MNpasutensctee Poccuiickon ®enepa-
uum no nporpamme «PykoBognTenb B ycroBusix pbiHkay, 2001 .

CneunanbHOCTb ««ynpaBneHve npeanpusTUSMU U opraHn3aunsimmy

KBanudukaumsa «meHegKep BbICLLEN KAaTeropumy.

CpoK MOMHOMOYMI B COOTBETCTBMM C TPYyAOBbIM AOroBOopoM (koHTpakToMm): ¢ 23 mapta 2010 r. no 22 mapta
2015 r.,, 3akntodeH Ha 5 ner.

Akumnsamm OAO «CeBepanma3s» He Bnageer.

Bpwo MpesngeHta OAO «CeBepanmas»

log poxaeHns-1950. O6pasoBaHue - BbicLee:

1. TOMCKUA MHXEHEPHO-CTPOUTENbHbIN UHCTUTYT, 1972 T

CneumnanbHOCTb «MPOMbILLNIEHHOE U FpaXKaaHCKoe CTPOUTENbCTBOY

KBanudukaumns «MHXeHep-CTponuTenb».

2. Akagemusi HapogHoro xo3sancTea npu MpasuTtenbcTee PO, 1998 .

CneumnanbHOCTb «roCyAapCTBEHHOE Y MyHULUMNANbHOE yrnpaBneHme»

KBanudukauns «MeHeaxep BbICLLEN KaTeropmmy.

[ata BcTynneHusi B gomkHocTb Bpuo lMpesngeHta OAO «Cesepanma3s» 18 cdespans 2010 roga.

CpOoK NONHOMOYMI B COOTBETCTBUM C TPYAOBLIM AOrOBOPOM (KOHTpakToMm): ¢ 18 dpeBpans 2010 r. 4o MOMeHTa 13-
6paHusa obwum cobpaHmem akumnoHepos ObuecTsa MNpesngeHta O6uwectsa (¢ 18.02.2010 — no 22.03.2010).
Akumsimn OAO «CeBepanmas» He BrageerT.

Mpe3ngeHt OAO «CeBepanmas»

l'op poxaernsa-1946. Mecto poxaeHus- r. Kyiibbiwes

ObpasoBaHue - Bbicliee, [OHELKNA NONMUTEXHUYECKUA UHCTUTYT, CneumanbHOCTb «XUMMUYeckash TEXHOMNOrms
TBEPAOro Tonnuea»

[loKTOp TEXHWUYECKNX HayK

Hata BctynneHnusi B gormkHocTb MpesngeHta OAO «Cesepanmas» 02 anpens 2007 roga.

Cpok MOMHOMO4NIA B COOTBETCTBMN C TPYAOBbLIM JOTOBOPOM (KOHTPaKTOM):

[HoroBsop 3akntoyeH cpokoM Ha 5 neT co 02 anpenst 2007 r. no 01 anpensa 2012 r.

YBoneH 24 mapta 2010 roga nyHkT 2 ctatbun 278 TpyaoBoro kogekca PP - B CBSA3M C MPUHATUEM YMONMHOMOY€EH-
HbIM OpPraHoOM OPUANYECKOTrO NLA PeLLeHNs O NpeKpaLLeHn TpyAOoBOro AoroBopa (NMPOTOKON BHEOYepeaHoro
cobpanus akunoHepos OAO «Cesepanma3s» ot 22 mapta 2010 roga Ne 69).

Akumamm OAO «Ceepanma3sy» He Bnageer.

[MonoxeHne o Bo3HarpaxaeHUn eanHONUYHOTO UCMoNHUTENbHOro opraHa ObLecTBa He paspaboTaHo. Mo pewenuto CoseTta an-
pekTopoB ObwecTta (Mpotokon ot 25.03.2011 Ne184) reHepanbHomy anpektopy OAO «CeBepanmas» B CBSI3M C BbINOMHEHWEM OC-
HOBHbIX NokasaTenen uHaHCOBO-x03sncTBeHHOM aeatenbHocTn OAO «CeBepanmas» 3a 2010 rog BbiMnayeHo BO3HarpaxaeHue no
utoram pabotel 3a 2010 rog B pasmepe 70% rogoson 3apaboTHoN nnatbl, HauncneHHom 3a 2010 rog.
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6. Information about the Company’s Executive Body

Information about the person holding the position of the Company’s sole executive body in 2010:

Sergey
Anatolyevich
Gerasimov
(from March 23,
2010

to present)

Vasily
Borisovich
Grabtsevich
(from February
17,

2010 to March
22, 2010)

Nikolay
Pavlovich
Abramov

(until March 22,
2010)

From March 23, 2010 to July 13, 2010 — President of JSC “Severalmaz”

From July 14, 2010 to present — Director General of JSC “Severalmaz”

Year of birth — 1951. Education — higher education:

1. Moscow Order of the Red Banner of Labor Mining Institute , 1977.

Degree in Physical Processes of Mining Operations.

Qualified as mining engineer-physicist.

2. Advanced training program “Manager under Market Conditions” at the Academy of National Economy under
the Government of the Russian Federation, 2001.

Degree in Management of Enterprises and Organizations.

Qualified as first class manager.

The term of office under the contract of employment: from March 23, 2010 to March 22, 2015, concluded for
five years.

Owns no shares in JSC “Severalmaz”.

Temporary acting President of JSC “Severalmaz”

Year of birth — 1950. Education — higher education:

1. Tomsk Institute of Construction Engineering, 1972

Degree in Industrial and Civil Construction

Qualified as construction engineer.

2. Academy of National Economy under the Government of the Russian Federation, 1998

Degree in State and Municipal Management

Qualified as first class manager.

Date of assuming the position of temporary acting President of JSC “Severalmaz”: February 18, 2010.

The term of office under the contract of employment: from February 18, 2010 until the election as the Company’s
President by the general meeting of the Company’s shareholders (from February 18, 2010 to March 22, 2010).
Owns no shares in JSC “Severalmaz’.

President of JSC “Severalmaz”

Year of birth — 1946. Place of birth — city of Kuibyshev

Education — higher education, Donetsk Polytechnic Institute,

degree in Solid Fuel Engineering

Doctor of Engineering Sciences

Date of assuming the position of the President of JSC “Severalmaz”: April 02, 2007.

The term of office under the contract of employment: the contract is concluded for five years from April 02, 2007
to April 01, 2012.

Dismissed on March 24, 2010 under Article 278 (2) of the Labor Code of the Russian Federation based on
the decision of the competent body of the legal entity to terminate the contract of employment (Minutes of the
extraordinary general meeting of shareholders in JSC “Severalmaz” No 69 dated March 22, 2010).

Owns no shares in JSC “Severalmaz”.

No regulations for the remuneration of the members of the Company’s sole executive body were developed. Based on the decision
of the Company’s Board of Directors (Minutes No 184 dated March 25, 2011), remuneration for meeting the key financial and operational
indicators by JSC “Severalmaz” in 2010 was paid to the Director General of JSC “Severalmaz” for the year 2010 in the amount of 70%
of the annual salary paid in 2010.
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CBefeHnA 0 YneHax KomnmnernanbHOro UCNONHUTENbLHOro opraHa O6u4ecn3a

lepacumos
Cepren
AHaTonbeBuY
(c 22.03.2010
no Hactosiee
BpeMsl)

KanawHukoB
Banepun
AHbIY

(c 22.03.2010
no HacTosiliee
BpeMs)

MokeeBa
Hartanbsa Kap-
noBHa

(c 07.07.2006
no Hactosiee
BpeMsl)

C 23.03.2010 no 13.07.2010 — Npe3ungeHT OAO «CeBepanmas»

C 14.07.2010 no HacTosiee Bpems - leHepanbHbln anpektop OAO «CeBepanmasy.
log poxaeHna-1951

O6paszoBaHue - BbiCLLEE:

1. MockoBckuin opaeHa Tpynosoro KpacHoro 3HaMmeHu ropHbli MHCTUTYT, 1977 T.
CreumnanbHOCTb «PU3nyeckmne nNpoLEeCCh roOpHOro NPOM3BOACTBAY.

KBanudukaumnsa «ropHbin MHXeHep-hU3nK».

2. MoBklWeHWe kBanudpukaumm B Akagemmnm HapogHoro xo3sictea npu MpasuTensctee Poccuiickon Penepaumm
no nporpamme «PykoBoauTenb B yCrnoBusax pbiHka», 2001 1.

CreumnanbHOCTb ««ynpaBreHne nNpeanpusTUsIMmM U opraHnsaumsaMmy.
Kanudukauna «MmeHegKep BbICLLIEN KaTeropmmy.

Akupnsimm OAO «CeBepanmMas» He Briageer.

lop poxaennsa-1957. Obpa3osaHue - BbiCLLEE:!

1. pkyTCKuiA nonuTexHn4ecknin MHCTUTYT, 1979 r.. CneunanbHOCTb «MapKLengepckoe Aeno»

KBanudukaums «ropHbii MHXeHep-mapKengep»

2. MNosblweHne kBanudukaummn B Akagemum HapogHoro xo3ancTea npu NpasutenscTtee Poccuiickon Peaepaunmn
no nporpamme «PykoBoauTens B ycrnoBusx pbiHkay, 2001 r.

CreumnanbHOCTb «yrnpaeneHne NpeanpuaTUSMN N opraHn3auusammy.

KBanudukaums «meHemkep BbICLLIEN KaTeropum.

C 01.04.2002 r. no 10.10.2004 r. — HavanbH1K MapKLenaepckoro yrnpasneHus - maeHbin Mapkwengep OAO
«CeBepanmasy;

¢ 11.10.2004 r. no 10.01.2009 r. — [MaBHbI UHxXeHep JTomoHoCOoBCKOro ropHo-oboratutensHoro kombuHata OAO
«CeBepanmasy;

¢ 11.01.2009 r. no 22.03.2010 r. — HayanbHWK ynpasneHus rmaBHOro MapkLueiaepa - rmasHbin mapkwengep OAO
«CeBepanmasy;

¢ 23.03.2010 r. no HacT. BpemMs — MMmasHbIn nHxeHep OAO «Cesepanvas».

Akuunsimm OAO «CeBepanmMa3s» He Bnafeer.

loa poxaeHus — 1956. Mecto poxaeHust — . YenabuHck

O6pa3oBaHue — BbiCLLEE, 3KOHOMUCT, [JOHELKUIA UHCTUTYT COBETCKOWM TOProBnu

C 01.06.2006 r. no 23.06.2006 r. — CoBeTHuk MNpe3angeHTa OAO «CeBepanmasy»;

€ 24.06.2006 r. no 31.01.2009 r. — MNMepBbI BULE - NPe3MaEHT No akoHoMUuke n uHaHcam OAO «CeBepanmasy;
¢ 01.02.2009 r. no 13.07.2010 r. — Buue - npe3unaeHT - rmasHbin 6yxrantep OAO «CeBepanva3sy;

¢ 14.07.2010 r. no HacT. BpeMsi — 3aMeCcTUTENb reHeparnbHOro AupekTopa - rmaeHbln Byxrantep OAO «Cesepan-
mas».

Akupnsmm OAO «CeBepanmMas» He Briageer.
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Information about the members of the Company’s collegial executive body

Sergey
Anatolyevich
Gerasimov
(from March
22, 2010 to
present)

Valery Yanych
Kalashnikov
(from March
22, 2010 to
present)

Natalia
Karpovna
Mokeeva
(from July
07, 2006 to
present)

From March 23, 2010 to July 13, 2010 — President of JSC “Severalmaz”
From July 14, 2010 to present — Director General of JSC “Severalmaz”
Year of birth — 1951

Education — higher education:

1. Moscow Order of the Red Banner of Labor Mining Institute , 1977
Degree in Physical Processes of Mining Operations.

Qualified as mining engineer-physicist.

2. Advanced training program “Manager under Market Conditions” at the Academy of National Economy under the
Government of the Russian Federation, 2001

Degree in Management of Enterprises and Organizations.

Qualified as first class manager.

Owns no shares in JSC “Severalmaz”.

Year of birth — 1957. Education — higher education:

1. Irkutsk Polytechnic Institute, 1979

Degree in Mine Surveying

Qualified as mining engineer-surveyor

2. Advanced training program “Manager under Market Conditions” at the Academy of National Economy under the
Government of the Russian Federation, 2001

Degree in Management of Enterprises and Organizations.

Qualified as first class manager.

From April 01, 2002 to October 10, 2004 — Director of Mine Surveying Department — Chief Mine Surveyor of JSC
“Severalmaz”;

from October 11, 2004 to January 10, 2009 — Chief Engineer of the Lomonosov Mine of JSC “Severalmaz”;

from January 11, 2009 to March 22, 2010 — Director of Mine Surveyor’s Department — Chief Mine Surveyor of JSC
“Severalmaz”;

from March 23, 2010 to present — Chief Engineer of JSC “Severalmaz”.

Owns no shares in JSC “Severalmaz”.

Year of birth — 1956

Place of birth — city of Chelyabinsk

Education — higher education, Donetsk Institute of Soviet Trade

From June 01, 2006 to June 23, 2006 — Advisor of the President of JSC “Severalmaz’;

from June 24, 2006 to January 31, 2009 — First Vice-President for Economics and Finance of JSC “Severalmaz”;
from February 01, 2009 to July 13, 2010 —Vice-President — Chief Accountant of JSC “Severalmaz”;

from July 14, 2010 to present — Deputy Director General — Chief Accountant of JSC “Severalmaz”.

Owns no shares in JSC “Severalmaz”.
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CamocdpanoB
Bnagumup
OpbeBuy

(c 22.03.2010
no Hactosiee
BpeMsl)

FankuH
AHnaTtonun
CepreeBuy

(c 22.03.2010
no HacTosilee
Bpemsi)

LlomaeB
Mapar
CocnaHb6eko-
BUY

(c 15.09.2010
no HacTosiliee
Bpems)

KoHppaTiok
Hukonan
UBaHoBMY

(c 26.09.2009
no 23.02.2011)

MpabueBuny
Bacunun
BopucoBuy

(c 10.03.2010
no 22.03.2010)

loa poxaenus —1976. O6pasoBaHme - BbICLLEE:

[MomMopckui rocygapcTBeHHbIV yHuBepceuteT umenn M.B.JTomoHocoBa, 1999 r.

CreumnanbHOCTb «IOpUCNPYAEHLUS».

Keanudukaumnsa «opuct».

C 02.07.2001 r. no 14.09.2010 r. — Crapuuii topuckoHcynsT OAO «CeBepanma3sy»; BegyLumii OPUCKOHCYNBT topu-
andeckoro otaena OAO «Cesepanva3s»; 3amectutenb HavanbHuka npasosoro ynpasneHnss OAO «Cesepan-
ma3»; HayanbHuk npasoro ynpaenenus OAO «CeBepanmMasy; HayanbHuk ynpaBneHuns KopnopaTuBHO-NPaBoBOro
obecneyeHus n ctpaxoBaHns OAO «Cesepanmasy;

¢ 15.09.2010 r. — no HacT. BpeMs — 3amectutens [eHepanbHoro aupektopa OAO «CeBepanmMas» no npaBoBOMY
obecneyeHuto;

Akupnsimm OAO «CeBepanmMas» He Briageer.

loa poxaenns —1950

ObpasoBaHue - BbICLLEE:

MockoBckuin rocyaapCTBEHHbIN yHBepcuTeT umenn M.B.JlomoHocosa, 1973 .
CreunanbHOCTb «reornorms u passefka MeCTOPOXAEHWI NONE3HbIX MCKONaeMbIX»
KBanudukaums «reonor».

C 24.08.2007 r. no 25.01.2009 r. — Buue - MNpesunaeHT - MasHbIn reonor OAO «Cesepanvasy;
€ 26.01.2009 r. no HacT. BpeMs — MmasHbi reonor OAO «Cesepanmas».

Akuusimm OAO «CeBepanmMas» He Brnafeer.

loa poxaeHns —1982

O6pa3oBaHue - BbiCLUEE:!

[OY BINO «Bcepoccuinckas rocyaapctBeHHas Hanorosas akagemuss MuHuctepctsa Poccuinckon ®egepaumm no
Hanoram u cbopam» r. Mocksa, 2005.

CneunanbHOCTb «HaNorM u HanoroobnoxeHve»

Ksanudukaums «cneumanmuct no HarnoroobrnoxeHuo»

C 11.07.2006 r. no 14.09.2010 r. — 3amecTuTenb Ha4YanbHWKa NNaHoBO-3akoOHOMMYeckoro ynpasneHuss OAO «Ce-
Bepanwva3sy; HayanbHuk nnaHoBo-akoHoMu4eckoro ynpasneHuss OAO «Cesepanmasy;

¢ 15.09.2010 r. no HacT. Bpemsi — 3aMmecTuTenb reHepanbHoro gupekropa no akoHomuke OAO «Ceepanmas».
Akuusimm OAO «CesepanmMa3s» He Bnageer.

Oupektop NlomoHocosckoro MOKa

log poxaeHua — 1950

O6paszoBaHue — BbicLuee, FopHbI MHXeHep, HoBouepkacckuii

opAeHa TPYAOBOro KpacHOro 3HaMeHU NONMUTEXHUYECKUIA MHCTUTYT uM. Cepro OpaKoHuKuna3e.
B OAO «Cesepanmas» ¢ 2008 roga.

Akupnsmm OAO «CeBepanmMas» He Briageer.

¢ 18.02.2010 r. no 22.03.2010 r. - Bpuo lNpesungeHta OAO «CeBepanmas»
l'op poxaennsa-1950. Obpa3osaHue - BbiCLLEE:

1. TOMCKUIA UHXEHEPHO-CTPOUTENbHBIN UHCTUTYT, 1972 1.
CreumanbHOCTb «MPOMbILLMIEHHOE Y rpaXaaHCKoe CTPOUTENbCTBOY
Ksanudukaums «mHxeHep-CTpouTenb».

2. Akagemusi HapogHoro xo3sancTea npu MpasuTensctee PO, 1998 1.
CreunanbHOCTb «rOCyAapCTBEHHOE Y MyHULMNANbLHOE ynpaBneHuey.
Ksanudukaums «meHemkep BbICLLIEN KaTeropumy.

Akuusimm OAO «CeBepanmMa3s» He Bnajeer.
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Viadimir
Yurievich
Samofalov

(from March

22, 2010
present)

Anatoly
Sergeevich
Galkin

to

(from  March

22, 2010
present)

to

Marat Soslan-

bekovich
Tsomaev
(from
September
15, 2010
present)

Nikolay
Ivanovich

to

Kondratyuk

(from
September
26, 2009
February
2011)

Vasily
Borisovich

to
23,

Grabtsevich
(from March

10, 2010
March
2010)

to
22,

Year of birth —1976. Education — higher education:

M.V. Lomonosov Pomor State University, 1999

Degree in Jurisprudence.

Qualified as lawyer.

From July 02, 2001 to September 14, 2010 — Senior Legal Counsel of JSC “Severalmaz”; Lead Legal Counsel of
the Legal Department of JSC “Severalmaz”; Deputy Director of Legal Department of JSC “Severalmaz”;

Director of Legal Department of JSC “Severalmaz”; Director of Corporate Law and Insurance Department of JSC
“Severalmaz”;

from September 15, 2010 to present — Deputy Director General of JSC “Severalmaz” for Legal Affairs.

Owns no shares in JSC “Severalmaz”.

Year of birth —1950

Education — higher education:

M.V.Lomonosov Moscow State University, 1973

Degree in Geology and Exploration for Mineral Deposits

Qualified as geologist.

From August 24, 2007 to January 25, 2009 — Vice-President — Chief Geologist of JSC “Severalmaz”;
from January 26, 2009 to present — Chief Geologist of JSC “Severalmaz”.

Owns no shares in JSC “Severalmaz”.

Year of birth —1982. Education — higher education:

State Educational Institution of Higher Vocational Training “All-Russian State Tax Academy under the Tax Ministry
of the Russian Federation”, Moscow, 2005.

Degree in Taxes and Tax Assessment

Qualified as tax assessment specialist

From July 11, 2006 to September 14, 2010 — Deputy Director of the Planning and Economic Department of JSC
“Severalmaz”; Director of the Planning and Economic Department of JSC “Severalmaz”;

from September 15, 2010 to present — Deputy Director General of JSC “Severalmaz” for Economics.

Owns no shares in JSC “Severalmaz”.

Director of the Lomonosov Mine

Year of birth — 1950

Education — higher education, mining engineer, Sergo Ordzhonikidze Order of the Red Banner of Labor Polytechnic
Institute in Novocherkassk.

In JSC “Severalmaz” since 2008.

Owns no shares in JSC “Severalmaz”.

From February 18, 2010 to March 22, 2010 — temporary acting President of JSC “Severalmaz”
Year of birth — 1950. Education — higher education:

1. Tomsk Institute of Construction Engineering, 1972

Degree in Industrial and Civil Construction

Qualified as construction engineer.

2. Academy of National Economy under the Government of the Russian Federation, 1998
Degree in State and Municipal Management

Qualified as first class manager.

Owns no shares in JSC “Severalmaz”.
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AGpamosB
Hukonau MNa.-
nosuy

(mo
10.03.2010)

CononoB
Cepren Buk-
TOopoBMuY

(o
22.03.2010)

MpesngeHt OAO «CeBepanmas» (0o 22.03.2010),

MNpencenatens MNMpaBnexHusa

log poxaeHua — 1946

MecTo poxaeHus — r. Kyinbbiwes

O6pa3oBaHune — BbICLLEE, UHXEHEP- TEXHOMOT, [JOHELKUI NONMUTEXHUYECKUIA UHCTUTYT.
[loKTOp TEXHWUYECKUX HayK.

Akupnsmm OAO «CeBepanmMas» He Briageer.

BuiLie-npe3vaeHT, rmaBHbIN MHXEHeP

lop poxaennsa — 1957

O6pa3soBaHue BbicLIee, FOpHbIV UHXeHep, MOCKOBCKNIA TOPHbIA MHCTUTYT.
B OAO «CeBepanmas» ¢ 2003 roga no mapt 2010 roaa.

Akuusimm OAO «CeBepanmMas» He Bnafeer.

MonoxeHne o BO3HarpaxxgeHnn KonnernanbHoro NCrnomnHuTensHoro opraHa ObLectsa He paspaboTaHo.

BosHarpaxgeHue (komneHcaums pacxonos) YneHam NpaeneHuns O6LiecTBa 3a BbINONHEHWE yHKLMIA YneHoB [paBneHunsi no utoram
OTYETHOrO Nepuoaa He BbinnaynsBanock. Bee Bbinnatsl uneHam MpaBneHns ocyLeCTBASNUCL B COOTBETCTBMM C 3aKIHOYEHHBIMU TPY-
[OBbIMM JOrOBOPaMM 3a BbINOMHEHME AOIMKHOCTHBIX 006513aHHOCTEN, HE CBSA3aHHbIX C BbIMOMIHEHNEM (OYHKUMIA YnieHoB [paBneHus.
[Mopsiaok 1 pasmep Takux BbIMAAT YCTAHOBMEHbI 3aKII0YEHHBbIMU TPYAOBbIMU JOrOBOPaMM (KOHTpakTaMm).
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Nikolay President of JSC “Severalmaz” (until March 22, 2010),

Pavlovich Chairman of the Executive Board

Abramov Year of birth — 1946

(until  March | Place of birth — city of Kuibyshev

10, 2010) Education — higher education, process engineer, Donetsk Polytechnic Institute.

Doctor of Engineering Sciences
Owns no shares in JSC “Severalmaz”.

Sergey Vice-President, Chief Engineer

Viktorovich Year of birth — 1957

Solopov Education — higher education, mining engineer, Moscow Mining Institute.
(until  March | In JSC “Severalmaz” from 2003 to march 2020.

22,2010) Owns no shares in JSC “Severalmaz”.

No regulations for the remuneration of the Company’s collegial executive body were developed.

No remuneration (compensation for expenses) was paid to the members of the Company’s Executive Body for performing the functions
of the members of the Executive Body in the reporting year. All payments to the members of the Executive Body were made based
on the concluded contracts of employment for performing their job duties not related to the functions of the members of the Executive
Body. The procedure and amount of such payments are specified in the concluded contracts of employment.
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7. Nono>keHne ObuwlecTsa B OTpacAun

Poccus 3aHMmaeT nepeoe MecTo B Mupe no obbémam passe-
[AaHHbIX 3anacoB anvasoB U ABNSETCH NMAEePOM Mo Usnyeckomy
06bEMY akcnopTa. 97 % anmasoB, fobbiBaeMbIX Ha TEpPPUTOPUM
Poccuiickonn denepaumm, npuxoamtcs Ha gonto AK «AJTIPOCA»
(BAO). dobbiva anmasoB BeaeTcst B AkyTum, Ha Ypane u B Ap-
XaHrenbckol obnactu. Mo pa3BegaHHbIM 3anacam U MPOrHO3HbIM
pecypcaM anmasoB ApxaHrenbckas obnactb 3aHMMaeT BTOpoe
mecTo B Poccuiickon denepaumm.

MecTopoxaeHue anmasoB umeHn M.B. JlomoHocoBa, NULEH-
3uen Ha paspaboTky kotoporo obnagaer OAO «Cesepanvasy,
npeacTaensieT cobol LecTb KumbepnuToBbiX TPyOOK, MNATb M3

KOTOPbIX UMEIOT NPOMbILLIIEHHOE coaepxaHne anmasoB. O6LWwuni
06beM MPOrHO3HbLIX 3anacoB MECTOPOXAEHUS OLleHUBaeTCst Ha
cymMmy okono 12 munnuapgos gonnapos. bonee 60 % anvaszos
OTHOCSITCS! K IOBENIVPHOMY psiay.

OAO «CeBepanma3s» cerogHsi obecneumBaer HebonbLUyto
ponto B obliem obbeme npomnssoAcTBa anvasos B rpynne «All-
POCA (okono 1.5%), Ho ¢ BbixogoMm MOKa Ha npoekTHyto npo-
13BOANTENBHOCTL MO nepepaboTke pyabl, 06bem A0ObIBaeMbIX
anmasoB CyLUEeCTBEHHO yBENMUUUTCH, OObEM Npou3BoAcCTBa an-
MasHon npogykumm OAO «Cesepanva3s» bygeT conoctaBum C
NpPOV3BOACTBOM aniMa3oB KPYMHENLLNX MUPOBbIX NPeAnpUATUN.
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7. Company’s Position in the Industry

Russia ranks first in the world in terms of diamond reserves
and is the global leader in physical exports. ALROSA Co.
Ltd. accounts for 97% of diamonds produced in the Russian
Federation. Diamonds are produced in Yakutia, in the Urals and
in the Arkhangelsk Region. The Arkhangelsk region ranks second
in the Russian Federation in terms of proven and estimated

reserves.

The M.V.Lomonosov Diamond Field, the license for the
development of which is held by JSC “Severalmaz”, consists of
six kimberlite pipes, five of which contain commercial reserves
of diamonds. The total reserves of the field are estimated to be

worth about USD 12 bin. Gem diamonds account for more than
60% of all diamonds.

Today JSC “Severalmaz” accounts for a small portion of
diamonds produced by the ALROSA Group (about 1.5%),
however, as the Mine reaches its design ore processing capacity,
the amount of diamonds produced will increase significantly and
the diamond output of JSC “Severalmaz” will become comparable
to that of the world’s major diamond producers.
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8. OcHoBHbIe HanpasAeHs N NepcneKkTuBbl pa3suTtg ObwecTsa

MpoTtokonom Coseta aupektopoB OAO «Cesepanvas»
Ne 177 ot 28.10.2010 r. yTBepxkaeHa KOppeKTUpoBKa nnaHa du-
HaHCOBO — X03sMcTBEHHOW AesTenbHocTn OAO «CeBepanmas»
Ha 2010 rog c yuétom paboTbl oboraTuTensHon pabpuku JITOKa
B IV kBapTane 2010 roga.

MnaHom chuHaHcoBO — xo3sicTBeHHOW AesitenbHocT OAO
«CeBepanmas» Ha 2010 rog nnaHMpoBanock NpuBreYeHve ae-
HEXHbIX CPEACTB ANs uHaHCUpoBaHUA cTpouTenscTea Jlomo-
HOCOBCKOTO ropHO-060raTuTENbHOIO KOMBMHATa Ha MeCTopOXAe-
HUK anma3sos umeHn M.B. JTomoHocoBa B 06béme 1 142 209 Thic.
py6. CpefcTtea no AOroBopy 3aiiMa NaHnpoBaroch NpyBreYb Ot
AkumoHepHor komnaHum «AJTIPOCA» (3A0).

Mepcnektubl passutuss OAO «CeBepanvas» CBsi3aHbl C
pa3paboTkoi anmasHoro MectopoxaeHuss umenHn M.B. Jlomo-

HOCOBa U CTPOUTENLCTBOM FOPHO-060raTuTENsLHOrO KoMBUHaTa,
BKIIOYAIOLLETO MOMHBIA TEXHONOTMYECKUI LMK OT A0GbINM pyabl
[0 copTMpoBkM anmasoB. B 2013 rogy nnaHupyetcs BBecTU B
aKCnnyaTaumio KOMMMeKC NPou3BOAUTENbHOCTLIO 4,0 MIH. TOHH
pyabl B rof. B HacTosilwee BpeMsi MHCTUTYTOM «SAKyTHUNpoan-
Ma3» BefeTcsi pa3paboTka NpoekTHOW 1 paboyert AOKyMeHTaummn
Ha CTPOMTENLCTBO MYCKOBOrO Komrnekca. Havano ctpoutersc-
TBO 3annaHupoBaHo Ha 2011-2012 rr. Beixon npeanpusitns Ha
NPOEKTHY0 MPOU3BOANTENBHOCTL 3annaHnposaH Ha 2015 rog.

C 2011 roga B CBA3M C CO34aHWEM HOBOFO CTPYKTYpPHOrO
noppasgeneHus - MoMopcKoii reonoropa3BefoyHON SKCNEANLIMN
- OAO «CeBepanmas» Ha4MHaeT OCYLLECTBMSATL HOBYIO AesiTerNb-
HOCTb — reornoropassefoyHble paboTbl.

Ul
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8. Magjor Lines and Prospects of the Company’s Development

By the decision of the Board of Directors of JSC “Severalmaz”
specified in Minutes No 177 dated October 28, 2010, the Financial
and Operational Program of JSC “Severalmaz” for the year
2010 was adjusted to take account of the operation of the Ore
Processing Plant of the Lomonosov Mine in Q4 2010.

The 2010 Financial and Operational Program of JSC
“Severalmaz” provided for borrowing the funds in the amount of
RUR 1,142,209 thsd to finance the construction of the Lomonosov
Mine facilities at the M.V. Lomonosov Diamond Field. It was
planned to borrow these funds from ALROSA Co. Ltd.

Further prospects of JSC “Severalmaz’ are based on
the development of the M.V.Lomonosov Diamond Field and

construction of an ore mining and processing facility which
comprises a complete process cycle from ore mining to diamond
grading. Acomplex with a capacity of 4.0 min tons of ore per annum
is to be put into operation in 2013. The Yakutniproalmaz Institute
is currently working on the detailed design and engineering
documentation for the construction of the start-up facility. The
construction is scheduled to commence in 2011-2012. The facility
is expected to reach its design capacity in 2015.

With the setup of the new structural division, the Pomorsky
Geological Survey Expedition, JSC “Severalmaz” starts a new
line of activity, that is geological exploration, in 2011.
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9. OT14yeT NpaBAeHus

o paboTe ObwecTBa NO OCHOBHLIM HAaNPABAEHUSIM AeSITeABHOCTU

9.1 lopHO-060raTUTEeALHOE NPON3BOACTBO (ropHbIe paboT)

B 2010 rogy JlomoHocoBckui FOK ocyuwiectsnan akcnnya-
TaLMOHHYIO N UHBECTULMOHHYIO AEeSTENbHOCTb Ha Tp. ApxaH-
renbckas u Tp. uM. KapnuHckoro-1.

B cooTtBeTcTBUM C NNAaHOM (OUHAHCOBO-XO3ANCTBEHHON Ae-
ATenbHOCTU, yTBepXaeHHbIM CoBeToM anpektopoB OAO «Ce-
Bepanmas», rogoBasi NpPOVM3BOAUTENBHOCTb Kapbepa Mo rop-
Hol macce JlomoHocoBckoro NOKa nnaHupoBanack B 06beme
1905,0 Tbic.M?, No cbakTy BbiNonHeHo 1963,0 Thic.M%, B T.4. Ha
Tp. ApxaHrenbckas 1961 Toic.M%. Ha kapbepe Tp. uMm. KapnuH-
ckoro-1 BbINOMHEHbl FOpHO-KanutanbHble paboTbl B o6beme
2,0 Tbic.M3.

lMnaHom npegycmaTtpuBanochb yNnoXuTb B OTBan BCKPbILL-
HblX nopopg B o6beme 1405,0 Tbic.M3, hakTUYECKU YMOXEHO
1449,0 Tbic.M?, a Takxke BbIBE3TU Ha oboratutenbHyto dabpuky
6anaHcoBoi pyabl B o6beme 1000,0 ThiC. TOHH, NO akTy Bbl-
Be3eHo 1028,0 Tbic. ToHH. 3annaHupoBaHHas o6paboTka pyabl
Ha oboraTutenbHon habpuke coctaensna 960,0 TbiC. TOHH, MO
dakTy o6paboTtaHo 964,0 ThiC. TOHH.

PasButne kapbepa Ha Tp. ApxaHrenbckas NpoMCXoguso
NpenMMyLLEecTBEHHO Ha CEBEP U CEBEPO-BOCTOK.

my6uHa kapbepa Ha Tp. ApxaHrenbckas Ha KoHel, roga co-
ctasuna 98 m., paamepsbl no nosepxHocTn 1035 Ha 1020 m.

mybuHa kapbepa Ha Tp. um. KapnuHckoro-1 cocTtaBnser
9 M., paamepbl No noBepxHocTn 470 Ha 700 m.

KaneHngapHbll nnaH ropHbix paboT, rpy3onepeBo3ku Mo
3KcnnyaTauMoHHON OeATENbHOCTU U rOpHO-KanuTanbHble pa-
60Tbl MO WMHBECTULMOHHOW [eATenbHOCTUM NpeAcTaBreHbl B
Tabnuue 1.

OKckaBaLuMsa ropHOW Macchl OCyLLeCTBNSAnacb Tpems rma-
paBnnYecKnMM aKCkaBaTopamu:

- rMapaBnuYeckUin akckaesaTop npamas nonarta Liebherr
R974B emkocTblo koBwa 5,1 m3;

- rMgpaBnuyeckuin akckaBatop obpatHasa nonata Liebherr
R974B emkocTblo koBwa 5,2 m3;

- TMApPaBMMYECKUI 3KCKaBaTop Ha YLIMPEHHOM FyCeHWY-
HoM xofy obpaTHas nonata Liebherr R974B emkocTblo koBLIa
3,2 M3

[ns norpysku pyabl B Kapbepe u Ha cknage oboratuTenb-
How habpukm, Norpy3km LWebHs 1 NeckoB Ha ckrnagax, BCNOMO-
ratenbHbiX paboT Ha npomnnoLllazke, Norpy3kM CyxXnx XBoCToB
M nNpu HeobxoAMMOCTM ANs 3KCKaBaLUW Ha MeCTOPOXAEHWUU

aKcnnyaTuposanucb ABa poHTanbHbIX norpysdunka Liebherr
L-574 c emkocTblo koBLa 4,5 M3,

TpaHcnopTMpoBaHMe ropHON Maccehbl, kak B KOHTypax Kapb-
epa, Tak 1 3a ero npegenamMmu ocyLecTBNANOCL aBTOCaMOCBa-
namu:

- BenA3 754831 rpysonogbemHocTbio 42 T (7 eq.);

- BenA3 75473 rpysonogbemMHocTblo 45 T (1 eq.);

- Volvo A40D rpysonogbemHocTbio 37 T (1 eq.).

Mo mepe HeobxoammocTn aBTocamocBanbl KamA3-65111
ncnonb3oBanucb Ana obecneyeHuns oboratutensHon dabpukm
PYAOW C pyAHOro cknaja n BbIBO3KN CyXUX XBOCTOB.

Ha oTtBanoobpasoBaHuu, 3a4nctke 3ab0eB W pbIXNEeHWUM
nopoA B Kapbepe NPUMEHSNMUCH ryCeHUYHble Bynbao3epbl oTe-
YeCTBEHHOIo 1 MMMOPTHOrO NPON3BOACTBA:

- ryceHuyHbI 6ynbaosep Liebherr PR 751 M (2 eqn.);

- ryceHnyHbIn 6ynbaosep PR-752 (1 en.);

- ryceHnyHbIn 6ynbaosep PR-732(1 ea.);

- ryceHuyHbI 6ynbaosep T-11.01 (2ea.).

B koHue 2010 roga B akcnnyaTauuio BBEAEH KOMMIEKC rop-
HO-TpaHCcnopTHOro obopyAoBaHns GonbluMX TUNOpPasMepos:
rmapasnuyeckne aKckaBaTopbl Busyrus ¢ eMKocTbio KoBLIa
15 m3, aBTocamocBanbl CAT rpysonogbeMHocTblo 91 T 1 ryce-
HWYHbIN Bynbao3ep CAT mowHocTbio 525 n.c.

OCHOBHble TEXHWKO-9KOHOMUYeckMe nokasatenu paboTsl
rOpPHO-TPaHCMNOPTHOro obopynoBaHMA (3KCKaBaToOpOB, MOrpys3-
YMKOB U KapbepHbix aBTocamocsanos) OAO «Cesepanmas»
npusefeHbl B Tabnuue 2.

[na ctponTenbCcTBa U coAepXaHna NOCTOSHHbIX N BpEMEH-
HbIX aBTOAOPOr MCMOMb30Banach UMeKLWascsa B Hanuuum [o-
POXHO-CTpOUTENbHAA TEXHMKA:

- konecHbln 6ynbaosep K-702 BKY MBA-01 (2 en.);

- aBTorpengep [3-98 (4en.);

- MonmMBoOpoOCUTENbHAas M neckopasbpackiBaTenbHas Ma-
wuHa KM-500 (2 eq.);

- aBTocamocBan KamA3-65111 (2 en.);

- npuuenHown Bubpokatok CA-130 (1 ea.).

[na pemMoHTa 1 06CNyXMBaHWUA FOPHON TEXHWKN NMPUMEHS-
nmchb:

- Taray 6ykcupoBwnk 6enA3-7423 (1 eq.);

- KonecHbln maHunynatop DAEWOO D35S (1 ea.);

- NnepeaBuxHasa aBToMacTtepckas KamA3-43114(1 en.).
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9. Report of the Executive Board on the Company’s Operations

9.1. Ore Mining and Processing (Mining Operations)

The Lomonosov Mine carried out operational and investment
activities on the Arkhangelskaya and Karpinsky-1 Pipes.

As specified in the Financial and Operational Program
approved by the Board of Directors of JSC “Severalmaz”, the
amount of rock to be mined during the year from the pit at
the Lomonosov Mine was planned at 1,905.0 thsd m?3, with
1,963.0 thsd m?® actually mined, including 1,961 thsd m? on the
Arkhangelskaya Pipe. Capital mining operations at the pit on
the Karpinsky-1 Pipe amounted to 2.0 thsd m?®.

While the plan provided for the removal of 1,405.0 thsd m?®
of overburden rock to the waste rock dumpsite and the delivery
of 1,000.0 thsd tons of commercial ore to the Ore Processing
Plant, the actual figures were 1,449.0 thsd m® and 1,028.0 thsd
tons. The amount of ore to be processed by the Ore Processing
Plant was targeted at 960.0 thsd tons, in fact, 964.0 thsd tons
of ore were processed.

Operations at the pit on the Arkhangelskaya Pipe were
carried out predominantly northwards and north-eastwards.

As of the end of year, the pit on the Arkhangelskaya Pipe
was 98 meters in depth, measuring 1,035 by 1,020 meters at
the surface.

The pit on the Karpinsky-1 Pipe is 9 meters in depth,
measuring 470 by 700 meters at the surface.

Table 1 shows details on the schedule of mining operations,
operations related freight traffic and capital mining operations
conducted as part of investment activities.

Three hydraulic excavators were used to excavate rock
material:

- Liebherr R974B hydraulic face shovel with a bucket
capacity of 5.1 m3;

- Liebherr R974B hydraulic backhoe with a bucket capacity
of 5.2 m3;

- Liebherr R974B wide-track crawler-mounted hydraulic
backhoe with a bucket capacity of 3.2 m®.

Two Liebherr L-574 front-end loaders with a bucket capacity
of 4.5 m® were used at the field to load ore at the pit and storage
facilities of the Ore Processing Plant, load broken stone and
sand at storage facilities, perform miscellaneous operations at
the industrial site and load dry tailings.

The rock material, both inside and outside the pit, was
transported by dump trucks:

- BelAZ 754831 with a capacity of 42t — 7;

- BelAZ 75473 with a capacity of 45t — 1;

- Volvo A40D with a capacity of 37 t — 1.

KamAZ-65111 dump trucks were used as required to supply
the Ore Processing Plant with ore from the ore storage facility
and remove dry tailings.

Crawler bulldozers, both Russian and foreign made, were
used to form dumps, clean up the pit bottom and rip frozen rock
inside the pit:

- Liebherr PR 751 M crawler bulldozer — 2;

- PR-752 crawler bulldozer — 1:

- PR-732 crawler bulldozer — 1;

- T-11.01 crawler bulldozer — 2.

A complex of heavy-duty mining and material handling
machinery was put into operation at the end of 2010, including
Busyrus hydraulic excavators with a bucket capacity of 15 m?,
91 ton CAT dump trucks and a 525 hp CAT crawler bulldozer.

Key performance indicators of the mining and material
handling machinery (excavators, loaders and pit dump trucks)
are shown in Table 2.

The available road-building machinery was used to build
and maintain permanent and temporary motor roads:

- K-702 BKU MBA-01 wheel bulldozer — 2;

- DZ-98 motor grader — 4;

- KM-500 flushing and sand spreading vehicle — 1;

- KamAZ-65111 dump truck — 2;

- SD-130 tow-type vibratory roller — 1.

The following machines were used to repair and service
mining equipment:

- BelAZ-7423 towing tractor — 1;

- DAEWOO D35S wheel forklift truck — 1;

- KamAZ-43114 mobile service station — 1.

The pit of the Arkhangelskaya Pipe was protected against
flooding with ground and surface water by a system of 25
dewatering wells drilled into the Padun aquifer and pit water
drainage system.

The dewatering wells are equipped with ETSV submersible
pumps.

After new dewatering wells were put into operation in
December 2010, the total capacity of the dewatering wells has
increased up to 1,958 m%h, including 937 m3h for 14 wells of
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3awmTa Kapbepa OT NoA3EMHbIX Y NOBEPXHOCTHBIX BOA Ha
Tp. ApXxaHrenbckas OCyLLeCTBNsANacb CUCTEMOW BOAOMOHMXKa-
towmx ckeaxuH (BMNC) B konuyecTtBe 25 WwTyk, 060pygoBaHHbIX
Ha nagyHCKMA BOAOHOCHBIA KOMMMEKC, W BHYTPUKapbePHbIM
BOJOOT/INBOM.

BoponoHuxatowwme ckBaxnHbl 060pyA0BaHbl NOrPYXHbIMU
Hacocamu 3LB.

CymmapHas npoussoguTensHocTb BIC nocne BBoga HOBbIX
ckBaxuH B aekabpe 2010 roga nosbicunace ao 1958 mP/yac., B
T.4. no 14 ckBaxvHam gpeHaxHoro koHTypa Oy — 937 m3/yac.
1 no 11 HoBbiM BINC Ha BocTo4YHOM 1 3anagHom GopTax kapb-
epa — 1021 m¥/vac.

CpenHerofoBasi NPOM3BOAUTENBHOCTL KapbepHOro BOAO-
oTnuBa Ha Tp. ApxaHrenbckasi coctasuna 1178 wm3/yac npu
BbICOTE Nogbema oTkayuBaemblx BOA Ha 6opT kapbepa 105
meTpoB. B coctaBe rmaBHOW HAacoOCHOW CTaHUUW NoovepenHo
Haxogunuck B pabote 4 yctaHosku 1[0 1250.

Mpu abcontoTHOM OTMETKe AHa kapbepa Ha Tp. uM. Kap-
nuHckoro-1 B 2010 rogy +102 m oTkayka u3 BogocbopHuka Ha
[OHe ropHol BbipaboTku npousBogunacek ycraHoBko CM200-
150-500a/4 no mepe HakonneHust aTMocepHbIX OCaAKOB.
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the Pilot Plant drainage contour and 1,021 m%h for 11 new
dewatering wells on the eastern and western pit walls.

The yearly average capacity of the pit water drainage
system at the Arkhangelskaya Pipe was 1,178 m%/h at a water
lift height of 105 meters to the surface of the pit wall. The
primary pump station consisted of four alternately operating
1D1250 pumping units.

With an absolute elevation of the bottom of the pit on the
Karpinsky-1 Pipe of +102 m, water from the water sump at the
bottom was pumped by a SM200-150-500a/4 pumping unit as
enough precipitation was accumulated in the sump.
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Tabnuua 1
KaneHpapHbI nnaH ropHbIX paboT u rpy3onepeBo3Ku
) HaumeHoBaHue nokasatenen | Ea. uam. 2009+ 20107 BbIn. % RSP TS
n/n chakr nnad pakT Ty 2009r. %
Bcero JlomoHocoBckumn NOK
1 | lopHasa macca Thic.mM? 3616 1905 1963 103.0% 54.3%
B TOM ymncne xo3. cnocob “CA” Thic.M? 2870 1905 1963 103.0% 68.4%
noapsig TbiC.M® 746 0 0 - 0.0%
2 | BcKpbliwHbIe paboThbl Thic.M? 3 066 1405 1449 103.1% 47.3%
B TOM 4ymcne xo3. cnocob “CA” Thic.M3 2320 1405 1449 103.1% 62.5%
nogpsa TbiC.M® 746 0 0 - 0.0%
[o6biya pyabl ThIC.T. 1100 1000 1028 102.8% 93.5%
O6paboTka pyabl TbIC.T. 1076 960 964 100.4% 89.6%
Kapbep Tp. ApxaHrenbckas
6 | lopHas macca TbiC.M? 3611 1905 1961 102.9% 54.3%
B TOM uucne xo3. cnocob “CA” Tbic.m? 2 865 1905 1961 102.9% 68.4%
noopsa TbiC.M? 746 0 0 - 0.0%
7 | BcKpbllHble paboThbl Thic.M3 3 061 1405 1447 103.0% 47.3%
B TOM Yucne xo3. cnocob “CA” Thic.mM? 2315 1405 1447 103.0% 62.5%
noapsa ThiC.M® 746 0 0 - 0.0%
[o6biva pyAbl TbIC.T. 1100 1000 1028 102.8% 93.5%
O6paboTka pyabl ThbIC.T. 1076 960 964 100.4% 89.6%
Kapbep Tp. uMm. KapnuHckoro-1

11 | TopHas Macca Thic.mM? 5 0 2 - 40.0%
B TOM 4ymcne xo3. cnocob “CA” Thic.m? 5 0 2 - 40.0%
nogpsia TbiC.M® 0 0 0 - 0.0%
12 | BCKpbIWHbIe paboThbl TbiC.M? 5 0 2 - 40.0%
B TOM 4mcne xo3. cnocob “CA” Thic.M? 5 0 2 - 40.0%
nogpsia TbiC.M? 0 0 0 - 0.0%
13 ' OoGbiya pyabl TbIC.T. 0 0 0 - 0.0%
14 | O6paboTtka pyabl TbIC.T. 0 0 0 - 0.0%
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Table 1
Schedule of Mining Operations and Freight Traffic
Ne  Description Unit of 2009 2010 % of target = Actual 2010
measure Actual Target Actual to actual
Lomonosov Mine Overall
1 Rock material thsd m® 3,616 1,905 1,963 103.0% 54.3%
including by Severalmaz thsd m® 2,870 1,905 1,963 103.0% 68.4%
by contractors thsd m? 746 0 0 - 0.0%
2 | Overburden thsd m® 3,066 1,405 1,449 103.1% 47.3%
including by Severalmaz thsd m? 2,320 1,405 1,449 103.1% 62.5%
by contractors thsd m? 746 0 0 - 0.0%
Ore extracted thsd t 1,100 1,000 1,028 102.8% 93.5%
Ore processed thsd t 1,076 960 964 100.4% 89.6%
Arkhangelskaya Pipe Pit
6 | Rock material thsd m? 3,611 1,905 1,961 102.9% 54.3%
including by Severalmaz thsd m? 2,865 1,905 1,961 102.9% 68.4%
by contractors thsd m? 746 0 0 - 0.0%
7 | Overburden thsd m? 3,061 1,405 1,447 103.0% 47.3%
including by Severalmaz thsd m? 2,315 1,405 1,447 103.0% 62.5%
by contractors thsd m? 746 0 0 - 0.0%
Ore extracted thsd t 1,100 1,000 1,028 102.8% 93.5%
Ore processed thsd t 1,076 960 964 100.4% 89.6%
Karpinsky-1 Pipe Pit

11 | Rock material thsd m? 5 0 2 - 40.0%
including by Severalmaz thsd m? 5 0 2 - 40.0%
by contractors thsd m? 0 0 0 - 0.0%
12 | Overburden thsd m? 5 0 2 - 40.0%
including by Severalmaz thsd m3 5 0 2 - 40.0%
by contractors thsd m? 0 0 0 - 0.0%
13 | Ore extracted thsd t 0 0 0 - 0.0%
14 | Ore processed thsd t 0 0 0 - 0.0%
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Ne . 2009 r. 2010 r. cakT 2010 r.k
HaumeHoBaHue nokasatenewn Ea. usm BbIn. % 9
n/n ‘baKT nnaH | (baKT ¢aKTy 2009r. %
Bcero rpy3sonepeBo3ku JlomoHocoBckuin FOK
16 Bcero rpy3onepeBosku TL":(‘; 19 980 11 879 12 862 108.3% 64.4%
B T.4. TEXHONMYECKME Nnepe- ThbIC. 19757 11792 12 656 107.3% 64.1%
BO3KM TH.KM.
‘:BT.‘-I. npoyve EIepeBOSKI/I OAO ThIC. 223 87 206 236.3% 92.4%
CeBepanmas TH.KM.




Annual report

2010

Total Lomonosov Mine Freight Traffic

_ thsd t-km 19,980 1,879 | 12,862 | 108.3% 64.4%

including operations related thsd t-km 19,757 11,792 12,656 107.3% 64.1%
including other traffic by JSC thsd t-km 223 87 206 236.3% 92.4%
“Severalmaz”




CEBEPAJIMA3

[OAOBO OTHeT

Ne
n/n
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OCHOBHbIe TEXHUKO-3KOHOMUYECKMe Nnoka3aTenu paboTbl FOpHO-TPaHCNOPTHOro o6opyAoBaHUsA

(akckaBaTOpOB, MOrpy34YNKOB U KapbepHbIx aBTocamocBanoB) OAO «CeBepanmas»

HanmeHoBaHue nokasarenen

CnncovHoe KonMMYecTBO Ha KOHeL, roaa

CpefHecnnco4Hoe Konm4yecTso no rogy

CymmapHasi eMKOCTb KOBLLEW

O6beM paboT 3KcKkaBaTOPHOIO Napka

Mpoun3BoagnuTenbHOCTL Napka cyTodHas
MpownsBogutenbHocTb Ha 1 M® KoBLUA

KoadhduumeHT ncnonb3osaHns

KoadhduLMeHT TEXHNYECKON FOTOBHOCTU

CnncovHoe KonMMYecTBO Ha KOHeL, roaa
CpefHecnncoYHoe Konm4yecTso no rogy
CymMMapHas eMKOCTb KOBLLEW

O6beM paboT napka Norpy3yrKoB
KoadhdbmumeHT ncnonb3osaHns

KoadhduLmMeHT TeXHNYECKON rOTOBHOCTU

CnuncoyHoe KonM4ecTBO Ha KoHeL, roaa
CpefHecnncoYHoe Konm4yecTso no rogy
O6Lwas rpy3onogbeMHOCTb

CpenHssa rpy3onogbeMHOCTb

O6beM rpy3onepeBo3ok

Ob6bem rpysoobopoTa

BrbipaboTka Ha 1 aBTO-TOHHY
KoadhdbnumeHT ncnonb3osaHns

KoadhuLMeHT TeXHNYECKON rOTOBHOCTU

En. nam.

JKcKaBaTOPHbIN Napk

LT,

Mapk KonecHbIX NOrpy34nKoB

LT,

LWUT.

M3
Tbic.M3

KapbepHble camocBanbl

LT,
LT,
TOHH
TOHH
TbIC.TOHH
TbIC.TKM

TOHH

2009 r.

chakt

3

3
13.5
2601
7125

193

0.69
0.83

2.0
2.0
9.0
178
0.70
0.84

10
10.0
395

40

4445

13334

11253
0.65
0.82

2010 r.
nnad chakt
3 5
3 3.0
13.5 13.5
1823 1885
4995 5164
135 140
0.72 0.61
0.85 0.82
2.0 2.0
2.0 2.0
9.0 9.0
82 78
0.75 0.63
0.89 0.76
9 18
9.0 9.3
376 581
42 62
3960 4711
11879 12862
10532 8108
0.71 0.64
0.89 0.84

Bbin. %

167%
100%
100%
103%
103%
103%
85%
96%

100%
100%
100%
96%
84%
85%

200%
103%
155%
150%
119%
108%
7%
90%
94%

Tabnuua 2

cpakT 2010 r.k
cpakTy 2009r.

%

167%
100%
100%
72%
72%
72%
88%
99%

100%
100%
100%
44%
90%
90%

180%
93%
147%
158%
106%
96%
2%
98%
102%

Ul
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Key performance indicators of the mining and material handling equipment

(excavators, loaders and pit dump trucks) of JSC “Severalmaz”

Description

Fleet as of year-end

Average fleet during the year

Total bucket capacity

Excavator fleet output

Fleet daily output

Output per 1 m3 of bucket capacity
Utilization factor

Availability factor

Fleet as of year-end

Average fleet during the year
Total bucket capacity

Loader fleet output

Utilization factor

Availability factor

Fleet as of year-end
Average fleet during the year
Total carrying capacity
Average carrying capacity
Volume of freight traffic
Haulage

Output per 1 vehicle-ton
Utilization factor

Availability factor

Unit of 2009
measure AETE
Excavators

unit 3

unit 3

m? 13.5

thsd m? 2,601

m? 7,125

thsd m?® 193

- 0.69

- 0.83
Wheel loaders

unit 2.0

unit 2.0

m?3 9.0

thsd m?® 178

- 0.70

- 0.84
Pit dump trucks

unit 10

unit 10.0

t 395

t 40

thsd t 4,445

thsd t-km 13,334

t 11,253

- 0.65

- 0.82

2010
Target

3

13.5
1,823
4,995
135
0.72
0.85

2.0
2.0
9.0
82
0.75
0.89

9.0
376

42
3,960
11,879
10,532
0.71
0.89

Actual

5

3.0
13.5
1,885
5,164
140
0.61
0.82

2.0
2.0
9.0
78
0.63
0.76

18

9.3
581

62
4,711
12,862
8,108
0.64
0.84

% of
target

167%
100%
100%
103%
103%
103%
85%

96%

100%
100%
100%
96%
84%
85%

200%
103%
155%
150%
119%
108%
77%
90%
94%

Table 2

Actual 2010
to actual

167%
100%
100%
72%
72%
72%
88%
99%

100%
100%
100%
44%
90%
90%

180%
93%
147%
158%
106%
96%
72%
98%
102%
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9.2. NlopHo-0boraTtuTeAnsHOe NPon3BoOACTBO (OBoraTUTeAbHbIN Nepeaen)

B 2010 rogy oboratutensHow chabpukor npu nnaHe 960,0
TbIC. TOHH pyAbl, 06paboTtaHo 964,0 TbIC. TOHH pyAbl, YTO COCTaB-
nsiet 100,42 % BbINONHEHWS NnaHa.

Mo ocHoBHoW Npoaykumn — 104,9% BbINONHEHUS.

M3BneyeHne no cpabpuke — npu 3annaHupoBaHHoM 96,00%
(no knaccy +1,2mm), dakTuyeckoe BbinonHeHve 3a 2010 r. —
96,54%, 4To coctaBnsieT 100,56% BbINONHEHWS NnaHa.

B 2010 r. Ha cyxou oTBan BbiBE3EHO U cknagnposaHo 73205
ToHH xBocToB TCC knacca —8+3 mMM. Ha yyacTke XBOCTOBOrO XO-
351ICTBa BCero cknagupoBaHo 895,15 Tbic. TOHH xBOCTOB (habpu-
Ky Knacca -3 MM.

C 01 no 30 anpens 2010 r. O6oratuTenbHas abpuka 6bina
OCTaHOBreHa, NPoM3BeAEeHbl PEMOHTHBIE U BOCCTaHOBUTESbHbIE
paboThbl.

C 01 masa 2010 r. O6oraTuTenbHasa abpuka 3anyLieHa B
paboTy 1 paboTtana ¢ HOMWHaNbLHON NPON3BOANTENBHOCTLIO CO-

rnacHo koppekTuposaHHomy nnany MXA Ha 2010 r.

Mo utoram pabotbl OboratutensHomn abpukn B 2010r. Bce
OCHOBHbI€ MnaHoBble MoKa3aTenu BbiNnonHeHbl. 1o utoram pabo-
Tbl OBoraTutenbHon abpukm 3a 2010r. ogHUM K3 oTpuLaTenb-
HbIX hakTopoB B cpaBHeHUn ¢ 2009 r. aBnseTcsa yBenmyeHne Ko-
nyecTBa B3BELLEHHbIX BeLlecTB B 060pOTHOW BOAE B MEPUOA C
SIHBapsi N0 MapT MeCsL, BKIOYUTENbHO.

K oTpuuatenbHbiM chakTopaMm Takke MOXHO OTHECTU Heao-
CTaTou4Hyto nogavy rokynsiHTa, npy 3annaHMpoBaHHOM obbeme
B 5,38 T. 661110 NogaHo 2,25 1. yto cocTasnseT 41,8% oT nnaHa.
OCHOBHOW NPUYUHOWA TOMY SIBUNUCb KOHCTPYKTWMBHbIE Hepopa-
BOTKM yCTaHOBKM MO NPUIOTOBIEHMIO 1 Nodave PrNOKyNAHTOB.

CpaBHuTenbHbIM aHanua pabotel O® 3a 2006 r. 1 2010 r.
npencTaeneH B Tabnuue 1.

Ta6nuua 1

CpaBHUTeNbHbIE NoKa3aTenu pa6oTbl habpuku

HanmeHoBaHue nokasarens 2006 . 2007 r. 2008 . 2009 . 2010r. 2010/ 2009 rr.
Pab6ota cabpukn, yacos 6909,7 7217 7934 7723 7256 -6 %
BHennaHoBble npocton OP, yacos 533,3 576 115 118,5 42,2 -64,4%
MnaHosble npocton O (MMP), yacos 1350 967 735 918,5 1463 +59,3%
O6paboTka pyabl, ThIC. TOHH 855 1022 1111 1076 964 -9,9%
CpenHsis Npon3BOANTENBLHOCTb TOHH/Yac 123,7 141,6 140 139,3 132,9 -4,1%
Pacxopf anekTpoaHeprum, Tbic. KBTY 7213,889 | 7704,102 | 8685,065 @ 8593,928 | 7950,559 -7,5%
YaenbHbIN pacxod anekTpoaHeprum, KBT4Y/TH 8,44 7,54 7,82 7,99 8,25 +2,6%

Mo ntoram pabotel O6oraTuTensHon abpuku B 2010 1. BCe
OCHOBHbIE 3a[la4M U MepOnpPUSITUS BbINOSHEHb! B MOSIHOM 06b-
eme, BKIoYas cregytowme Buabl paboT:

- duHaHcMpoBaHWe 1 CBOEBpeMeHHas nocTaBka Heobxoau-
MbIX 3anmacHblX YacTeil, matepuanoB Ans obecnevyeHns npose-
OeHuss paboT No TEXHUYECKOMY OBCIYXMBaAHUIO M PEMOHTY 060-
pyooBaHusa B xoae exeHefenbHblx MNP, a Tak xe AnmMtensHoro
MNP Oo;

- CBoeBpemeHHas onnarta Tpyaa nepcoHana O6GoratuTenb-
HOW habpuku, BKMOYas gonnatbl 3a paclumMpeHue 30Hbl obceny-
XVBaHWS, COBMeELLEHe npodeccuii 1 yBenuyeHne obbéma pa-
oor;

- Bo BTOopom kBapTane 2010 r. 6bina npom3BeaeHa 3ameHa

MCTOYHMKa MoHu3npytowero nsnydenns (MNMN) n ytunusaums or-
paboTaHHOro;

- MpoBegeHne nabopaTopHbIX UCMbITAHWMIA MO OCBETIIEHUIO
CanoHWUTOBOM CyCMeH3nn xBocToxpaHunuwa YXX Od metrogom
3aMOpaXuBaHus;

- CTpouTensCTBO M NOArOTOBKA K 3KCMyaTaluum BpeMEHHbIX
oTcTtonHmkoB NeNe1, 2, 3 ona NpoaomKeHUss NPOMbILLIIEHHbIX UC-
NbITAHUI NO OCBETNEHNIO CaNOHUTOBOW CYCMEH3UN XBOCTOXPAHU-
nwa YXX O® MeTogom 3amopaxnBaHus;

- [poBegeHbl paboTbl MO UCMLITaHUKO 00paboOTKM XBOCTOB
yyacTka gosoaku (cnevotsan O®P) ¢ npyMeHeHUeM nnaHeTapHo-
ro uctupartens.
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9.2. Ore Mining and Processing (Ore Processing)

In 2010 the Ore Processing Plant processed 964.0 thsd tons
of ore against the target of 960.0 thsd tons, which corresponds to
100.42% of the target.

The target for the primary production output was exceeded
by 104.9%

The actual rate of recovery in 2010 was 96.54% against the
target of 96.00% (for size class +1.2mm) which corresponds to
100.56% of the target.

73,205 tons of DMS tailings (size class -8+3mm) were
removed and piled at the dry tailings dump in 2010. A total of
895.15 thsd tons of tailings of -3mm in size were piled at the
tailings storage facility.

The Ore Processing Plant was shutdown from April 01 to April
30, 2010, maintenance and repair work was carried out.

On May 01, 2010 the Ore Processing Plant was re-started and

operated at the rated capacity in accordance with the adjusted
Operational Program for the year 2010.

All key performance targets were achieved by the Ore
Processing Plant in 2010. One of the negative factors related the
operation of the Ore Processing Plant as compared to the year
2009 was an increase in the concentration of suspended particles
in the return water during the period from January through to
March.

A short supply of flocculants is another negative factor; 2.25
tons of flocculants were fed against the target of 5.38 tons which
is 41.8% of the target. The main reason for that were deficiencies
in the design of the flocculant mixing and feeding unit.

A comparative analysis of the performance of the Ore
Processing Plant during the period from 2006 to 2010 is provided
in Table 1.

Table 1

Ore Processing Plant performance comparison
Description 2006 2007 2008 2009 2010 2010/ 2009
Time of plant operation, hours 6909,7 7217 7934 7723 7256 -6 %
Unscheduled plant downtime, hours 533,3 576 115 118,5 422 -64,4%
Scheduled plant downtime (preventive 1350 067 735 9185 1463 +59 3%
maintenance), hours
Ore processed, thsd tons 855 1022 1111 1076 964 -9,9%
Average capacity, tons/hour 123,7 141,6 140 139,3 132,9 -4.1%
Electric power consumption, thsd kWh 7213,889 | 7704,102 & 8685,065 | 8593,928 | 7950,559 -7,5%
Unit electric power consumption, kWh/t 8,44 7,54 7,82 7,99 8,25 +2,6%

In 2010 all key objectives and measures were fully met and
implemented by the Ore Processing Plant, including the following
activities:

- Adequate financing and timely delivery of necessary spare
parts and materials for equipment maintenance and repairs as
part of weekly as well as longer preventive maintenance at the
Ore Processing Plant;

- Timely payment of wages and salaries to the personnel of
the Ore Processing Plant, including extra payments for extended
area of service, combination of occupations, and increased scope
of work;

- The lonizing Radiation Source was replaced and the used
source was disposed of in Q2 2010;

- Performance of laboratory testing for the clarification of
saponite suspension at the Tailings Storage Facility of the Ore
Processing Plant by freezing;

- Construction and commissioning of Temporary Settling
Basins Nos 1, 2 and 3 for further field testing for the clarification
of saponite suspension at the Tailings Storage Facility of the Ore
Processing Plant by freezing;

- A testing program was implemented for the processing of
tailings from the final treatment (special dumpsite of the Ore
Processing Plant) using a planetary grinder.
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9.3. KanntanbHOEe CTpoOUTeAbLCTBO

Mo nnany kanutanbHbIx BrioxeHun OAO «CeBepanmas» Ha
2010 rog npegnonaranock 0CBOUTb Ha 06bEKTax CTPOUTENbCTBA
JlomoHocoBckoro MOKa (IMyckoBow KoOMMMeKC Npou3BoguTenb-
HOCTbIO 4 MITH. TOHH pyabl B rof) 1266,2 mnH. py6. dakTnyeckoe
BbINONHeHue - 116,6 %, YTo B 4EHEXHOM BbIPAXXEHWUN COCTaBUIIO
1 476,7 mnH. py6.

OCHOBHbIE OTKIIOHEHWS OT NNaHa NpPOM3OLLNK 13-3a KanuTa-
nvM3aumy paHee HaKOMMEeHHbIX 3aTpart, noanexalymx pacnpege-
NEeHVI0, KOTOpble BbINKN OTHECEHBI HA CTOMMOCTbL FOPHO-KanuTanb-
HbIX paboT no Tp. ApxaHrenbckasi 1 He Oblny 3annaHNpoBaHbI.
Hanbonee 3Ha4MMbIM 13 KanuTasnbHbIX BIOXEHUN OTHYETHOIO
roga siBnsieTcs npuobpeTeHne ropHOro TpaHcnopTa 1 TEXHO-
norunyeckoro o6opynoBaHust nof 06bLeMbl ropHbix paboT 2011
roga B cocTaBe: akckaaTopbl Busyrus RH120 ¢ emkocTblo
koBwa 15 m® - 2 en. (NpsamMas n obpaTtHas nonatbl); 6ynbao3ep
CAT D101 mowHocTblo 525 n.c. — 1 ea.; camocsan CAT 777D
r/n 9171 - 10 en.; Taray-6ykcnpoBLLMK Ha 6a3e camocBana CAT
777D - 1en.

BmecTe ¢ BcnomorartenbsHbIMy MalLuMHamu 1 aBToTpaHcnop-
TOM KanuTanbHble BIIOXEHUs Mo 3TOW cTaTtbe cocTtaBunun 617,6
MIH.py6., unn 90,4 % oT 3annmaHupoBaHHOro. HeBbinonHeHvie
NPOM3OLLSO MO NPUYKHE TOTO, YTO 3 eANHWLbI TEXHWUKN Ha 06LLyto
cymmy 83,4 MnH. py6. u3-3a HEKOMMNIEKTHOCTU MOCTaBKM Obinn
BBeZleHbl B 3KCMyaTaumio U NPUHSATBLI K YY4ETY TONBKO B siHBape
2011 ropa.

[ins obecneyeHnsi COGCTBEHHOW aNeKTpo3aHeprnen Bcex obb-
ekToB JlomoHocoBckoro MOKa v noBbIlEeHUsT HAAEXHOCTU 3eK-
TpocHabxeHus Obinu nNpuobpeTeHbl ABa AM3enb - reHepaTopa
MOLLHOCTbI0 No 1,8 MBT Kaxabli 1 CMOHTMPOBAHO C NpoBeae-
HVYeM MycKo-HanaAo4HbIX paboT 3akpblToe pacnpegenuTensHoe
yctponcTtBo 3PY-6kB obwein ctoumoctbio 67,95 mMrH. py6.

[MpoeKTHO-M3bICKaTeNbCkNe U  Hay4YHO-uccrnegoBaTenbckne
paboTbl BbINOMHEHbI HA cymMy 44,2 MiH. py6., 4TO cocTaBumo
66,9 % ot 3annaHnpoBaHHOro. OTKIMOHEHNE NPOMU3OLLUNO U3-3a
TOro, YTO MeponpuATUA Nno paspabotke TOO akcnnyaTaUMOHHbIX
KOHAMUMIA ONS NOACYEeTa 3arnacoB anmasoB No Tp. ApxaHrenb-
ckasi no cornacoaHuio ¢ AK «AJTPOCA» 6binu nepeHeceHbl Ha
2011 r.

MoaroToBka TeppUTOPUM CTPOUTENBCTBA BbIMOMHEHA B MOI-
HOM obbeme.

Mo cTpouTenbCTBY TEXHOMOMMYECKMX AOPOr NMaH BbIMOMHEH

Ha 100,2 % - npy 3TOM HaAo OTMETUTb, YTO B OTYETHOM Nepuoae
BBeAeHa B aKcnnyartaumio astopgopora «Kapbep — otBan nycTbix
nopop Ne2» obuiern ctoumocTbio 166 MrH. py6.

Mo o6bekTaM kKapbepHOro BOAOOTINBA BbINOSIHEHA KOMIJIEKTa-
LS MaTepuanos 1 3aBePLUEHO CTPOUTENBCTBO OTCTOMHMKA Ka-
PbEPHbIX BOA, EMKOCTbIO 16 ThiC.M®., OTCTaBaHme No KOMMekcy
06bEKTOB COCTaBWNO 73 MJIH. py6. B OCHOBHOM M3-3a 3a4epX-
K1 COrnacoBaHunsl MPOEKTHOM AOKYMEHTaLMN.

Mo obbekTaM OCylleHMS Kapbepa BbINOMHEHWE COCTaBU-
1no 66,7 %. CHwkeHne npousowno us-3a koppektuposku MNCO
npu CTPOUTENbCTBE KOMMEKTOpa — CHWKEHWEe CTOMMOCTM Ha
7 MIH. py6., HEBbINOMHEHNS [OrOBOPHbLIX 0653aTeNbCTB N0 CTPO-
UTENLCTBY 2-X BOAOMOHWXAOLMX CKBAXUH (NoapsauMk MUpHUH-
ckast TP3Q) — 12 mnH. py6. n nepeHoca cTpouTenbcTBa (M3-3a
koppektupoBku MNCH Ha cTpouTenscTeo JITOKa) BJ1-6kB Ne1,2 Ha
2011 rog — 18 mrH. py6.

CtpoutenbctBo aBTogoporn «OboratutenbHas dabpuka -
XBOCTOXPaHUnuLLe» Obirio NMPUOCTAaHOBMEHO U3-32 KOPPEKTUPOB-
kv MC[ n cornmacoBaHns apeHAbl 3eMeNbHOrO y4acTKa — CHIDKe-
HWe BbINONHEHUs cocTaBuio 14 MnH. py6.

ABTOLJOPOXHbBIN MOCT Yepe3 BOAOOTBOAHOW KaHan Ha aBTo-
nopore «[paHuua MOKa-passunka Ne86» Gbin JOCTPOEH M caaH B
3KCMMyaTaumio ¢ 3KOHOMUen cpeacTs 7,1 MIH. pybnen.

MpoueHTbI 3a Nnonb3oBaHWe KpeaMTHLIMU CPeACTBaMM — Npe-
BblLLEHME pacXof4oB Haf nnaHoM coctaBuno 39,2 MrH. py6. ns-3a
yBENMYeHNs NPOLIEHTHOW CTaBKW NpUBNeKaeMbIX peCypCcoB.

B 4-om kBapTane ot4yeTHOro roga 6binu NprobpeTeHbl Aonon-
HUTEnNbHblE OPUCHBbIE MOMELLEHUS NO afpecy: . ApXaHrenbck,
yn. K. Mapkca, 15 (4 n 6 ataxu), 4To NO3BONMIO Pa3MecTUTb
KOMMaKTHO OCHOBHble CTPYKTypHble nogpasgeneHus Obiectsa
1 OTKa3aTbCs OT apeHbl OPUCHBIX OTHOLLEHWI NO agpecy: I. Ap-
xaHrenbck, yn. NMomopckas, 36.

Mnan dmHaHcnpoBaHus neeectuumin OAO «CeBepanmas» 3a
2010 rog BbInonHeH Ha 89,1%, 4TO B AEHEXHOM BbIPaXXeHUMN CO-
ctaBuno 1 018,6 MnH. py6. npu 3annaHnpoBaHHbIX 1 142,2 MnH.
pybneii. OCHOBHblE OTKMOHEHWS MPOU3OLUNM U3-3a OTCYTCTBUSA
[0CTaToOYHOro huHaHCMpPOBaHUS.
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9.3. Capital Construction

The capital investment program of JSC “Severalmaz” for
2010 provided for the performance of RUR 1,266.2 min worth of
construction activities at the Lomonosov Mine facilities (start-up
facility with a capacity of 4.0 min tons of ore per annum). The
actual scope of work performed corresponded to 116.6% of the
target which amounted to RUR 1,476.7 min.

Deviations from the program were mainly due to the
capitalization of previously accrued expenses to be distributed
that were carried over to the cost of capital mining operations on
the Arkhangelskaya Pipe and were not planned.

The most significant of all capital investments in the reporting
year was the purchase of mining and material handling machinery
and process equipment to meet the scope of mining operations
for the year 2011, including two Busyrus RH120 excavators with
a bucket capacity of 15 m? (face shovel and backhoe), one 525 hp
CAT D101 bulldozer, ten 91 ton CAT 777D dump trucks, and one
CAT 777D dump truck based towing tractor.

The capital investment for this item, together with auxiliary
machines and vehicles, amounted to RUR 617.6 min or 90.4% of
the target. This underperformance was due to the fact that three
machines worth a total of RUR 83.4 min were put into operation
and registered as late as in January 2011 because of incomplete
delivery.

In order to meet the demand of all Lomonosov Mine facilities
with locally generated electric power and improve the reliability of
electric power supply, two diesel generator sets with a capacity
of 1.8 MW each, were purchased, installed and commissioned
together with a 6 kV indoor switchgear, totaling RUR 67.95 min.

RUR 44,2 min was spent on design and research activities
which is 66.9% against the target. This deviation was due to the
fact that the feasibility study (TEO) of conditions for the estimation
of diamond reserves in the Arkhangelskaya Pipe was carried over
to the year 2011 as agreed with ALROSA Co. Ltd.

The construction site was fully prepared.

The plan for the construction of interfiled motor roads was
exceeded by 100.2%; it should be noted that the motor road
connecting the Pit and Waste Rock Dumpsite No 2 worth RUR
166 min was put into operation in the reporting year.

As for the pit water drainage system, materials were
supplied and a 16,000 m® pit water settling basin was built;
the underperformance for these facilities amounted to RUR

73 min, mainly due to delay in obtaining approvals of design
documentations.

Work related to pit dewatering was completed by 66.7%. This
reduction was due to the adjustment of the design and estimate
documentation for the construction of the header — reduction
of costs by RUR 7 min, failure to meet contractual obligations
for the construction of two dewatering wells (contractor Mirny
GSE) — RUR 12 miIn and carry-over of the construction of 6 kV
Transmission Lines No 1, 2 for the year 2011 (due to adjustment
of the design and estimate documentation for the construction of
the Lomonosov Mine) — RUR 18 min.

The construction of the motor road from the Ore Processing
Plant to the Tailings Storage Facility was suspended due to
adjustment of the design and estimate documentation and the
process of obtaining approval for the lease of the land plot; the
underperformance amounted to RUR 14 min.

The motor road bridge across the diversion canal on the motor
road from the Mine Boundary to Road Junction 8b was completed
and commissioned with a saving of RUR 7.1 min.

As for loan interest payments, the increase against the target
amounted to RUR 39.2 min due to increased interest rates on
borrowings.

Additional office premises at 15, Karl Marx Street in
Arkhangelsk (Floor 4 and 6) were bought in Q4 of the reporting
year which made it possible to conveniently accommodate the
main divisions of the Company and stop renting offices at 36,
Pomorskaya Street in Arkhangelsk.

The completion of the investment plan of JSC “Severalmaz”
for the year 2010 is at 89.1% which corresponds to RUR 1,018.6
min against the target of RUR 1,142.2 min. Deviations are mainly
due to lack of adequate financing.

Ul
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9.4. N'eonoropasseAoyHble paboTbl

B 2010 rogy OAO «CeBepanva3s» NpoBoAMIIO 3KcnyaTauu-
OHHYI0 pa3BefiKy BEPXHUX FOPU3OHTOB B CEBEPHOM U CEBEPO-BOC-
TOYHOM cekTopax Tpybku ApxaHrenbckas. PaboTbl no goroBopy
nogpsiaa BeiNonHsNuchk cunamm Momopckon KT MupHUMHCKOM
'P3 AK «AJTPOCA».

LleneBbIM HasHaYeHWeM aKcnyaTalunoHHO-pa3BeAo4HbIX pa-
6OT SBMSAMNOCH OnepexaroLiee reonoro-CTPYKTYPHOE U UHXKEHEP-
HO-reonornyeckoe KapTMpoBaHWE KapbePHOro MOMsl, KOHTPOIb
kayecTBa [00ObIBaeMOV pyabl, KOHTPONb kayecTsa nepepaboTku
pyAbl Ha dabpuke MOKa, TekyLuee 1 nepcnekTMBHOE NnaHnpoBa-
HVe 06beMoB anMasofobbiun.

OCHOBHbLIMU 3ala4amy IKCMNyaTaLMOHHON pa3Befku sBnsi-
nce:

- YTOYHEHWNE reonormyeckoro CTPOEHUSI: NMOSNOXEHUsT KOHTakK-
TOB Mexay nadkamu TydoreHHbIX nopog kpatepHoi dauum u
nopofaMmn XXeproBoi dauum, a Takke oTAeNbHbIMUA JINTONOro-
neTporpaguyeckumMm TUNaMn pya BHYTPU KX, U MeXay pyOHbIM
TENOM ¥ BMELLALWUMKU Nopojamu;

- OnpegenexHne KayecTBa pya B BbIEMOYHOM MPOCTpaHCTBE
(BbIEMOYHOI eAnHULE, BbIEMOYHOM GrOKE) MyTeM NouHTepBasib-
Horo oTbopa nNpob kepHa u ux oboraieHus no knaccy +0,5 mwm;

- UccneposaHve TMNoMopdHbIX 0COGEHHOCTEN U KayecTBa

anvasoB ¥ xapakTepa ux pacrnpegeneHusi no AaHHbIM napamert-
pam B BbIEMOYHOM MPOCTPaHCTBE.

MepeuncneHHble 3a4aun pellanucb KOMOHKOBLIM BypeHneM
BEPTMKasbHbIX CKBaXWH MO pPaBHOMEPHON CTaLMOHAPHOW CETM
(co cpepgHumn napametpamu 80 x 60 M), komnnekca onpo6o-
BaTenbCKNX, 0GoraTuTenbHbIX, NabopaTopHbIX U KamepasbHbIX
pabor.

B oTyeTHbIN nepuog npobypeHo 13 ckBaXWH aKcnyaTaLMoH-
HOWN pa3Beaku gnameTpom 232 MM, 06bem BypeHus cocTaBun
1201 n.m. B ckBakMHax BbIMNOMHEH KOMMEKC reounanyeckmnx
MCCNENOBaHWiA, KOTOPblE MO3BONUIM Gornee TOYHO ONpPeaenuUTb
NMosioXKeHUe KOHTaKTOB BblAENeHHbIX GMOKOB M U3MEHEHUs nu-
Tonornyeckoro coctaea nopog B 6rnokax. [1o kepHy CKBauH
npoBeaeH Komnnekc onpoboBaTtenbCckux paboT: otobpaHo 145
KepHOBbIX Mpob n 128 wTydoB Ha nccneaoBaHns U3nNKo-mexa-
HuYeckmx cBolcTB pya. OboraleHbl  KepHOBble NMPO6bl OOLLMM
BecoM 57,8 T. i3yyeHbl TUINOMopdHble 0COBEHHOCTU 1 KayecTBO
anvaso., XapakTep Ux pacnpegeneHusi no 4aHHbLIM napaMmeTpamM
B BbIEMOYHOM MPOCTPAHCTBE.

dakTuyeckme UMHaAHCOBbIE 3aTpaTbl HA NPOW3BOACTBO reo-
noropasBefioyHbIX pabot coctaBunu 21 085,01TkIC. py6.
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9.4. Geological Exploration

In 2010 JSC “Severalmaz” carried out exploration work
for mining purposes at the upper horizons of the northern and
north-eastern sectors of the Arkhangelskaya Pipe. This work was
conducted on a contract basis by the Pomorsky IGGP of the Mirny
GSE of ALROSA Co. Ltd.

Mining exploration was aimed at advance geo-structural and
geo-engineering mapping of the pit area, quality control of ore
extracted, quality control of ore processing at the Ore Processing
Plant of the Mine, short-term and long-term planning of diamond
production.

The key objectives of mining exploration were as follows:

- To have updates on the geological structure: location of
interfaces between units of tuffaceous rocks of crater facies and
rocks of vent facies, as well as between different lithological and
petrographic types of rock inside them, and between the ore body
and country rock;

- To determine the quality of ore within the mining space
(mining unit, mining section) by taking samples interval by interval
and their processing for size class +0.5 mm;

- To study typomorphic features and quality of diamonds and
the pattern of their distribution within the mining space according
to these properties.

The above tasks were solved by core drilling of vertical
boreholes using a uniform fixed grid (average size 80 x 60 m),
and a complex of testing, ore processing, laboratory analysis and
office work.

13 mining exploration boreholes with a diameter of 232 mm
were drilled in the reporting year with a total length of 1,201
meters. A complex of geophysical surveys was conducted to
better locate the interfaces of identified blocks and the changing
rock lithology within blocks. A complex of testing work was done on
the borehole core material: 145 core samples and 128 ore pieces
were taken to study the physical and mechanical properties of the
ores. A total of 57.8 tones of core samples were processed. The
typomorphic features and quality of diamonds were investigated
as well as the pattern of their distribution within the mining space
according to these properties.

The actual cost of geological exploration amounted to RUR
21,085.01 thsd
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9.5. NpoeKTHO-U3bICKaTeAbLCKME U HAYHHO-NCCAeAOBaTeAbCKMe paboTsl

MpoekTHO-U3bICKaTenbLckme paboTbl

OcHoBoronaraLyM HanpaBneHnem NpPoeKTHO-M3bICKaTerb-
ckon pestenbHocTn OAO «Cesepanma3s» B 2010 r. aBnsinocb
obecneyeHne NPOEKTHO-CMETHOW AOKyMEHTauMen CTposierocs
ropHo-oboratutensHoro kombmHara.

MpoekT «OpHO-060raTUTENLHOrO KOMOUHATa Ha MECTOPOX-
AeHun anmasoB MMeHn M.B. JlomoHocoBa» yTBepxaeH B 2003
rogy. leHepanbHbIM NoapsaYMkom no paspaboTke pabouen go-
KyMeHTauuu siBnsncs « IHCTUTYT No NPOEKTMPOBaHMIO FOpHOPYA-
HbIX npeanpuatuin TUMNPOPYOA».

B 2010 rogy npuHATO pelleHve ONTMMU3NPOBAaTb MPOEKT,
C Uenblo yBenuyeHns ero apdekTuBHOCTU. M3 yTBEpXKAEHHOIO
npoekTa Npon3BoANTENBHOCTLIO 5,0 MMH. TOHH pyAbl B rof Bbl-
JensieTcsl MyCcKoOBOW KOMMMEKC MpPOou3BOAUTENbHOCTbIO 4,0 MIH.
TOHH pyabl B rof.

C 20.05.2010 r. reHepanbHbIM NPOEKTUPOBLUMKOM Ha3Ha4YeH
«FAKYTCKUIM Hay4HO-UCCNELoBaTENbCKUA N NPOEKTHBIN MHCTUTYT
anmasogobbiBatoweri npombiwneHHocTn AKYTHUMNPOAJIMAS»
AK «AIIPOCA» (3AO). B kayectBe cybnogpsiguvka npueneka-
I0TCA MHCTUTYTbI «MexaHoBp UHXMHUPUHMY, OIYT «BUOTEM»,
OAO «JleHBOOOKAHANMPOEKT.

B TeyeHne 2010 roga paspaboraHa TexHUKO-9KOHOMMUYEC-
Kasi oLeHka Lenecoobpa3HoCT rasvdukauum MecTOpOXAeHUs
nmeHn M.B. JlomoHOCOBa, BbINONHEHa criedytoLlas NpoeKkTHasi 1
paboyas foKymeHTaums:

* VicxoaHble TpeboBaHUst Ha NOCTaBKy U CTPOUTENLCTBO raso-
On3enbHON anekTpocTaHumn. BeibpaH Bua Tonnuea (ra3 — OCHOB-
HOW, OU3TOMMMBO — PE3EPBHbIN).

» MaTepwuarnsl k akTy Bbibopa nnoLiagku.

* NcxoaHble TpeboBaHUA Ha NOCTaBKy U CTPOUTENbCTBO aa-
MWHUCTPaTUBHO-6bITOBOrO KOMBMHATa NPOMMNOLLAAKM CO CTOMNO-
BOW.

* VicxogHble TpeboBaHMsA Ha NOCTaBKY U CTPOMTENBCTBO Bax-
TOBOrO nocerka.

+ Paboyas OokyMeHTauusi Ha NPOM3BOACTBEHHbLIN KOpMnyc
NPOMbILLNEHHON NfoWwaaku 1 cneumdrkaumns obopyaoBaHums.

+ KauecTBeHHO-KONM4ecTBEHHasi CxeMa 1 cxema Lienu anna-
paTtoB. TexHonornyeckne peLleHnsi N0 KOMMOHOBKE y3r1oB 1 060-
pyaosanus. 3aaHune Hosoro kopryca O®. McxogHblie TpeboBaHus
Ha noctaBky obopyaoBaHusi, cneumdukaums.

MpoBeaeHbl MHXEHEPHbIE W3bICKaHWS ANs CTPOWUTENbCTBa
oboratutensHon dabpukn, obbekToB Nnpomnnowaaku, A3C Tex-
HOMOrMYeCcKoro TpaHCNopTa, KaHanM3auWMOHHbIX OYMCTHBIX CO-
OPY>KEHWIN MPOMMIOLLAAKN.

Kpome Toro, B 2010 r. "HCTUTYTOM «MexaHOBp UHXUHUPUHM»
Obina paspaboTaHa npoekTHas M paboyas OOKyMeHTaums Ha

PEKOHCTPYKLMIO  XBOCTOXPAHWUMNULLA  OMbITHO-NMPOMBILLIIEHHOTO
yyactka (OrY). lNMpoekT ycnewHo npoiwen [Maerocakcneptusy
Poccun.

C uenbto obecnevyeHns akonornveckon 6es3onacHoOCTV noc-
TOsIHHO obecneuvBanoch MNpoBeAeHUe WHXEHepPHO-TMAPONori-
Yyecknx pabot B bacceinHe peku 3umHas 3onoTtuua u pabot no
3KOMOTNYECKOMY MOHUTOPUHIY 06bekToB JIOMOHOCOBCKOMO rop-
Ho-oboraTuTensHoro kombuHaTa.

MToro npoekTHo-m3bIickatenscknx pabot B 2010 roay Bbinon-
HeHo (6e3 H[C) Ha cymmy 35282,3 Thic. py6. npu nnaHe 38512,0
ThIC. pyb., unn 92% k nnaHy. OTKNOHEeHMEe OT MMaHOBbIX MOKa-
3aTenen CBA3aHO C KOPPEKTUPOBKOW M YTOYHEHMEM CTOMMOCTYU
[OrOBOPOB MPY COrMacoBaHUW C NOAPSAUYNKOM.

Hay4Ho-uccnegoBaTtenbckue pabotbl

[ns pelueHns nepcnekTUBHbIX U akTyanbHbIX 3aday ropHo-
oboraTuTensLHOro NPOM3BOACTBA M YCMELHOW peanv3aummn npo-
M3BOACTBEHHON NPOrpamMmmbl N0 CTPOUTENBLCTBY JIOMOHOCOBCKOTO
ropHo-oboratutensHoro kombuHata B 2010 r., ¢ npuBnevyeHnem
cneunanmanpoBaHHbIX WMHCTUTYTOB, Obin BbINOMHEH GOMbLUOW
KOMMIEKC Hay4YHo-uccneaoBaTenbckvx pabor.

B 2010 rogy BbINONHEHO:

» KomnnekcHoe onpoboBaHue 1 pa3paboTka pernameHTa Ha
NpoeKTMpoBaHue oboratuTensHom habpuku.

* KoppekTrpoBKka TEXHONMOrM4Yeckoro pernaMeHTa Ha npoek-
TMpoBaHue oboratntenbHon abpukn NPOU3BOAUTENBHOCTbLIO
3,0 MAH. TOHH pyabl B rog.

* KomnnekcHble nccnenoBaHns priokynsiHTOB @aHWOHHOMO U
KaTMOHHOTO TUMa MpW OCBETNEHNN 0BOPOTHONM BOAbI XBOCTOXpa-
HuUnuMwa oboratutensHon abprkn ONbITHO-MPOMBILLNIEHHOTO
yyacTka.

» OnpepeneHne MakCMManbHbIX YINIOB HaKNOHa YCTONYMBbLIX
bopTOB Kapbepa U NapameTpoB BHELUHMX OTBanoB TpyOku Ap-
XaHrenbckasi ropHo-060raTuTensLHOro KoMbuHaTa Ha MecTOpPOX-
neHun anvasoB M. M.B. JTomoHocoBa.

PaboTbl OyayT 3aBeplueHbl B 2011 rogy.

» Komnnekc nabopaTtopHbix nccnegoBaHni ouanko-mexaHu-
YeCKUX XapakTepuCTUK TBEPAOro OCajka XBOCTOB oboratutenb-
How chabpukm.

WToro HayuHo-uccnegoBatenbckux pabot B 2010 rogy Bbl-
nonHeHo (6e3 HAC) Ha cymmy 11052,3 Tbic. pybrient npu nnaxHe
8900,0 Tbic. pybnen, unu 124% k nnaHy.

Bcero npoekTHO-M3bICKaTENbCKUX Y Hay4YHO-UCCrneaoBaTenb-
ckux pabot B 2010 rogy BeinonHeHo (6e3 HOC) Ha cymmy 46334,6
ThIC. pybnen npu nnaHe 47412,0 Tbic. py6., unun 98% k nnaHy.
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9.5. Design and Research

Design Activities

The main focus of design activities of JSC “Severalmaz” in
2010 was on the provision of design and estimate documentation
for the ore mining and processing complex being built.

The project “Ore Mining and Processing Complex at the M.V.
Lomonosov Diamond Field” was approved in 2003. The general
contractor for the detailed design was the Mining Design Institute
GIPRORUDA.

In 2010 it was decided to streamline the project in order to
enhance its efficiency. A start-up facility with an annual capacity
of 4.0 min tons of ore was separated from the approved 5.0 min
tpa project.

Yakutsk Research and Design Institute of Diamond Mining
Industry YAKUTNIPROALMAZ of ALROSA Co. Ltd. was
appointed the general designer since May 20, 2010. Institutes
such as Mekhanobr  Engineering, Federal State Unitary
Enterprise “VIOGEM”, JSC “Lenvodokanalproekt” are involved as
subcontractors.

A technical and economic assessment of viability of
gasification of the M.V. Lomonosov Diamond Field facilities was
conducted and the following detailed design and engineering
documentation was developed in 2010:

0 Basic specifications for the supply and construction of
a gas/diesel power plant. The fuel type was selected (gas is the
primary fuel, diesel is the back-up fuel).

0 Materials for the site selection report.

0 Basic specifications for the supply and construction of
an administrative and accommodation building with a canteen for
the industrial site.

0 Basic specifications for the supply and construction of a
camp.

0 Detailed design documentation for the industrial building
of the industrial site and specifications for the equipment.

0 Quantity and quality flow chart and vessels flow chart.
Technological solutions for assembly and equipment layout. New
building of the ore processing plant. Basic specifications for the
supply of equipment, specifications.

Engineering surveys were performed for the construction
of the ore processing plant, industrial site facilities, refueling
station for material handling equipment, sewage and wastewater
treatment plant of the industrial site.

Besides, in 2010 Mekhanobr Engineering Institute
developed detailed design and engineering documentation for
the rehabilitation of the tailings storage facility of the Pilot Plant.
The project successfully passed the Russian Main State Expert
Panel review.

In order to ensure environmental safety, hydrological
engineering work within the Zimnyaya Zolotitsa River basin and
environmental monitoring of the Lomonosov Mine facilities was
continuously conducted.

A total of RUR 35,282.3 thsd was spent on design activities
in 2010 (VAT exclusive) against the target of RUR 38,512.0 thsd
or 92% of the target. Deviation from the target was due to the
adjustment and updates of the value of contracts subject to
agreement with contractors.

Research Activities

An extensive program of scientific research was carried
out in 2010 in conjunction with specialized institutes in order
to solve long-term and current issues pertaining to ore mining
and processing and to ensure successful implementation of the
Lomonosov Mine construction project.

The following work was completed in 2010:

0 Comprehensive testing and development of the
procedure for the design of the ore processing plant.

Adjustment of the procedure for the design of the
ore processing plant with a capacity of 3.0 min tons of ore per
annum.

0 Comprehensive analysis of anionic and cationic
flocculants for the clarification of return water of the tailings
storage facility of the Pilot Ore Processing Plant.

0 Determination of the maximum angle of slope to ensure
the stability of pit walls and parameters for remote dumps of the
Arkhangelskaya Pipe of the Mine at the M.V. Lomonosov Diamond
Field.

Work to be completed in 2011.

0 A program of laboratory analysis of physical and
mechanical properties of solid sediments in the tailings from the
Ore Processing Plant.

Atotal of RUR 11,052.3 thsd was spent on research activities
in 2010 (VAT exclusive) against the target of RUR 8,900.0 thsd or
124% of the target.

A total of RUR 46,334.6 thsd was spent on design and
research activities in 2010 (VAT exclusive) against the target of
RUR 47,412.0 thsd or 98% of the target.
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9.6. MaTepuanbHo-TexHn4eckoe obecnedeHne

Ha uenu matepuanbHO-TEXHUYECKOrO CHabXeHus u3pacxo-
poBaHo 355,8 MnH. py6., B TOM yncre HedTeNPOayKTOB U ropto-
Yye cmMa3o4Hblx maTepuanos 208,1 mnH. py6.

Ha npuobpeTteHune 3anacHbIX YacTell TEXHOMOrMYECKoro aB-
TOTpaHcrnopTa M TpaHcnopTa obLiero Ha3HayeHwst 3aTpadveHo
66,4 mnH. py6. ObopyaoBaHUs U MeXaHU3MOB NPUMOBpPETEHO Ha

9.7 SKonorn4eckas 6esonacHoCcTb

Bonpocam akonornyeckoii 6e30nacHOCT B OTYETHOM roay
TPaAMLMOHHO YAENSnoch AOMMKHOE BHUMaHMe.

B pamMKax npou3BOACTBEHHONO MOHUTOPWUHra nNpoBOOUNTUCH
HabnogeHnsa 3a BOOOTOKamMW, NpoTeKallWmnMy B paioHe MecTo-
poxaeHns. 3T paboTbl BKMOYANM ruaporiornyeckuie, rmopoxu-
MUYeckue, UXTUONormyeckne n rmapobuonormyeckue Habnwoge-
HU4A.

Mpopomkanca KOHTPOMNb COCTOSIHWUS NIEeCOB, MOYB U pPacTu-
TENbHOro NMOKPOBa, PeaKnx N 0cobo OXpaHsAeMbIX BUAOB XXMBOT-
HbIX, aTMOCCEPHOro Bo3ayxa, NOA3EMHbIX BOA.

Mo pesynbratam KOHTporbHbLIX 06rosoB 2010 r. BbIABNEHO 6
BUAOB pblb. 3 HUX Nnpeobnaganu Kymxa u xapuyc, Ha 4O KOTo-
pbIX npuwniock no 34,6 % oT BCex NONMaHHbIX pbib. B MeHbLuem
KOnuMyecTBe B KOHTPONbHbIX yrnoBax Obina npeactaBneHa Luyka
- 19,2 %; eaMHNYHO B ynosax ObInn NpeacTaBneHbl cur, épul n
eney — no 3,8 npoueHTa. B pesynsrate aHanv3a NMHeNHbIX napa-
METPOB Hanbonee pacnpoCTPaHEHHbIX NpeacTaBUTENEen UXTUO-
dayHbl BogoemoB B paiioHe MOKa (13 ceTHbIX YNIOBOB) 3a NMEpUOA,
2007 - 2010 r. . BbIABMEHO HEKOTOPOE PaBHOMEPHOE yBENUYEHNE
OJIMHBI Tena xapuyca.

[MpOM3BOACTBEHHBI MOHWUTOPWHT MpeaycMaTpuBaeT KOHT-
ponb COCTOSHUSA NECOB B panoHe MecTopoxaeHns. Ha npobHbix
nnowaasix 1ecoBobl BLIMOMHANN y4ET U aHanu3 BO30OHOBNEHNSs
rneca, onpeAensany TemMneparypy 1 BNaXHOCTb MOYB.

Mo pesynsratam pabotel 2010 . oXoTOBeAbl CAenanu BbiBOA,
YTO COoCTOAHNE I'IOI'IyJ'IHLl,I/II7I peakux u ocobo OXpaHAeMblX BUOOB
XVBOTHBIX YOOBMNeTBOpUTENbHOE. Ha Tepputopun, npuneratoLe
K JNlomoHocoBckomy 'OKy, OTCyTCTBYeT yrpo3a ux CyLlecTBOBa-
HUO. BbISBNEHO, YTO AeATenbHOCTb KoMOMHaTa He OokasblBaeT
BNMUAHUA HA MUTpaUnn XKXUBOTHBIX, MOCKOJTbKY OONbLUINHCTBO MUT-
pPaHTOB MPeoAoNeBaloT AaHHY0 TeppuTopuio TpaHauToM. Bupgo-
BOW cocTaB gpayHbl B 30He faeatenbHocTn [OKa aBnsietca Tunmy-
HbIM A5 €BPONENCKON CeBEPHON Tauru.

B 2010 r. BbINOMHEHbBI MHXEHEPHO-3KOMNOrMYeCK/e U3bICKaHUS
Ha nnowagkax, 3anfaHMpoBaHHbIX Mo4d CTPOUTENbCTBO HOBbIX
o6bekToB MOKa.

KoHTponb cocTosiHns okpy»atoLen cpeapbl OyaeT npoformkeH

3,1 mnH. py6. 3anacHble YacTv ans ausenen n oboratuTenbHON
dabpukm NnpuobpeTeHbl Ha 26,4 MnH. py6. PacxogHbix maTepua-
0B, CTPOMTENbHbLIX MaTepuasnos, MeTanonpoayKumm, aneKkTpo-
TOBapoB 1 Apyrnx Matepuanos npuobpeteHo Ha 51,8 mnH. py6.

B COOTBETCTBWM C NMPOEKTOM NPOU3BOACTBEHHOIO 3KONOMMYECKOro
MOHUTOPUHIA, YTO NO3BONUT 06BbEKTUBHO oueHMBaTb COCTOAHUE
KOMMOHEHTOB MPUPOOHON cpeabl B paioHe MECTOPOXAEHUs an-
MasoB nmeHun M. B. JlomoHocoBa.

O6bém 3aTpaTt Ha akonorudeckne nccnegosanus B 2010 1.
yBenuuurcs no cpasHeHnto ¢ 2009 rogom u coctasun 8,3 MIH.
pyb6nen.
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9.6. Logistics

RUR 355.8 mIn was spent for the purposes of logistical
support, including RUR 208.1 min spent on the purchase of
petroleum products and lubricants,

RUR 66.4 min was spent on the purchase of spare parts for
process and general purpose motor vehicles. RUR 3.1 was min
spent on the purchase of equipment and machinery. RUR 26.4

9.7 Environmental Safety

Much attention was traditionally given to environmental safety
issues during the reporting year.

Watercourses flowing across the field were closely monitored
as part of the industrial monitoring program. This included
hydrological, hydrochemical, ichthyological and hydrobiological
observations.

The monitoring of forests, soils and vegetation, rare and
particularly protected animal species, atmospheric air and
groundwater continued.

Six fish species were found as a result of test fishing in 2010.
Brook trout and grayling are dominant species as they accounted
for 34.6% of the catch. Pike was less represented in test catches,
accounting for 19.2%; pollan, ruff and dace were represented
singularly — 3.8% each. Based on the analysis of linear parameters
in most common species of the fish fauna in the area of the Mine
(fishing net catches) during 2007-2010, a certain uniform body
lengthening has been observed in grayling

The industrial monitoring program provides for the monitoring
of forests in the area of the diamond field. Forestry engineers were
involved to take inventory of forests and assess reforestation at
sample sites, as well as to monitor soil temperature and moisture
content.

Based on the results of work conducted in 2009, hunting
specialists concluded that the habitat conditions for populations of
rare and particularly protected animal species were satisfactory.
They are not endangered in areas adjacent to the Lomonosov
Mine. It was found that the operations of the Lomonosov Mine
do not have an impact on the migration of animals because it is
a transit area for most of them. The species composition of the
fauna within the area affected by the Mine’s operations is typical
of the North European taiga.

In 2010 environmental engineering surveys were conducted
on the sites proposed for the construction of new Mine facilities.

The monitoring of the environment will continue in accordance
with the industrial environmental monitoring program. This will
allow the condition of environmental components within the area of
the M.V.Lomonosov Diamond Field to be assessed objectively.

min was spent on the purchase of spare parts for diesels and
the Ore Processing Plant. RUR 51.8 min spent on consumables,
building materials, metal products, electrical goods and other
materials.

The expenditures on environmental studies in 2010 increased
against the year 2009 and amounted to RUR 8.3 min.

i
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9.8. TpyA 1 3apaboTHas NAaTa

YuncneHHoCTb MepcoHana OTKPbITOrO aKUMOHEpPHOro oobLue-
ctBa «CeBepanva3s» B OTHETHOM rofy He npeTepnena 3HadyuTesb-
HbIX M3MeHeHu. CpeaHecnMcoYHasi YMCIIEHHOCTb PaboTHUKOB
O6uecTtBa cocTaBuna 773 yenoBeka. TeKy4yecTb KagpoB CHU3U-
nacb ¢ 10,9% po 7,2%.

CpepgHuin Bo3pacTt paboTtHukoB Obectea - 42 roga. 25,1%
yncneHHocTn nepcoHana OAO «CeBeparnma3s» — 3TO MONoAEXb B
Bo3pacTe o1 21 roga oo 30 nert.

Kak n npexge, B ObwecTtBe 6onbluoe BHUMaHVE yaensieTcs
MOBLILLIEHMIO KBanMdmKaLmMmn nepcoHana, NogroToBke Moroaéxu,
ans 6ygywen paboTbl Ha NpeanpuaTun. MNoaroToBky, Nepenoaro-
TOBKY M 0By4yeHue BTOpbIM npodeccusiM npownu 44 yenoseka
13 yucna paboumx; u3 yucna pykoBoauTenei u crneuuanuctos
O6LecTBa NoBbICUMNY kBanudukaumio 24 yenoseka; obyveHune B
COOTBETCTBUM C TPeBGOBaHUSIMU NMPOMbILLNIEHHOM Ge30nacHOCTU U
oxpaHbl Tpyaa npowwnu 173 paboTHuka.

B HacTosilee BpeMs Bbicluee obpa3oBaHune umetoT 224 pa-
6oTHUKa npepnpustus, 159 4yenoeek — cpeaHee npodyeccuo-
HanbHoe. B 2010 rogy 1 no HacTosiLee Bpems B BbICLUMX U cpea-
HMX npodyeccuoHanbHbIX y4ebHbIX 3aBefeHusix obydvaetcs 22
paboTHuka. B TeuyeHne OTYETHOrO roga 3akoH4MNM 0ByyeHue K
nonyyYnnu Aunnom o Bbiclem o6pa3oBaHun 5 YenoBexk.

B pamkax BbINONHeHUs 06s13aTenbCTB, ONpeaeneHHbIX Kor-
nektneHbiM gorosopom OAO «Cesepanma3s» Ha 2008-2010rr., B
2010 rogy ABaxabl NpoBoAMniack MHAEKcaUUst 3apaboTHO nnaTbl
paboTtHukoB OGLuecTBa. B cpeaHem 3apaboTHasi nnaTta paboTHu-
koB ObuectBa Bblpocna Ha 9,3% wu coctaBuna 31 110 pybnen.
CpepHss 3apaboTHas nnata pabounx coctaBuna 24 986 pybnen,
410 Ha 10,6% BbIwe yposHs 2009 roga.

B 2010 rogy O6LuecTBO CoXpaHUo Bce coumarnbHble rapaH-
TUW 1 KOMNEeHcauun Ans paboTHUKOB, Pacxodbl Ha BbIMnaTkl Co-
LManbHOro xapaktepa coctaBunm 27,2 MrH. pyonei.
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9.8. Labor and Wages

There were no significant changes in the number of the
personnel of Open Joint Stock Company “Severalmaz” in the
reporting year. The average number of the Company’s staff was
773 persons. The personnel turnover rate fell from 10.9% to
7.2%.

The average age of the Company’s employees is 42. Young
people of 21 to 30 years old account for 25.1% of the total number
of the personnel of JSC “Severalmaz”.

As before, much attention is paid by the Company to skills
improvement and training of the youth for subsequent employment
with the Company. 44 workers were trained, retrained and
mastered related occupations; 24 managers and specialists of
the Company undertook advanced training. 173 people were
instructed in accordance with occupational health and industrial
safety requirements.

Currently 224 employees of the Company have a higher

education degree, 159 persons have qualifications of specialized
secondary education. 22 employees of the Company studied
in institutions of higher and secondary vocational education in
2010 and continue to study now. In the reporting year 5 persons
graduated from educational institutions and obtained a higher
education degree.

As part of the obligations set out in the Collective Bargaining
Agreement of JSC “Severalmaz” for 2008-2010, wages and
salaries of the Company’s personnel was indexed two times in
2010. Wages and salaries of the Company’s personnel increased
by 9.3% on average, reaching RUR 31,110. The workers’ average
wage was RUR 24,986 which is by 10.6% higher than in 2009.

In 2010 the Company maintained all social provisions and
compensations for the employees, with social expenses amounting
to RUR 27.2 min.

i
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9.9. OxpaHa TpyA3 N NPOMbIWAEeHHas 6e30nacHOCTb

B 2010 rogy npogomkanocb COBepLUEHCTBOBaHWE OpraHu3a-
ummn GesonacHoro npowasoacTea pabot Ha obbekTax OAO «Ce-
Bepanmas».

Pabota npoBogunacb B COOTBETCTBUW C rOCYAapPCTBEHHBLIMU
HOpMaTWBHbLIMM TpeGoBaHWSIMU OXpaHbl TPyAa U NPOMbILLIIEHHON
6e30MacHOCTV U nokanbHbIMM HOPMaTWBHbIMK akTamu ObLue-
CTBa, HanpaBneHHbIMW Ha COXPaHEHWE XWU3HU 1 300pOoBbs paboT-
HWKOB NPeanpuaTUs B NpoLiecce UX TPYAOBON AeATENbHOCTU.

KoHTponb cobntofeHns TpeboBaHuWii oxpaHbl Tpyaa U npo-
MbILUSIEHHON Ge30nacHOCTM OCyLLeCTBRsSeT YnpaBneHue npo-
MblLUNIEHHON 6e30macHOCTH, OXpaHbl Tpyaa W 3KOSOrM4eckon
6e3onacHocTv. OCHOBHOW NPUHLMN KOHTPOSS - perynsipHble Npo-
BEPKM, MPOBOANMbIE PYKOBOAWUTENAMMW PasHbIX YPOBHEW yrpas-
TIeHUsi NPOM3BOACTBOM MO CXEME TPEXCTYNEHYATOrO KOHTPONS:

MepBas cTyneHb KOHTPOMA — KOHTPOMb Ha pabounx mec-

Tax, NPOU3BOACTBEHHBIX yYacTKax, v T.4.

BTopas cTtyneHb KOHTponsi — B kapbepe, dabpuke, Lexax
1 APYruX NpupaBHEHHbIX K HUM MoApasgeneHnsx, UMelLwM B
CBOEM COCTaBe OnacHble NPON3BOACTBEHHbIE OOBHEKTDI.

TpeTbsA CTyneHb KOHTPOJSISi — KOMMIEKCHbIE MPOBEPKN CO-
CTOSIHVS MPOMBbILLNEHHON 6e30nacHOCTN 1 OXpaHbl Tpyaa B nog-
pasgenenusx JTomoHocoBckoro MOKa cneumnanuctamm OAO «Ce-
Bepanmas».

OT1aenom npounssoacTeeHHoro koHTpons YIb, OT n 3b (BTO-
pasi CTyneHb KOHTPOMs) B paMKax NPON3BOACTBEHHOIO KOHTPONS
B 2010 rogy npoBegeHo 99 onepaTuBHbIX 0bcrefoBaHUii 06bek-
TOB, BbIiBNeHo 153 HapyweHus (cxema 1).

Cxema Ne1
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Takke, B OTYETHOM rogy GbI10 NpoBeAeHO ABa KOMMMEKCHbIX
o6crnenoBaHNs COCTOSIHMS MPOM3BOACTBEHHOMO KOHTPOIS TPETb-
et cTyneHu koHTpons. K o6crnenoBaHuto npuBnekanvct rmasHble
crneumanucTtel OAO «Cesepanmasy.

AtTecTauma paboumx mecT no ycnosusm Tpyaa B 2010 rogy
He npoBogumnacs.
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9.9. Occupational Health and Industrial Safety

The efforts continued in 2010 to improve the safety of
operations at JSC “Severalmaz” facilities.

The work was conducted in accordance with national
regulations regarding occupational health and industrial safety
and the Company’s internal regulations aimed at ensuring the
protection of employees’ life and health when at work.

The compliance with occupational health and industrial safety
requirements is monitored by the Department for Industrial Safety,
Occupational Health and Environmental Safety. The key principle
of monitoring is based on regular checks conducted by managers
of various levels using a three-level monitoring scheme:

First level monitoring — monitoring at workplaces, process
areas, etc.

Second level monitoring — the pit, ore processing plant,
workshops and other similar divisions which incorporate

hazardous facilities.

Third level monitoring — comprehensive checks of industrial
safety and occupational health in the divisions of the Lomonosov
Mine conducted by specialists of JSC “Severalmaz”.

As part of the industrial monitoring program, the Operations
Control Division of the Department for Industrial Safety,
Occupational Health and Environmental Safety (second level
monitoring) conducted 99 operational inspections of facilities in
2010 which revealed 153 non-compliances (Fig. 1).

Fig. 1
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—e— 2009 21 38 24
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2010 25 23 23

20 38 24 153

Two comprehensive inspections of the third level monitoring
were conducted in the reporting year which involved leading
specialists of JSC “Severalmaz”.

Workplace certification for the safety of working conditions

was not performed in 2010.

i
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CBefeHusi No oby4yeHUIo U aTTecTauum no NpomMblilisieHHon 6esonacHocTu B 2010 rogy

Ta6nuua 1

Ne n/n Bua Hapsopa Kon-Bo yenosek

1 [opHbIVi Hap3op 14

2 MoabeMHble coopyxeHns 24

3 KoTtnoHagsop 12

4 Xumunyeckne, HedhTexMMmyeckne n HedptenepepabaTtbiBatowme np-sa 4

5 TmapoTexHnyeckme coopyeHus 2

6 TennoBble S3HEProyCTaHOBKU U TEMIOBbIE CETU 8

7 OnekTpoycTaHOBKM noTpebuTtenen 8
UTOIo 72

Mo oxpaHe Tpyaa oby4eHo n attectoBaHo Bcero 101 yenosek
(pykoBoaMTENU 1 CNELMAnNUCTbI), U3 HUX:
Ha npeanpuATMn — 96 Yernosek;

B y4ebBHbIX KOMOUHaTax — 5 YenoBek.
O6y4yeHne no oxpaHe Tpyaa paboTHuMKoB paboumx npodec-
CUIA NPOBOANTCS EXErOAHO Ha NPeanpuUsiTUu.

CBefieHus no oby4yeHuto no npodpeccusim B 2010 roay

Tabnuua 2

Ne n/n Mpodpeccusn Kon-Bo yenoBek

1 CTtponanbLumk 20

2 OnepaTtop KOTeMNbHON A5 BO3AYLLUHOMO OTOMNSEHNst 4

3 BogwuTenu, ocyLlecTBnsoLwmne nepeBo3ky BCeX BUAOB OMACHbIX rpy30B 5

4 OneKkTpora3ocBapLLmK 3

5 Onepatop A3C 1

6 Paboune nonek, HaxoaaLmMXcsa Ha NOAbEMHUKE 9

7 Pamumk 2
NTOIro 44

Kypcbl noBbiLeHnst ksanudomkaumm npownmn 24 yernoseka (py-
KOBOAWTENM U CNeumanucTbl).

PaboTHukn npeanpusATHs, 3aHaTble Ha paboTtax ¢ BpeaHbIMU
1 (Mnn) onacHbIMM YCNOBUSIMU TpyAa, MPOXOAAT obsizaTenbHble
npensapuTenbHble (MPY NOCTYNNeHUM Ha paboTy) 1 nepuoguyec-
KMe MeauUMHCK1e OCMOTPbI, MOMyYatoT KoMMeHcaumio 3a paboTy
BO BpeHbIX YCMOBUSAX TPyAa.

Mepuoanyeckne megocmotpbl B 2010 rogy npoLuny 294 yeno-
Beka. Mo pesynsratam MegocMOTPOB HamnpaerneHbl Ha CaHaTOPHO-
KYpPOPTHOE neyeHne B caHaTopum-npodmnaktropum «benomopbe»
16 yenoBex.

B otyetHoM rogy nepcoHan OAO «Cesepanma3s» 6bin obec-
rneyeH CpefcTBamMy KOMMEKTVBHOW U WMHAMBMAYanbHOW 3alvTbl
B COOTBETCTBUM C TUMOBLIMW OTPacrneBbiMu hopMamm B MOMHOM
obbeme. B 2010 rogy Obino npoBegeHO CTpaxoBaHWe pucka oT-
BETCTBEHHOCTV 3a NPUYMHEHWE Bpeaa >KW3HW, 300POBbI0 TPETBUX
1L, 1 OKpY>KatoLLIel MPUPOAHON cpefe B CryyYae aBapyu Ha onac-
HbIX MPOMN3BOACTBEHHbIX 06bekTax. CTpaxoBbiX CryyYaeB Mo rpax-

[ @aHCKOWM OTBETCTBEHHOCTW Nepep TPETbUMU NLaMU He 3adpuKeu-
POBaHO U CTPaxoBbIX BbINMAT He MPOU3BOANITOCH.

MMyHKTBI MNaHa opraHM3aLUMOHHO-TEXHUYECKUX MEPONpUSATUN
Mo NPOMbILLNEHHON Ge30macHOCTW, oxpaHe TpyAa, Npeaynpexae-
HWIO TpaBmaTmamMa 1 3abonesaemoctn Ha 2010 rogq B OCHOBHOM
BbIMOIHEHDI.

3a oTyeTHbIN Nepuog 6binv nepepaboTaHbl MNonoxeHne o Ha-
psigHon cucteme, [lonoxeHue O NMPUMEHEHWW Hapsia-AOMyCKOB,
paspaboTaHbl Meponpusitus no GesonacHor pabote BONM3KM ckea-
XUHbI GonbLuoro anametpa Ha Tp. KapnuHckoro-1. PaspabortaHbl
MNA Ha onacHble Npon3BoacTBeHHble 06bekTbl Ha 2011 roa. Me-
pecMoTpeHbl HopMbI Bbigadn paboTtHnkam CA3. B 2010 rogy OAO
«CeBepanmas» nonyyun Ceptudukar gosepusi paborogarento.

B uenom 3a otyeTHbI nepuop pacxoabl OAO «Cee-
panma3» Ha obecnevyeHne MeponpusiTUi No oxpaHe Tpyaa u
NPOMBbILLNIEHHOM 6e3onacHocTu coctaBunu 14 mnH. 979 Tbic.
pybnen.
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Industrial safety training and certification for personnel in 2010

Ne Type of oversight
1 Mining
2 Lifting equipment
3 Boilers and pressure vessels
4 Chemical, petrochemical and oil processing
5 Waterworks
6 Thermal power plants and heating pipelines
7 Electrical equipment
TOTAL

A total of 101 persons (managers and specialists) were trained and certified for
occupational health and safety, including:
96 persons — in-house;

Table 1
Persons

14

72

5 persons — at training centers.
In-house occupational health and safety training for workers is provided every
year.

Occupational training in 2010

Ne Occupation
1 Slinger
2 Air heating boiler operator
3 Drivers for all types of hazardous cargoes
4 Gas electric welder
5 Filling station operator
6 Hoisted basket personnel
7 Sawyer
TOTAL

24 persons (managers and specialists) received advanced training.

Employees who are exposed to harmful and/or hazardous working conditions are
required to undergo compulsory preliminary medical examinations at the time of
employment and regular medical examinations thereafter, and are entitled to a
compensation for working in a harmful environment.

294 persons underwent regular medical examinations in 2010. Following the
examination, 16 persons were referred to the Belomorie Sanatorium to receive a
course of treatment.

In the reporting year the employees of JSC “Severalmaz” were fully provided
with collective and personal protective equipment as prescribed by industrial
standards. In 2010 the risks of liability for damage caused to the life and health
of third parties and to the environment as a consequence of an accident at
hazardous process facilities were insured. No insured accidents under third party
liability were registered and no insurance claims were paid.

The 2010 plan of organizational and engineering measures for industrial safety,
occupational health and safety, prevention of injures and occupational diseases
was fulfilled for the most part.

In the reporting year the Regulations for work order system, Regulations for

Table 2
Persons

work permits were revised, Procedures for safe working near the large diameter
borehole at the Karpinsky-1 Pipe were developed. Emergency response plans
for the year 2011 were developed for hazardous process facilities. Standards of
provision of PPE to employees were revised. JSC “Severalmaz” was awarded a
Employer’s Certificate of Confidence in 2010.

A total of RUR 14 min 979 thsd was spent by JSC “Severalmaz” on occupational
health and industrial safety in the reporting year.




CEBEPAJIMA3

[OAOBO OTHeT

9.10. PermoHanbHas1 NOAUTUKE

B 2010 rogy O6uiecTBO yyacTBOBano B peanusaumu couu-
anbHO 3Ha4YMMbIX NporpamMm obnacTw.

Cpeawn agpecatoB nomowm OAO «CeBepanmvas» - fetckue
Aoma, oblleobpasoBaTenbHble LIKOMbI, AeTckne B6onbHNLbI, Be-
TepaHbl reonoropa3seaku, BeTepaHbl BOB.

B otyetHom rogy Ob6LiecTBOM ObINO NPOJOMKEHO yYacTue
B KOMMIIEKCHOM COLManbHO-3KOHOMWYECKOM PasBUTUN MYHULN-
nanbHoro obpasoBaHus «TPUMOPCKUIA MyHULMNAMBHBIN pafioH»,
Ha TeppuTOpUK KOTOPOro pacnonaraeTcs NpoMmbllneHHas 6asa
npeanpusatusa. B pamkax aton nporpammel  [1prMopckomMy pano-
Hy OKa3aHa nogaepxka Ha cymmy 900 Tbic. pybnen.

Ha BblaeneHHble KomnaHven cpeactsa Obin ocyliecTBreH

PeMOHT dyHAameHTa, nevei n nonos BepxHe-3onotukoro
[oma Kynetypbl.

Kpome TOro, okasbiBanacb agpecHas NMOMOLLb HaceneHuio,
npoxwvBatoLemMy Ha Tepputopun nobepexosa benoro mopsi.

B oryetHom rogy OAO «CeBepanma3s» npopormkuno bnaro-
TBOPUTESbHYIO AESATeNbHOCTb MO NoadepXke BOCMUTaHHWKOB
Bobposckoro geTckoro Aoma.

B 2010 rogy B 4ecTb 65-011 rogoBLumHoN [Nobeapl B Benvkon
OTteyecTBeHHON BoMiHe OO6LiecTBOM Obina oka3aHa noanepkka
CoseTty OPO «BeTepaH (neHcuoHep) — reonoropasseayvky.

9.11. BHewHWe 85131 N UHPOPMALMOHHAsS NOANTUKA

OeatenbHocTb OAO «CeBepanmas» B 006Mnactu BHELUHUX
cBsiden 1 MHdopmaumoHHon nonutukm B 2010 rogy Gbina Ha-
npaB.rieHa Ha co3fjaHne HeobXoAMMbIX YCIOBUIA NS peanusaumm
NpPOM3BOACTBEHHBIX 3afay komnaHun. Benack pabota no nHgop-
MaLMOHHOMY COTPYAHWYECTBY C pervoHarnbHbiMU 1 denepans-
HbiMM CMW, obLLeCTBEHHOCTb U 3KCMEpPTbl PerynsipHo 3HaKo-
MUMUCb C MHJOPMauuein O MPOM3BOACTBEHHOW OEeATENbHOCTU

KOMMaHWM, TEXHOMOMMYECKMX NnokasaTtensix, nfaHax u nepcnek-
TUBax pasBUTUS.

Ocoboe BHMMaHWe yaensinocb hopMMpOBaHMI0 TOProBO-3KO-
HOMWYECKOTO COTPYAHMYECTBA C POCCUICKUMU U 3apyBexHbIMM
napTHepamu, opraHu3aumMn acheKkTUBHON paboTbl Ha anmas-

HOM pbIHKE, MHOPMMPOBaHWIO LieNeBo 0bLLEeCTBEHHOCTH O Ae-
ATENbHOCTN KOMMaHUW.
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9.10. Regional Policies

In 2010 the Company participated in the implementation of
the region’s socially important programs.

Among the recipients of assistance from JSC “Severalmaz”
are children’s homes, general education schools, children’s
hospitals, geological exploration veterans and Great Patriotic War
veterans.

In the reporting the Company continued its involvement in the
comprehensive program of social and economic development of
the Primorsky District Municipality where its industrial facilities are
based. RUR 900 thsd was donated to the Primorsky District as
part of this program.

The funds provided by the Company were used to repair the

9.11. Public Relations and Information Policies

In 2010 the activity of JSC “Severalmaz” in the field of public
relations and information policies was aimed at creating necessary
conditions for the achievement of the Company’s operational
goals. Cooperation was maintained with both regional and federal
mass media, the community and experts were informed about
the Company’s operations, performance indicators, development
plans and prospects.

basement, stoves, and floors in the Verknyaya Zolotitsa Cultural
Center.

Besides, targeted social support was provided to people
residing along the White Sea coast.

JSC “Severalmaz” continued its charitable work aimed to
support students of the Boborovo Children’s Home in the reporting
year.

The Company also provided support to the Council of the
Public Regional Organization “Veteran (pensioner) — Geological
Explorer”

Special focus was placed on building trade and economic
cooperation with Russian and foreign partners, effective work
on the diamond market, and providing target audiences with
information about the Company’s activities.
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10. CTpykTypa obulecTsa

a) UHdopmauus o chopMax yyacTusi o6LiecTBa B KOMMEPYECKUX OpraHn3aumsx.

Ne HaumeHoBaHune opraHu- L) gl
(akuuu, obnu-
n/n 3aumm
rauuu, nam)
1 3A0 «BbpunnuanTbl Axunn
Momopbsa»
9 3A0 «MHBecTMUMOHHas AkLnn
komnanHusa « COJTIOKCx»* u
3 | OAO «[yp-HaBonok-OTenb» Akupnm

KonuuectBO
LieHHbIX Gymar,
WT.

330

97

627 560

Kateropums
LieHHbIX Oymar

OB6bIKHOBEHHbIE
MMEHHbIe aKumn

OO6bIKHOBEHHbIE
MMEHHbIE aKkumm

OB6bIKHOBEHHbIE
MUMEeHHbIe aKumn

* Akumn 3AO «MHBecTUumoHHasi komnanust « CONAOKC» npoaaHsbl ObLiecTtBoM B siHBape 2011 roga.

6) UHdopmauus o popmax yuacTus obLiecTBa B HEKOMMEPYECKUX OpraHU3aLusix.

OAO «CeBepanmas» sBnsieTcst YrieHoMm ApxaHrenbckon Top-
roBo-lMpombiwneHHon Manatel, CaMoperynupyemon opraHusa-

LN, OCHOBAHHON Ha YfeHCcTBe nuu, ocyulecTenArOWNX CTpou-

[ons B ycTtaB-

HOM (CKnagou-

HOM KanuTane),
%

33

8,23

Ea i

¥

OvBnpeHpbl,
nosny4eHHbIe
B OTYETHOM

roay, py6.
0

TenbCcTBO, Hekommepueckoro naptHepctea «MexpernoHansHoe
06beaunHeHue gopoxHuko « COFO3OOPCTPOU».

Ul
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10. Company’s Structure

a) Information about the forms of the Company’s participation in profit organizations.

Ne

Name of organization

JSC “Brillianty Pomoriya”

JSC “Investment Company
SOLEX™

JSC “Pur-Navolok Hotel”

Type of
contribution
(shares, bonds,
stock)

Shares

Shares

Shares

Number of
equities

330

97

627 560

Interest in the

ot e e
q capital, %

Registered

: 33
ordinary shares
Registered 1
ordinary shares
Registered 8,23

ordinary shares

* The Company sold its shares in JSC “Investment Company SOLEX” in January 2011.

b) Information about the forms of the Company’s participation in non-profit organizations.

JSC “Severalmaz” is the member of the Arkhangelsk Chamber
of Commerce and Industry, Self-Regulatory Organization Based
on the Membership of Entities Engaged in Construction Business,

Dividends
received in the
reporting year,

RUR

0

Non-Profit partnership “Interregional Association of Road Workers
“SOYUZDORSTROY”.
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1. ByxranTepckasl OTHeTHOCTb 1 ayAUTOPCKOe 3aKAI0YeHne O AOCTOBEpPHOCTU
ByxranTepckoi OTHeTHOCTU 338 OTYETHbIN roA

1.1. HucTole akTyBbl ObwecTBa
CocTOoSsIHMe YACTbIX aKTuBOoB obulecTsa

BenuumHa yctaBHOro kanutana obuiectsa cocrtasnsier 389
457 Tbic. pybnen. OueHka CTOMMOCTU YACTbIX aKTMBOB 0obLLecTBa
npoBefieHa B COOTBETCTBUM C NOPSAKOM OLEHKWM CTOMMOCTYU YMC-
ThbIX aKTVBOB aKLMOHEPHbIX OBLLECTB, YTBEPXAEHHbIM MPUKa3oM
MuHdurHa P® 1 ®egepanbHON KOMUCCUM MO PbIHKY LEHHbIX By-
mar ot 29 aHBapsi 2003r. Ne 10H, 03-6n3.

CtoumocTb 4mMcTbiX akTmBoB O6LlecTBa cocTaBuna Ha
01.01.07r. - 147 712 TbIC.pPY6., HA 01.01.08r. — 508 994 ThIC.PY6.,
Ha 31.12.2008r. — (97 223) Tbic.py6. Ha 31.12.2009r. — (1 223
028) Tbic.py6., n Ha 31.12.2010r. — 922 026 ThIC. pyb.

YucTble akTuBbl NpMoBpeny NonoxuTenbHoe 3Ha4yeHne B pe-
3ynerate pecTpykTypusauun 3agomkeHHoctn nepeg AK «AJTPO-
CA» (3AQ), BkrntovatoLLen yMeHbLLIEHWE CyMMbl 3aiMa Mo 3aKrto-
yeHHoMmy ¢ AK «AJTIPOCA» (3A0) porosopy HoBaumu Ne311 Ha 2
400 000 000 py6., npu ycnosuun NpoasieH1s Cpoka Bo3Bpara 3am-
Ma ¥ yBenuyeHusi pasmepa npoLeHTOB 3a MNosib3oBaH1e 3aiMOM.

B pesynbrate npoven aeaTenbHOCTM NONyYeH A0Xo4 B pas-
mepe 2 130 458 Toic. py6. (npoune goxoabl — 3 694 780 Teic. pyob.,
npoumne pacxoabl — 1 564 322 Tbic. pyob.).

B pacxogax oT npoven gestensHoctn ObLuiecTBa npeacras-

NeHbl:

* KypCOBbl€ pa3HULibl —41 910 TbIC. pY6.;

* NPOLIEHTbI K ynnaTe Mo AONroBbIM 06513aTenbCTBam -
76 335 TbiC.pyb.;

* pacxofbl No obsi3aTenbLHON Npoake BanOTHON BbIPYYKU —
1167 832 TbIC.pYyb.;

* pacxofbl Ha onnary Hanora Ha UMYLLEeCTBO
— 98 444 TbIC. PY6.;

* pacxofbl, CBA3aHHble ¢ peanu3auven MIM3 —
py6.;

* yObITKM NPOLUMbIX NET, NPU3HAHHBIE B OTYETHOM roay -
16 336 TbIC. pyb.;

* pacxofbl Ha onNnaty ycnyr KPeAMTHbIX OpraHM3aLmii -
41 705 TbIC. PYO6.;

* npoyune pacxodbl -

7 587 ThIC.

114 173 TbIC. PYO.

Mo pe3ynsTatamM OCyLLECTBIIEHUSI BCEX BUAOB AeSTENIbHOCTU
1 npoBeAaeHHbIXx MmeponpuaTun B 2010 rogy unctas npundbine O6-
wecTtBa coctaBuna 2 095 317 Touic. py6.
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i
1. Accounting Statements and Auditor’'s Report on the Accuracy of Accounting
Statements for the Reporting Year

1.1. Company’s Net Assets

Company’s Net Assets
The Company’s share capital amounts to RUR 389,457 thsd. « currency exchange rate differences — RUR 41,910 thsd;
The Company’s net assets were evaluated in accordance with the « interest payable on debts — RUR 76,335 thsd;
procedure for the evaluation of net assets of joint stock companies « cost of mandatory sales of foreign currency revenues
approved by Orders of the Russian Federation Ministry of Finance  — RUR 1,167,832 thsd;
and Federal Commission for Securities Market on January 29, « cost of property tax — RUR 98,444 thsd;
2003 No 10n, 03-6pz. « cost of inventory sales — RUR 7,587 thsd;
The value of the Company’s net assets was RUR 147,712 « losses of previous years recognized in the reporting year
thsd as of January 01, 2007, RUR 508,994 thsd as of January - RUR 16,336 thsd;
01, 2008, RUR (97,223) thsd as of December 31, 2008, RUR « cost of services provided by lending institutions
(1,203,028) thsd as of December 31, 2009, and RUR 922,026 — RUR 41,705 thsd;
thsd as of December 31, 2010. « other expenditures — RUR 114,173 thsd
The value ofthe netassets became positive due torestructuring The Company received a net profit of RUR 2,095,317 thsd

of the debt payable to ALROSA Co. Ltd. that included reductionin  from all activities and measures taken in 2010.
the loan amount under the contract of novation with ALROSA CO.
Ltd No 311 for RUR 2,400,000,000 subject to extension of the
loan repayment period and increased interest on the loan.
Other Company’s activities yielded a revenue of RUR
2,130,458 thsd (other revenues RUR 3,694,780 thsd, other
expenditures RUR 1,564,322 thsd).
The Company'’s other expenditures include:

a
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N.2. ByXranTepckast oTHeTHOCTb

HaunmeHoBaHue nokasarens

AKTUBbI

HemaTtepuanbHble aktusbl (04,05)

OcHoBHble cpeacTaa (01,02)

HesaBepLueHHoe ctpoutenscteo (07,08)
[oxogHble BNoXeHnsi B MaTepuarnbHble LeHHocTy (03)
HonrocpoyHble prHaHcoBble BrnoxeHus (58,59)
OTnoxeHHble Hanoroeble akTuBbl (09)

Mpouyne BHEOGOPOTHBLIE aKTUBbI

3anacsbl

Hanor Ha go6aBneHHy0 CTOMMOCTb

no nNpuoBpeTeHHbIM LIEHHOCTAM

Nlebutopckas 3ag0mKeHHOCTb

KpaTkocpouHble duHaHcoBble BroxeHus (58,59)
[eHexHble cpeacTea

[Mpoune 06opoTHBIE aKTUBbI

BANAHC

HanmeHoBaHue nokasartens

MaccuBbl
KanuTan u pesepsbl

HonrocpoyHble 06si3aTensCTBa No kpeauTam
¥ 3aiimam, NpoYne JONrocpoyHble 0bs3aTenbCcTBa

OTnoxeHHble Hanorosble obs3aTenscTBa
KpaTtkocpouyHble 06513aTenbCcTBa. 3aiMbl U KpeAUTbI
KpeanTtopckas 3agomxkeHHOCTb

3a40mKeHHOCTb Nepeq, y4acTHUKaMm
(y4peouTtensmu) no Beinnarte foxonos (75)

BAJTAHC

Kopg ctpoku
6anaHca

110
120
130
135
140
145
150
210

220
230, 240
250
260
270
300

Kopg ctpoku
6anaHca
490
510, 520

515
610
620

630

700

Ha Havano
roga (Tbic.py6.)

168
4 436 404
5 966 053
6 428
804 911
1297
1486 795

117 741
576 408
101 650
44 459

13 542 314

Ha Havyano
ropa (Tbic. py6.)
(1173 291)
11 998 204

191 273
1887 150
638 978

13 542 314

Ha koHel
roga (Tbic.py6.)

143
4 994 536
5939 045

6428
797 916
52
1839728

50 214
417 010

50 122

14 095 194

Ha koHew
roaa (Tbic. py6.)
922 026
12 780 607

179 269

213 292

14 095 194
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N.2. Accounting Statement

Description

Assets

Intangible assets (04,05)

Fixed assets (01,02)

Construction in progress (07,08)
Profitable investments in valuables (03)
Long-term financial investments (58,59)
Deferred tax assets (09)

Other non-current assets

Inventories

Value added tax

on purchased valuables

Accounts receivable

Short-term financial investments (58,59)
Cash

Other current assets

BALANCE

Description
Liabilities
Capital and reserves

Long-term liabilities related to credits
and loans, other long-term liabilities

Deferred tax liabilities

Short-term liabilities. Loans and credits
Accounts payable

Profit payable to participants
(founders) (75)

BALANCE

Balance sheet
line code

110
120
130
135
140
145
150
210

220
230, 240
250
260
270
300

Balance sheet
line code
490
510, 520

515
610
620

630
700

At year beginning
(RUR ‘000)

168
4 436 404
5966 053
6428
804 911
1297
1486 795

117 741
576 408
101 650
44 459

13 542 314

At year beginning
(RUR “000)
(1173 291)

11 998 204

191 273
1887 150
638 978

13 542 314

At year end
(RUR ‘000)

143
4994 536
5939 045

6428
797 916
52
1839728

50 214
417 010

50 122

14 095 194

At year end
(RUR ‘000)
922 026
12 780 607

179 269

213 292

14 095 194
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1.3. 3akAlo4eHne peBU3NOHHON KOMNCCcUn

3AKINKOYEHUE
PEeBU3MOHHOW KOMUCCUU MO pe3yrbTaTtaMm AOKYMEHTaNbHOW peBu3Mu (PMHAHCOBO-XO3ANCTBEHHOW AEATENbHOCTU
OTKPbITOro akLMoHepHoro o6uwecTBa «CeBepanma3s» 3a 2010 rog

r. ApxaHrenbck

Ha ocHoBaHuu cT. 85 ®epepanbHoro 3akoHa «O6 akumoHep-
HbIX o6LecTBax» oT 26.12.1995 Ne 208-®3, cT1. 17 YctaBa OAO
“CeBepanmMa3s» peBM3NOHHOM KoMUccuel B coctaBe Bacunbesa
PA., Ocnaeckont M.N., Cokonosonn H.A. npoBedeHa npoBepka
urHaHcoBO-x03ancTBEHHOM gesTenbHocTn OAO «CeBepanmas»
(nanee - O6LwecTtBo) 3a 2010 roga.

OTBETCTBEHHBIM 32 (PUHAHCOBO-XO3SNCTBEHHYIO [esTernb-
HocTb ObLecTBa B peBu3yemMoM nepuoae sBnsncs leHepanb-
HbI anpektop C.A. lepacMmoB.

OCHOBHbIe NPOBEPEHHbIE BONPOCHI:

* VicnonHeHve peLlueHuii, NPUHATBIX OpraHamMu ynpasBneHust
O6LecTBa;

* BbinonHeHne OCHOBHBIX NokasaTtenemn AesTenbHOCTH U aHa-
X3 3aTpaT Ha NPOW3BOACTBO;

+ [loroBopHas AesTenbHOCTb U CUCTEMA 3aKyna;

» OpraHusauus Tpyaa v 3apaboTHoW nnatbl;

* AHanu3 u y4yeT aKTUBOB M 06513aTeNbCTB;

» ObecneyeHne COXPaHHOCTU MPOAYKUMN U MaTepuarnbHO-
TEXHUYECKUX PECYPCOB;

* BbinonHeHve nnaHa kanuTanbHOro CTPOUTENbLCTBA;

* BbinonHeHne pekomeHgauUuMM PEBU3UOHHOW KOMMUCCUM MO
pesynsratamM npeabiayLuein NpoBepKU.

OesatenbHocte OAO «CeBepanma3s» B 2010 r. ocywiecTsnsi-
nacb B YCINOBMWSIX BOCCTAHOBIEHWUSI aKTUBHOCTW MUPOBOTO anmas-
HO-6pUNNNaHTOBOrO pblHKA. Yka3aHHble OObEKTUBHbBIE MPUYKHBI,
Hapsigy co chOpMMUPOBABLUMMUCS BHYTPEHHUMU YCMOBUSIMU OU-
HaHCOBO-X03ACTBEHHOW AeaTenbHocTn O6LiecTBa, nNpusenu K
cnegylowmUM pesynbsratam:

YneHbl peBM3NOHHON KOMUCCUM:

«15» anpensa 2011 roga

* YuCTble aKTMBbl MMEKT MOMOXUTENbHOE 3HaYeHue
922 026 TbIC. pY6.;

* YCTaHOBMEHHbIN NnaH Aobblun anvasos (B kapart.) Bbinosn-
HeH Ha 111,06%, k 2009 r. Ha 101,95%;

* no6biTo pyapl 1028,0 Thic. ToHH - 102,8% oT nnaHa, k 2009
r.— 93,5%;

* nepepaboTtaHo pyabl 964,0 Tbic. TOHH - 100,4 % oT nnaHa,
k 2009 1. - 89,6%;

* MMaH No peanusauuMu ocHOBHOW mpogykuuu (gonn. CLUA)
BbinonHeH Ha 103,8%, k2009 r. Ha 103,7%;

* o6LumMe 3aTpaThl Ha OCYyLLECTBNEHUE TEKYLLEN AEATENbHOC-
™ coctaBunu 1 629 mnH. py6., pocT k nnaHy coctasun 0,7 %, K
2009 - 22,8%

* MMaH KanuTanbHbIX BIOXEHWA BbIMofHeH Ha 116,6%, kK
2009 -127,3%;

* CpeAHecnMcovHasi YMCNEeHHOCTb PaboTHMKOB cocTaBuia
775 yenosek unun 98% ot nnaHa;

* pesynbTaT OT OCHOBHOW AesiTenbHocTM OblectBa npea-
cTaBrneH npubbinbio B paamepe — 2 095 317 Tbic. pyb.

Mo MHeHUO peBU3MOHHON KoMuceun, buHaHcoBast (Byxran-
Tepckas) OTYETHOCTb M rogoBor ot4yeT 3a 2010 r., npegcTaBneH-
Hble Ha YTBEpXJeHWe rogoBoro cobpaHusi akUMOHEpPOB, AOCTO-
BepHbl U 0becrneynBaloT JOCTOBEPHOE BO BCEX CYLLECTBEHHbIX
acnekTax oTpaxeHne akTMBOB M UCTOYHUKOB NX (DOPMUPOBaHMS,
duHaHcoBbIX pesynbraTtos 3a 2010 rog.

PesynbraThl NpoBepku, a Takke BbIBOAbI U pekoMeHaaumm pe-
BU3MOHHOW KOMUCCUM MPEACTaBeHbl B akTe peBr3nmn MHaHCOBO-
xo3ssancteeHHon aesitenbHocTn OAO «Cesepanmas» 3a 2010 rog,.

BacunbeB PA.
OcnaBckasi M.U.

Cokonoea H.A.
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11.3. Auditing Committee’s Report

REPORT
of the Auditing Committee on the desk audit of financial and operational activities
of Open Joint Stock Company “Severalmaz” in 2010

city of Arkhangelsk

Pursuant to Article 85 of the Federal Law “On Joint Stock
Companies” dated December 26, 1995 No 208-FZ and Article
17 of JSC “Severalmaz” Articles of Association, the Auditing
Committee composed of R.A. Vasilyev, M.l. Oslavskaya, N.A.
Sokolova performed an audit of financial and operational activities
of JSC “Severalmaz” (hereinafter referred to as “the Company”)
in the year 2010.

The responsibility for the Company’s financial and operational
activities in the year under review was placed on the Director
General S.A. Gerasimov.

Key issues that were subject to examination included:

+ Compliance with decisions made by the Company’s
governing bodies;

» Achievement of major performance indicators and analysis
of production costs;

« Contractual activities and procurement system;

* Labor and payroll management;

« Assets and liabilities analysis and accounting;

» Safeguarding of products and material and technical
resources;

* Implementation of the capital construction program;

» Implementation of recommendations suggested by the
Auditing Committee based on the previous audit.

In 2010 JSC “Severalmaz” was operating under conditions
of revived activity on the global diamond market. In addition to
the existing internal conditions of the Company’s financial and
operational activities, these objective reasons resulted in the
following:

Members of the Auditing Committee:

April 15, 2011

* net assets have a positive value of RUR 922,026 thsd.;

« the target diamond production (in carats) was exceeded by
111.06% and by 101.95% against 2009;

« production of ore was 1,028.0 thsd tons which is 102.8% of
the target and 93.5% against 2009;

* processing of ore was 964.0 thsd tons which is 100.4% of
the target and 89.6% against 2009;

« the sale of primary products (in USD) was at 103.8% of the
target and 103.7% against 2009;

« total expenditures on current operations amounted to RUR
1,629 showing an increase of 0.7% against the target and 22.8%
against 2009;

« capital investments were at 116.6% of the target and 127.3%
against 2009;

« the average number of staff was 775 persons or 98% of the
target;

» the Company’s primary activities resulted in a profit of RUR
2,095,317 thsd.

In opinion of the Auditing Committee, financial (accounting)
statements and annual report for the year 2010 submitted for
approval of the shareholders’ meeting are reliable and accurate
and give a true and fair view of the assets and their sources, and
of the financial performance in 2010 in all essential aspects.

The results of the audit as well as conclusions and
recommendations of the Auditing Committee are presented in
the report of audit of financial and operational activities of JSC
“Severalmaz” in the year 2010.

R.A. Vasilyev
M.l. Oslavskaya

N.A. Sokolova
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N.4. AyanTtopckoe 3aKkAlo4eHune

Aynvpyemoe nuuo

HaumeHoBaHue: OTkpbiToe akumoHepHoe obluectBo «Cese-
panmvas» (ganee - OAO «CeBepanvas»).

MecTo HaxoxpeHus: 163000, r. ApxaHrenbck, yn. Kapna Map-
Kca, a. 15.

lFocynapcTBeHHas perucTtpauus: 3apeructpuposaHo Otae-
1IOM perucTpaummn npeanpusTuin mapum rApxaHrenbcka 27 aerycra
1992 r. (npuka3 Ne 149), cempetenbcto: Ne 149. BHeceHo B Eau-
HbI FOCYAAapCTBEHHbIN peecTp topuanyeckux nuu 02 oktsbps 2002
I. 32 OCHOBHbIM rocyaapcTBeHHbIM Homepom 1022901494945,

Ayautop

HaumeHoBaHue: OOGLLIECTBO C OrpaHWYEHHON OTBETCTBEH-
HOCTbIO «®uHaHCOBbIE U Byxrantepckve KoHcynbstaHTbl» (OO0
«PBK»),

MecTto HaxoxaeHus: 101990, r. Mocksa, yn. MscHuukas, A.
44/1, ctp. 2AB.

lFocynapcTBeHHas peructpaums: 3apeructpupoBaHo Moc-
KOBCKOW pervcTpaumoHHo nanato 15 Hosbps 1993 r., ceuaeTenb-
ctBo: cepust KO3 3 Ne 484.583 PI1. BHeceHo B EauHbIn rocypapc-
TBEHHbIN peecTp topuandeckmx nuu, 24 nionst 2002 r. 32 OCHOBHBIM
rocygapcTeeHHbIM HomepoMm 1027700058286.

YneHcTBO B camoperynupyemMon opraHusauum ayauTopoB:
Hekommepueckoe naptHepcTBo «AyanTtopckasi nanara Poccumy.

Homep B peecTpe ayauTopckMx opraH1saLuin camoperyrnm-
pyemoi opraHM3aLumn ayaquTopoB:

CBYAOETENLCTBO O YNIEHCTBE B HEKOMMEPYECKOM NapTHEPCTBE
«AyauTopckas nanata Poccumy» Ne 5353, OPH3- 10201039470.

Mbl npoBenu ayaut npunaraeMomn ByxranTepckol OTY4ETHOC-
™ OAO «CeBepanma3s», cocTosilient u3 byxrantepckoro banaHca
no coctosiHMio Ha 31 aekabpsi 2010 roga, otyeTa O NPUOLINSX K
y6bITKax, oT4eTa 06 U3MEHEHUSIX KanuTarna 1 oT4eTa O ABWMXEHUU
AeHexHbIx cpencTs 3a 2010 rog, Apyrux NPUNoXeHuiA kK byxranTep-
cKoMy GanaHcy v oT4YeTy 0 NPUBLINSX 1 YObITKAX U NOSICHUTENBHOM
3anucku.

OTBeTCTBEHHOCTb ayAupyemMoro nuua 3a Gyxrantepckyto
OTYeTHOCTb

PykoBOACTBO ayAMpyeMoro nuua HeceT OTBETCTBEHHOCTb 3a
COCTaBIeHMe U OOCTOBEPHOCTb yKa3aHHOW OyxramTepckol oTyeT-
HOCTW B COOTBETCTBUWM C POCCUICKMMM MpaBuriaMy COCTaBMEHUS
ByxranTepcko OTYETHOCTU M 3a CUCTEMY BHYTPEHHETO KOHTPOIS,
HeobxoayMyto ANsi COCTaBneHUst ByxranTepckon OTYETHOCTU, He
cofepxallei CyLLeCTBEHHbIX UCKaXeHWI BCIEACTBME HEQOGpOCo-
BECTHbIX AECTBUIA N OLLINOOK.

OTBeTCTBEHHOCTb ayauTopa

Halua oTBETCTBEHHOCTb 3aKMHYAETCs B BbIPAKEHUM MHEHUS O
[OCTOBEPHOCTU ByxranTepcKol OTYETHOCTU Ha OCHOBE MpoBeaeH-
Horo Hamu ayauTa. Mbl npoBoguny ayauT B COOTBETCTBUM C dhe-

AeparnbHbIMU CTaHAapTaMu ayauMTOPCKON AesTenbHOCTU. [aHHble
cTaHgapThbl TpebyoT cobnogeHUs NPUMEHMMBIX STUHMECKUX HOPM, a
TakKe NNaHNpoBaHWs U NPOBEAEHUs ayanTa Takum 06pa3oM, UToOb!
nosny4uTb AOCTaTOUHYH YBEPEHHOCTb B TOM, YTO Byxrantepckas oT-
YETHOCTb HE COAEPXUT CYLLECTBEHHbBIX UCKaXXEHWA.

AyauT BkIoYan npoBegeHne ayauTopcKux npoueayp, Hanpas-
TNEHHbIX Ha NoNyYeHne ayanTOPCKMX AoKa3aTenbCTB, NoATBEpKAat0-
LLIMX YMCIIOBbIE MOKa3aTenm B Gyxrantepckon OTYETHOCTM U pacKpbl-
The B Hel nHdopmaumu. Belibop ayamMTopckux npoueayp siBnsietcst
npegMeToM HaLLEero CY>XAEHWs!, KOTOPOe OCHOBLIBAETCS Ha OLIEHKe
pyiCKka CYLLECTBEHHbIX WCKaXEHWIA, AOMYLUEHHbIX BCNEACTBUE He-
[06pOoCoBECTHbIX AECTBUI unu owmbok. B npouecce oueHku AaH-
HOro pucka HaMW pacCcMOTPeHa CUCTEMAa BHYTPEHHErO KOHTPOIS,
obecneunBaroLLas cocTaBneHe U JOCTOBEPHOCTb ByxranTepckomn
OTYETHOCTM C LiENbIO BbIGOpa COOTBETCTBYHOLLMX ayAUTOPCKUX NPO-
Leayp, HO He C Lenbto BbIpaXXeHWst MHEHNS 06 3h(hEeKTUBHOCTU CUC-
TeMbl BHYTPEHHErO KOHTPOTISI.

AyauT Takke BKIHOYan OLUEHKY Haanexallero xapakrepa npu-
MEHSIEMOI YYETHOW NONMUTUKN U OBGOCHOBAHHOCTUN OLIEHOYHbIX MOKa-
3aTenen, norny4YeHHbIX PyKOBOACTBOM ayaMpyeMOoro nuua, a Takke
OLIeHKY NpeacTaBneHust ByxranTepckol OTYETHOCTU B LIEMOM.

Mbl nonaraem, 4To MonyYeHHbIe B Xode ayauTta ayauTopckue
[oKasaTenbCcTBa AakoT JOCTATOYHbIE OCHOBaHWSI A4Sl BblpaXeHusl
MHEHUS1 0 JOCTOBEPHOCTUN ByXranTepcKkow OTYETHOCTM.

MHeHue. o Hallemy MHeHuto, ByxranTepckasi OTYETHOCTb
OoTpaXkaeT JOCTOBEPHO BO BCEX CYLLECTBEHHbIX OTHOLLEHUSIX hu-
HaHcoBoe nonoxeHne OAO «CeBepanmas» Mo COCTOSIHWIO Ha 31
nekabps 2010 roga, pesynbrathl ee (PMHAHCOBO-XO3SIICTBEHHOW
[EeATeNbHOCTU U ABMXEHME AeHeXHbIX cpeacTs 3a 2010 rog B cooT-
BETCTBMM C POCCUNCKMMM MpaBuriaMmn cCocTaBrneHust Byxrantepckon
OTYETHOCTMU.

BaxHble o6cTosaTenbcTBa. He n3MeHsisi MHEHUsI 0 JOCTOBEp-
HOCTU ByxranTepcko OTYETHOCTM, Mbl OBpallaeM BHUMaHUe Ha
NYHKT 6.6. NOSICHUTENBHON 3aMUCKW, packpbIBaOLWLMIA MHOpMaLMIO
0 HE3aKOHYEHHbIX Ha AaTy nognucaHusl ByxranTepcKon OTYETHOCTM
cynebHbIx pas3bupaTenscTBax.

MpeangeHT OO0 «PBK» C.M. Wanwrysos
(Ha ocHoBaHuK YcTaBa)

[ata ayauTopcKoro 3akrnioveHms
04 maprta 2011 r.
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1.4. Auditor’s Report

Audited Entity

Name: Open
(“Severalmaz”).

Place of business: 15, Karl Marx Street, Arkhangelsk, 163000

State registration:

Registered by the Companies Registration Department of the
Arkhangelsk City Hall on August 27, 1992 (Order No 149), Certificate
No 149. Recorded in the Unified State Register of Legal Entities
on October 2, 2002 under Principal State Registration Number
1022901494945.

Auditor

Name: Limited Liability Company “Financial and Accounting
Advisers” (OO0 “FBK”),

Place of business:

2AB, 44/1, Myasnitskaya Street, Moscow, 101990.

State registration:

Registered by the Moscow Registration Chamber on November
15, 1993, Certificate Series YuZ 3 No 484.583 RP. Recorded in the
Unified State Register of Legal Entities on July 24, 2002

under Principal State Registration Number 1027700058286.

Membership in a self-regulatory organization of auditors:

Non-Profit Partnership “Auditors’ Chamber of Russia”.

Self-regulatory organization of auditors’ number in the
Register of Audit Organizations:

Certificate of Membership in Non-Profit Partnership “Auditors’
Chamber of Russia” No 5353,

ORNZ - 10201039470.

We have audited the attached accounting statements of JSC
“Severalmaz’ that consist of the Balance Sheet as of December 31,
2010, Profit and Loss Statement, Statement of Change in Equity,
Cash Flow Statement for the year 2010, other appendices to the
Balance Sheet and Profit and Loss Statement and Explanatory
Note.

Audited entity’s responsibility for accounting statements

The management of the audited entity is responsible for the
preparation and accuracy of the above-mentioned accounting
statements in accordance with the Russian accounting standards as
well as for the internal control system necessary for the preparation of
accounting statements in order to avoid any material misstatements
due to fraud or error.

Auditor’s responsibility

Our responsibility is to express our opinion with respect to
the accuracy of the accounting statements based on the audit
conducted. We conducted the audit in accordance with the federal
auditing standards. These standards require that applicable ethical
norms are complied with and that the audit is planned and conducted
so that to obtain adequate assurance that the accounting statements

Joint Stock Company “Severalmaz’

are free from any material misstatements.

The auditincludes certain auditing procedures aimed at obtaining
audit evidence supporting the figures and disclosure of information
in the accounting statements. The choice of auditing procedures is
at our discretion which is based on the assessment of the risk of
material misstatements made due to fraud or error. While assessing
this risk, we have reviewed the internal control system which is used
to prepare and ensure the accuracy of accounting statements in
order to select appropriate auditing procedures rather than express
our opinion about the efficiency of the internal control system.

The audit also includes the assessment of the suitability of the
accounting policies used and the validity of performance indicators
obtained by the management of the audited entity, as well as the
assessment of the submitted accounting statements as a whole.

We believe that the audit evidence obtained during the audit
provides a reasonable basis for expressing an opinion on the
accuracy of the accounting statements.

Opinion

It is our opinion that the accounting statements reflect the
financial standing of JSC “Severalmaz” accurately in all material
respects as of December 31, 2010 as well as its financial and
operational performance and cash flow during 2010 in accordance
with the Russian accounting standards.

Important Note

Without changing our opinion on the accuracy of the accounting
statements, we would like to draw attention to section 6.6. of the
Explanatory Note where the information is disclosed about pending
litigations as of the date of the accounting statements.

President of OO0 “FBK” S.M. Shapiguzov
(acting under the Company’s

Articles of Association)
Date of the Auditor’s Report
March 04, 2011
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12. NHpopmaLmns o cosepLleHHbIX obwecTBOM B OTHETHOM FOAY KPYMHbIX

cAenKkax

Cpenka, cyuieCTBeHHbIe ycrioBusi

Opo6GpuBLUMY OpraH

Cpenka mexagy OAO «Cesepanmas» (3aemwumk) n AK «All- B cootBetcTBUM CO CT. 79 ®3 «O6 aKUMOHEPHBIX 06LLECTBaX»
POCA» (3A0) (KpeauTop) 0 HoOBaLuu: 3aMeHa Ha 3aeMHble opobpeHa B nopsake, npegycmotpeHHoMm m. XI 3 «O6 akumo-
06s13aTenbCTBa 0693aTENbLCTB N0 KPeaUTHOMY JOroBOpY OT HepHbIX obLecTBax»,

07.10.2008 r., 3akntoyeHHomy ¢ AKB «baHk Mocksbi» (OAO), O6Lwum cobpaHreM akLMOHepPOoB.

KPEeAMTHOMY [OroBOpY, 3akmto4eHHOMyY ¢ «HaTtukenc baHk»
(BAO), «Koponesckuin baxk Lotnanaun» (3A0), 3A0 «Kowm-
mepubaHk» (EBpasusi) n kpegUTHOW opraHmnsaumen «Hatukeme»
(Natixis) ot 20.06.2008 r. LieHa caenkn 5 013 906 324,06
pybnen, pa3amep NpoLEeHTOB 3a Nonb3oBaHue 3anmom 0,5%
rogoBbIx, ¢ 01.04.2011 r. — 4,36%. Cpok ucnonHeHust 0653a-
TenbcTBa no gorosopy 31.03.2015 .

13. NHopmMaumnsn 0 3akAoHeHHbIX 0bLecTBoOM B OTHETHOM MOAY CAEAK3X, B
cosepuweH KOTOPbIX UMeeTCcs1 3aHTepecoBaHHOCTb

Cpernka, cywecTBeHHble YCNoBusi, 3aMHTepecoBaHHOEe NULo

Cpenka mexagy OAO «Cesepanmas» (3aemwuk) n AK «AIlIPOCA» (3A0) (3anmopa-
BeLll) 0 NpefocTaBneHnm 3ama Ha cymmy 842 500 000,00 pybnei, paamep npoLeHToB
3a nonb3oBaHue 3anmom 0,5% rogosbix, ¢ 01.04.2011 — 4,36%. Cpok MCNoOnHeHus
obs3aTenbCTB No goroBopy He no3gHee 31.03.2015.

BaunHTepecoBaHHoe nuuo: AK «AJIPOCA» (3AO).

Cpenka mexay OAO «Cesepanma3» (3aemwuk) n AK «<AJTIPOCA» (3A0) (Kpeautop)
0 HOBaUMW: 3aMeHa Ha 3aeMHble obs3aTenbcTBa 0653aTENLCTB MO KPEAUTHOMY O0-
rosopy ot 07.10.2008 r., 3akntoueHHomy ¢ AKB «BaHk Mocksbi» (OAO), KpeauTHoMy
[orosopy, 3akntoyeHHomy ¢ «Hatukcuc Bank» (3A0), «Koponesckuii Baxk LLloTnaH-
avmy (3A0), 3AO «KommepubaHk (EBpasuns) u kpeautHo opraHmnsaument «Hatukcucy
(Natixis) ot 20.06.2008 r. LieHa caoenku 5 013 906 324,06 pybneii, paamep npoLeHTOB
3a nonb3oBaHue 3arimom 0,5% rogoebix, ¢ 01.04.2011 — 4,36%. Cpok UcnonHeHus
obsizaTenbcTBa No gorosopy He nosgHee 31.03.2015.

BaunHTepecoBaHHoe nuuo: AK «AJTIPOCA» (3AO).

Cpoenka mexay OAO «Cesepanma3» (3aemwuk) n AK «AIlIPOCA» (3A0) (3anmopa-
Bel}) 0 NpefocTaBneHun 3ariMa Ha cymmy 250 000 000,00 py6bnei, pa3amep NpoLEeHTOB
3a nonb3oBaHue 3anmom 0,5% rogosbix, ¢ 01.04.2011 — 4,36%. Cpok ncnonHeHus
06513aTenbCTB No JoroBopy He nosaHee 31.03.2015.

BanHTepecoaHHoe nuuo: AK «AJIPOCA» (3A0).

Opo6puBLLMIA OpraH

O6Lee cobpaHne akLMOHepPOB, B NOPSAKe
n. 6 ct. 83 ®3 «O6 aKuMOHepPHbIX 06LLe-
cTBax».

OO6Lee cobpaHme akLMOHEpPOoB, B NOpsiaKe,
npegycmotpeHHom . XI &3 «O6 akuwmo-
HepHbIX obLLecTBax».

O6Lee cobpaHve akUMOHepoB, B NoOpsake
n. 6 cr. 83 ®3 «O6 akuMOoHepHbIX 06LLe-
cTBax».

Ul
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12. Information about the Company’s Major Transactions in the Reporting Year

Transaction, material conditions

Transaction between JSC “Severalmaz” (Borrower) and
ALROSA Co. Ltd. (Lender) for novation: substitution of the
borrower’s obligations for the obligations under the loan
facility agreement of October 07, 2008 made with AKB “Bank
of Moscow” (JSC), the loan facility agreement made with
“Natixis Bank” (JSC), Royal Bank of Scotland (JSC), JSC
“Commerzbank” (Eurasia) and the credit agency “Natixis”

of June 20, 2008. The value of the transaction is RUR
5,013,906,324.06, the loan interest rate is 0.5% per annum
and 4.36% since April 01, 2011. The maturity date under the
agreement is March 31, 2015.

Approving body

As specified in Article 79 of the Federal Law “On Joint

Stock Companies”, it is approved by the general meeting of
shareholders as prescribed in Chapter X| of the Federal Law
“On Joint Stock Companies”.

13. Information about the Company’s Non-Arm’s Length Transactions in the

Reporting Year

Transaction, material conditions, interested party

Transaction between JSC “Severalmaz” (Borrower) and ALROSA Co. Ltd. for a loan
facility of RUR 842,500,000.00, the loan interest rate is 0.5% per annum and 4.36%
since April 01, 2011. The maturity date under the agreement is March 31, 2015.
Interested party: ALROSA Co. Ltd.

Transaction between JSC “Severalmaz” (Borrower) and ALROSA Co. Ltd. (Lender) for
novation: substitution of the borrower’s obligations for the obligations under the loan
facility agreement of October 07, 2008 made with AKB “Bank of Moscow” (JSC), the
loan facility agreement made with “Natixis Bank” (JSC), Royal Bank of Scotland (JSC),
JSC “Commerzbank” (Eurasia) and the credit agency “Natixis” of June 20, 2008. The
value of the transaction is RUR 5,013,906,324.06, the loan interest rate is 0.5% per
annum and 4.36% since April 01, 2011. The maturity date under the agreement is
March 31, 2015.

Interested party: ALROSA Co. Ltd.

Transaction between JSC “Severalmaz” (Borrower) and ALROSA Co. Ltd. for a loan
facility of RUR 250,000,000.00, the loan interest rate is 0.5% per annum and 4.36%
since April 01, 2011. The maturity date under the agreement is March 31, 2015.
Interested party: ALROSA Co. Ltd.

Approving body
General meeting of shareholders, as

prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders as
prescribed in Chapter XI of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.
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Cpenka, cyuieCTBeHHbIe yCcrioBusl, 3auHTepecoBaHHoe JIML,0 OAOGPMBUJVIﬁ opraH

Cpenka mexay OAO «Cesepanma3» (3aemwuk) n AK «<AJTIPOCA» (3A0) (Kpeautop) | ObLuee cobpaHue akLMOHEPOB, B NOPSIAKE,
0 HOBaLWMW: 3aMeHa Ha 3aeMHble obsizaTenbcTBa 06s3aTENbCTB NO AOroBOpaM Bbl- | MpegycMoTpeHHoM . Xl ®3 «O6 akumo-
MOSHEHHbIX reonoropassefoydHbix pabotr ¢ AK AJIPOCA (3A0). LleHa caoenku 139 | HepHbIx obLiecTBax».

586 963,00 pybnei, paamep NpoLEHTOB 3a Momnb3oBaHue 3aiMom 0,5% rogosbix,

c 01.04.2011 — 4,36%. Cpok ucnonHeHuss obszatenbcTea Mo AOFOBOPY HE Mo3gHee

31.03.2015.

BauHTepecoBaHHoe nuuo: AK «AJTIPOCA» (3AO).

Cpenka mexay OAO «Ceepanmas» (3akasumk) u AK «AJTIPOCA» (3A0) (Ucnon- | Obluee cobpaHne akLMOHEPOB, B NOPSIAKE,
HUTENb) Ha BbIMNOMHEHWE MPOEKTHON M paboueit gokymeHTauum no obwekTy «OK | npegycmotpeHHom m. XI @3 «O6 akuyumo-
Ha MecTopoxaeHun anvasoB M. M.B. JlomoHOcoBa», CPOKU BbIMOMHEHUS paboT: C | HEPHbIX 06LLECTBaXY.

05.04.2010 no 25 12.2010, obLias CTOMMOCTb BbINOMHEHWST paboT No AOroBOpY CO-

craBnsieT 25 343 922,00 (dBaguaTb NATb MUNIMOHOB TPUCTa COPOK TPU ThICAYMN Ae-

BATLCOT ABafLUaTh ABa) pybns 00 koneek, B T.4. HAC (18 %).

BauHTepecoBaHHoe nuuo: AK «AITIPOCA» (3A0).

Cpenka mexagy OAO «Ceepanma3s» (3akasunk) n AK «AlIPOCA» (3A0) (Mogpsa- | Obluee cobpaHne akLMOHEPOB, B NOPSAKE,
YMK) Ha BbINOMHEHVE reonoropa3BefoyHbIX paboT, oblas CTOMMOCTb BbIMOMHEHWS | npegycMmoTpeHHoM . Xl @3 «O6 akumo-
pabot no goroeopy coctaenseT 167 153 893 (CTo WwecTbAeCAT CeMb MUMITMOHOB CTO | HEPHbIX 06LLecTBax».

NATbAECAT TPU ThiCAYM BOCEMbCOT AeBAHOCTO Tpu) pybnsa 00 koneek (B T.4. HAC, 18

%), CPOKW BbINOMHEHUst paboT: HayYanbHbI — 1 kBapTan 2011 ., KOHEYHbIN — 4 KBap-

Tan 2011 r.

BaunHTepecoBaHHoe nuuo: AK «AJIPOCA» (3A0).

HoroBop OAO «CeBepanmas» (apengatop) ¢ AK «AJIPOCA» (3A0) apeHnabl Hexu- | Obuiee cobpaHne akLMOHepoB, B Nopsake,
nbix nometleHnn, obwen nnowansio 450,40 k.M. no agpecy: . ApxaHrensck, yn. | npegycmotpeHHom rm. XI ®3 «O6 akuwno-
Momopckas, A. 36, cpokom ¢ 01.01.2011 go 30.06.2011, pasmep apeHAHON NnaTbl | HEPHbIX 06LEeCTBaXY.

coctasnsiet 23 384,80 pybnen (B T.4. HOC, 18 %) B mecsu,

BanHTepecoaHHoe nuuo: AK «AJIPOCA» (3A0).

Oorosop OAO «Cesepanma3s» (CtpaxoBatenb) ¢ OOO CrtpaxoBas komnaHusi «CK | O6uiee cobpaHue akumMoHepoB, B nopsiake,
AJIPOCA» cTpaxoBaHusi UMYyLLECTBa topuanyeckunx nuy - oovektos JIFTOKa (3gaHue, | npegycmotperHom . XI ®3 «O6 akuwmo-
COOpPY>XEHWUI, MaLLnH 1 06opyaoBaHKs) OT NOBPEXAEHUS U/UNK yTpaTbl 3aCTpaxoBaH- | HEPHbIX ObLLecTBax».

HOro MMyLLECTBa B pe3ynbTaTe HaCTYMNMeHNs! ykazaHHbIX B JOrOBOpe CobbITUIA (CTpa-

XOBbIX Crny4aeB), cpok cTpaxoBaHusi — ¢ 07.07.10 no 06.07.11, cTpaxoBasi npemusi 6

153 259,20 (LLecTb MUMMMOHOB CTO MATLAECST TPU THICAYN ABECTU NSATbOECAT Ae-

BATb) pybnen 20 koneek, cTpaxoBasi CTOMMOCTb (CTpaxoBasi Cymma) umyLiecTea: 2

234 461 510,99 py6.

BauHTepecoBaHHoe nuuo: AK «AJTIPOCA» (3AO).

Lorosop OAO «CeBepanmas» (apeHgatop) ¢ AK «AJTIPOCA» (3AO0) (ApeHgoaatenb) | Obuiee cobpaHue akUMOHEPOB, B Mopsiake
apeHabl HeXMUIbIX NOMeLLeHWIn obLe nnowaapo 16,6 kB.M. no agpecy: ropod Moc- | n. 6 cT. 83 ®3 «O6 akumoHepHbIX 0bLue-
kBa, 1-i1 Kasauuii nepeynok, aom 15 (ans pasmelyeHust CobiToBow opraHm3auum «Ce- | cTBax».

Bepanma3sy - ®unmana OAO «Cesepanma3s» B . Mockse), cpokom ¢ 01.03.2010 no

31.12.2010, pa3mep apeHgHow nnatbl coctaenset 45 313,00 pybnen (B T.u. HOC, 18

%) B MecsiLl.

3aunHTepecoBaHHoe nuuo: AK «AJIPOCA» (3A0).
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Transaction, material conditions, interested party

Transaction between JSC “Severalmaz” (Borrower) and ALROSA Co. Ltd. (Lender)
for novation: substitution of the borrower’s obligations for the obligations under the
contracts for geological exploration made with ALROSA Co. Ltd. The value of the
transaction is RUR 139,586,963.00, the loan interest rate is 0.5% per annum and
4.36% since April 01, 2011. The maturity date under the agreement is March 31,
2015.

Interested party: ALROSA Co. Ltd.

Transaction between JSC “Severalmaz’ (Customer) and ALROSA Co. Ltd.
(Contractor) for the detailed design and engineering documentation for the ore mining
and processing complex at the M.V. Lomonosov Diamond Field, the timing of work:
from April 05, 2010 to December 25, 2010, the total value of the work performed under
the contract is RUR 25,343,922.00 (Twenty-five million three hundred and forty-three
thousand nine hundred and twenty-two rubles 00 kopecks), including VAT (18%).
Interested party: ALROSA Co. Ltd.

Transaction between JSC “Severalmaz” (Customer) and ALROSA Co. Ltd. (Contractor)
for geological exploration, the total value of the work performed under the contract is
RUR 167,153,893 (One hundred and sixty-seven million one hundred and fifty-three
thousand eight hundred and ninety three rubles 00 kopecks) (18% VAT inclusive), the
timing of work: start Q1 2011, end Q4 2011.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Tenant) and ALROSA Co. Ltd. for the lease of
non-residential premises with a total floor area of 450.40 square meters located at 36,
Pomorskaya Street, Arkhangelsk, for the period from January 01, 2011 to June 30,
2011, the rental charge is RUR 23,384.80 (18% VAT inclusive) per month,

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Policyholder) and Insurance Limited Liability
Company “SK ALROSA” for the insurance of legal entities’ property — Lomonosov
Mine facilities (building, structures, machinery and equipment) against damage and/or
loss of the insured property as a result of accidents (insured events) specified in the
contract, the period of insurance: from July 07, 2010 to July 06, 2011, the insurance
premium is RUR 6,153,259.20 (Six million one hundred and fifty-three thousand two
hundred and fifty-nine rubles 20 kopecks), the insured value (insured sum) for the
property is RUR 2,234,461,510.99.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Tenant) and ALROSA Co. Ltd. (Lessor) for
the lease of non-residential premises with a total floor area of 16.6 square meters
located at 15, 1st Kazachy Pereulok, Moscow (to accommodate Severalmaz Selling
Organization — Branch of JSC “Severalmaz” in Moscow), for the period from March 01,
2010 to December 31, 2010, the rental charge is RUR 45,313.00 (18% VAT inclusive)
per month,

Interested party: ALROSA Co. Ltd.

Transaction, material conditions, interested party

Approving body

General meeting of shareholders as
prescribed in Chapter XI of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders as
prescribed in Chapter Xl of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders as
prescribed in Chapter Xl of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders as
prescribed in Chapter XI of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders as
prescribed in Chapter XI of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

Approving body
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Cpenka, cyuieCTBeHHbIe yCrioBusl, 3auHTepecoBaHHoe JNIML,0

HoroBop OAO «Ceepanmas» (LieaeHT) n AK «AJTIPOCA» (3AO) (LleccrnoHapwuii) 06
ycTynke npaea TpeboBaHusi (Leccun) no gorosopy 3anmma ot 23.10.2008 ¢ OAO «UH-
BecTMumoHHas rpynna «AJIPOCA» B cymme 41 958 000,00 py6nen.
BaunHTepecoaHHoe nuuo: AK «AJIPOCA» (3A0).

Oorosop OAO «Cesepanmas» n AK «AJTIPOCA» (3A0) o 3ayeTe BCTPEYHbIX OAHO-
poaHbIX B3avMHbIx TpeboBaHuii Ha cymmy 75 084 901,65 pybneit. 3aveTty nognexar
TpeboBaHuna Komnanum k O6Lectsy no gorosopy Hosaumu ot 26.06.2007 n Tpebosa-
Hus ObwecTtBa k KomnaHum no goroBopam o6 ycTynke npaea TpebGoBaHus (Leccum)
ot 01.05.2010 1 ot 24.05.2010.

BaunHTepecoBaHHoe nuuo: AK «AITIPOCA» (3A0).

Horosop OAO «Cesepanmas» (LleaeHTt) n AK «AJIPOCA» (3A0) (Lleccronapuin) o6
ycTynke npasBa TpeboBaHus (Leccun) No JOroBopy Kynnu-npopaxu ot 29.12.2005 c
OAO «WHBecTuumoHHas rpynna «AJIPOCA» B cymme 33 126 901,65 pybnen.
BaunHTepecoBaHHoe nuuo: AK «AJIPOCA» (3AO).

Horosop OAO «Cesepanmas» (3akasuuk) c AK «AJTIPOCA» (3A0) (Moapsavmk) noa-
psifia Ha BbinonHeHue pabot « CTponTensCTBO BOAOMOHMXKaKOLWMX ckBaxuH BINC Ne26
1 Ne28», obLias CToMMoCTb BbiNonHeHUs paboT no goroBopy coctaensiet 24 000 000
(dBapuaTtb YeTbipe munnuoHa) pybnen 00 koneek (B T.4. HOC, 18 %), cpoku Bbinon-
HeHus paboT: ¢ 02 aBrycta no 01 oktabpsa 2010 roga.

BanHTepecoaHHoe nuuo: AK «AJIPOCA» (3A0).

HoroBop OAO «Cesepanma3s» (3akasuuk) ¢ AK «AITIPOCA» (3AO) (McnonHuTenb)
noapsaa Ha BbiNonHeHne paboTt «BbiNoNHeHWe aKcnyaTauvoHHOW pa3Beaku MecTo-
poxaeHus nmenn M.B. NomoHocosa B 2010 rogy, no nuueHsnm OAO «CeBepanma3s»
APX 10496 K3 ot 07.08.1997 (06bekT ApxaHrenbckuin-3)», obLasi CTOMMOCTb BbIMNos-
HeHus pabot no gorosopy coctaensier 24 880 312 pybnen 00 koneek (B T.4. HOC, 18
%), CPOKM BbiNonHeHus pabot: ¢ 01 uions no 31 gekabpsi 2010 roga.
BauHTepecoBaHHoe nuuo: AK «AJTIPOCA» (3AO).

HoroBop OAO «Cesepanma3s» (3akasuuk) ¢ AK «AITIPOCA» (3A0) (McnomHuTenb)
noapsiia Ha BbIMOMHEHWe paboT «MOATrOTOBKA reonorMyeckux MatepuanoB Ans pas-
pabotku TAO akcnnyaTauMOHHbIX KOHAMLUIA A5S NoAcYeTa 3anacoB anMasoB TpyOku
ApxaHrenbckas mectopoxaeHus nmexdn M.B. JlomoHocoBa (B npefenax BblAeneHHo-
ro 6noka) no coctosHuto Ha 01.01.2010», obLiad CTOMMOCTb BbIMOMHEHNS paboT no
norosopy coctasnsieT 3 540 000 py6nei 00 koneek (B T.4. HOC, 18 %), cpoku BbINoOn-
HeHus paboT: ¢ 15 anpens no 31 aekabps 2010 roga.

BaunHTepecoBaHHoe nuuo: AK «AJIPOCA» (3A0).

Opo6puBLUMI OpraH

O6Lee cobpaHve akUMOHepOB, B NOpsaKe
n. 6 cr. 83 ®3 «O6 akuMoHepHbIX 06LLe-
cTBax».

O6Lee cobpaHne akLMOHepOB, B NOpsiaKe
n. 6 ct. 83 ®3 «O6 akumMoHepHbIX 0bLLe-
cTBax».

O6Lee cobpaHne akLMOHepOB, B NOPSAKe
n. 6 ct. 83 ®3 «O6 akuMOHepPHbIX O6LLe-
cTBax».

O6uee cobpaHne akuMoHepoB, B Nopsake
n. 6 ct. 83 ®3 «O6 akuMoHepHbIX O6LLe-
CTBax».

O6Lee cobpaHne akLMOHEPOB, B NOPSAKe
n. 6 ct. 83 ®3 «O6 aKuUMOHepPHbIX 06LLe-
cTBax».

O6Lee cobpaHve akUMOHepOoB, B NoOpsake
n. 6 cr. 83 ®3 «O6 akuMOHepHbIX 06LLe-
cTBax».
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Contractbetween JSC “Severalmaz” (Assignor)and ALROSA Co. Ltd. (Assignee) for the
assignment of the right to claim (cession) under the loan facility agreement of October
23, 2008 made with JSC “Investment Group ALROSA” for RUR 41,958,000.00.
Interested party: ALROSA Co. Ltd.

Agreement between JSC “Severalmaz” and ALROSA Co. Ltd. for the offset of similar
mutual claims for RUR 75,084,901.65. The offset covers the Company’s debt to
ALROSA under the contract of novation dated June 26, 2007 and the debt of ALROSA
to the Company under the contracts of assignment of the right to claim (cession) dated
May 01, 2010 and May 24, 2010.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Assignor) and ALROSA Co. Ltd. (Assignee) for
the assignment of the right to claim (cession) under the contract of sale dated December
29, 2005 made with JSC “Investment Group ALROSA” for RUR 33,126,901.65.
Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Customer) and ALROSA Co. Ltd. (Contractor)
for the construction of Dewatering Wells No 26 and No 28, the total value of the
work performed under the contract is RUR 24,000,000 (Twenty-four million rubles
00 kopecks) (18% VAT inclusive), the timing of work: from August 02 to October 01,
2010.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Customer) and ALROSA Co. Ltd. (Contractor) for
the mining exploration at the M.V. Lomonosov Field in 2010 under JSC “Severalmaz”
License ARKh 10496 KE of August 07, 1997 (Arkhangelsky-3 Site), the total value of
the work performed under the contract is RUR 24,880,312.00 (18% VAT inclusive), the
timing of work: from July 01 to December 31, 2010.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Customer) and ALROSA Co. Ltd. (Contractor)
for the preparation of geological materials required to develop the feasibility study
(TEO) of conditions for the estimation of diamond reserves in the Arkhangelskaya Pipe
at the M.V. Lomonosov Field (within the specified block) as of January 01, 2010, the
total value of the work performed under the contract is RUR 3,540,000.00 (18% VAT
inclusive), the timing of work: from April 15 to December 31, 2010.

Interested party: ALROSA Co. Ltd.

Transaction, material conditions, interested party

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

Approving body
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Cpenka, cyuieCTBeHHbIe yCcrioBusi, 3auHTepecoBaHHoe JIML,0O

Horosop OAO «Ceepanma3» (3akaaquk) c AK «<AJIPOCA» (3A0) (MicnonHuTenb) noa-
psiaa Ha BbinonHeHne pabot «KoHTponbHoe BanoBoe onpoboBaHe HEKOHOMLMOHHbIX
pya Tpybku «ApxaHrenbckasy» mectopoxaeHuns nmern M.B. JlomoHocosa B 2010 rogy
NSl ycTaHOBMNEeHUs nx 6anaHcoBON NPUHAANEXHOCTHY, 06LLas CTOMMOCTb BbIMNOSTHEHUS!
pabot no goroBopy coctaensieT 9 278 366 pyonen 00 koneek (B T.4. HAC, 18 %), cpokun
BbINoONHeHns pabot: ¢ 15 anpens no 31 gekabps 2010 roga.

BanHTepecoaHHoe nuuo: AK «AJIPOCA» (3A0).

Lorosop OAO «Cesepanma3s» (3aka3unk) ¢ AK «AJIPOCA» (3A0) (Moapsaunk) noa-
psifa Ha CTPOMTENbCTBO HabMoAaTeNbHbIX CKBaXWH BOKPYT MECTOPOXAEHNS anma3oB
umeHn M.B. JlomoHocosa B 2010 roay, obLias CTOMMOCTb BbINOMHEHUS1 paboT no Jo-
roBopy cocrtaenset 12 693 260 pybnen 00 koneek (B T.4. HAC, 18 %), cpoku Bbinon-
HeHus pabot: ¢ 01 anpens no 31 gekabpsi 2010 roga.

BaunHTepecoBaHHoe nuuo: AK «AITIPOCA» (3A0).

Horosop OAO «Cesepanma3s» (3akasuvk) ¢ AK «AJIPOCA» (3A0) (McnonHuTens) Ha
okasaHue MHxeHepHo-TexHuudecknx yenyr (HUP) «ConpoBoxaeHve 1 pekoMeHaaumm
no BeOeHWI0 ropHbIX paboT. ABTOPCKMI Haa30p 3a BegeHueM ropHbix pabot B 2010
rofy Ha MECTOPOXAEHUM anva3soB uMeHn M.B. llomoHocoBa no paboyeit AokyMeHTa-
LK, BbIMOMHEHHON MHCTUTYTOM «SKyTHUNpoanvas», obLas CTOMMOCTb BbINOMHEHUS
pabot no poroeopy coctaensieT 1 200 000 pybnein 00 koneek (B T.4. HAC, 18 %),
CPOKM BbINOSHeHUst paboT: ¢ 01 aHBaps no 31 gekabps 2010 roga.
3aunHTepecoBaHHoe nuuo: AK «AJIPOCA» (3A0).

Horosop OAO «Cesepanma3s» (3akasuuk) ¢ AK «AIIPOCA» (3AO) (McnonHuTenb)
Ha oKasaHWue WHXXeHepHo-TexHu4ecknx ycnyr (HUP): paspaboTtaTtb TexHomorn4eckui
pernameHT NpoekTupoBaHns oboratutensHon habpukn mectopoxaeHns nmeHn M.B.
JlomoHocoBa Npov3BOAMTENBHOCTLIO 3 MIH. TOHH pyAbl B rod, KOMMMEKCHble nccne-
[0BaHNs OrioKynsAHTOB aHWOHHOIO M KaTMOHHOIO TWna npu OCBETNEHUN 06OpPOTHOW
BOAblI XBOCTOXpaHunuiia oboratutensHon cabpuku OIMY, TOO akcnnyaTaumoHHbIX
KOHOMUMIA ONs nogcyeTa 3anacoB anMasoB TPyOkM «ApxaHrenbckasy MecTtopoxae-
HUst umeHn M.B. JlomoHocoBa, obLiasi CTOMMOCTb BbINOMHEHUs paboT no AorosBopy
coctasnset 15 989 000 pybnen 00 koneek (B T.4. HOC, 18 %), cpoku BbINOMHEHWSA
pabort: ¢ 07 anpens 2010 roga no 25 mas 2011 roaa.

BanHTepecoaHHoe nuuo: AK «AJTIPOCA» (3A0).

Horosop OAO «Cesepanma3s» (CtpaxoBatenb) ¢ OOO CtpaxoBas komnaHus «CK
AJIPOCA» no6poBOMbHOrO CTPaxoBaHUsi TPAHCTNOPTHBIX CPEeACTB, CPOK CTPaxoBaHUst
— ¢ 27.06.10 no 26.06.11, cymmapHas ctpaxoBasi npemus 296 350,00 py6new, cTpa-
X0Basi CyMMa Mo KaK4oMmy TpaHCMOPTHOMY CPefCTBY yCTaHaBMMBAETCs B pa3Mepe,
COrnacoBaHHOM CTOPOHaMW.

BaunHTepecoBaHHoe nuuo: AK «AJTIPOCA» (3AO).

Ooroop OAO «CeBepanma3s» (Ctpaxoatens) ¢ OOO CrtpaxoBasi komnanHus «CK
AJIPOCA» 0o6pOoBObHOrO CTPaxoBaHUS TPAHCTIOPTHBIX CPEACTB, CPOK CTPaxoBaHUS
—27.06.10 no 26.06.11, cymmapHas ctpaxoBas npemusi 1 152 730,00 py6nen, ctpa-
X0Bas CymMMa Mo KaKgoMmy TPaHCMOPTHOMY CPefCTBY YCTaHaBMMBAETCS B pa3mepe,
COrMacoBaHHOM CTOPOHaMMW.

BaunHTepecoaHHoe nuuo: AK «AJIPOCA» (3A0).

Opo6puBLUMIA OpraH

O6Lee cobpaHve akuMOHepoB, B NOpsaKe
n. 6 cr. 83 ®3 «O6 akuMOHepHbIX 06LLe-
cTBax».

O6Lee cobpaHue akUMOHEpOB, B NOpsiaKe
n. 6 ct. 83 ®3 «O6 akuMoHepHbIX obLue-
cTBax».

OO6Lee cobpaHne akLMOHepPOB, B NOPSAKe
n. 6 ct. 83 ®3 «O6 akuMOHepPHbIX 06LLe-
CTBax».

O6Lee cobpaHve akuMoHepoB, B NopsaKke
n. 6 ct. 83 ®3 «O6 akuMoHepHbIX obLue-
CTBax».

O6Lee cobpaHne akLMOHEpPOB, B NOpsAKe
n. 6 ct. 83 ®3 «O6 aKuMOHepPHbIX 06LLe-
cTBax».

O6Lee cobpaHve akUMOHepOB, B NOpsaKe
n. 6 cr. 83 ®3 «O6 akuMOHepHbIX O6LLe-
cTBax».
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Contract between JSC “Severalmaz” (Customer) and ALROSA Co. Ltd. (Contractor)
for the bulk testing of non-commercial ore from the Arkhangelskaya Pipe of the M.V.
Lomonosov Field in 2010 to establish its grade, the total value of the work performed
under the contract is RUR 9,278,366.00 (18% VAT inclusive), the timing of work: from
April 15 to December 31, 2010.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Customer) and ALROSA Co. Ltd. (Contractor)
for the construction of observation wells around the M.V. Lomonosov Diamond Field in
2010, the total value of the work performed under the contract is RUR 12,693,260.00
(18% VAT inclusive), the timing of work: from April 01 to December 31, 2010.
Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Customer) and ALROSA Co. Ltd. (Contractor)
for the provision of engineering services “Follow-up and recommendations on mining
operations. Field supervision of mining operations at the M.V. Lomonosov Diamond
Field in 2010 based on the detailed design documentation developed by the
Yakutniproalmaz Institute, the total value of the work performed under the contract
is RUR 1,200,000.00 (18% VAT inclusive), the timing of work: from January 01 to
December 31, 2010.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Customer) and ALROSA Co. Ltd. (Contractor)
for the provision of engineering services to develop the procedure for the design of
the ore processing plant with a capacity of 3.0 min tons of ore per annum at the M.V.
Lomonosov Diamond Field, conduct comprehensive analysis of anionic and cationic
flocculants for the clarification of return water of the tailings storage facility of the
pilot ore processing plant, develop TEO of conditions for the estimation of diamond
reserves in the Arkhangelskaya Pipe at the M.V. Lomonosov Field, the total value of
the work performed under the contract is RUR 15,989,000.00 (18% VAT inclusive), the
timing of work: from April 07 to May 25, 2011.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Policyholder) and Insurance Limited Liability
Company “SK ALROSA” for the voluntary insurance of motor vehicles, the period
of insurance: from June 27, 2010 to June 26, 2011, the total insurance premium is
RUR 296,350.00, the insured sum for each motor vehicle is specified subject to the
agreement between the parties.

Interested party: ALROSA Co. Ltd.

Contract between JSC “Severalmaz” (Policyholder) and Insurance Limited Liability
Company “SK ALROSA” for the voluntary insurance of motor vehicles, the period
of insurance: from June 27, 2010 to June 26, 2011, the total insurance premium is
RUR 1,152,730.00, the insured sum for each motor vehicle is specified subject to the
agreement between the parties.

Interested party: ALROSA Co. Ltd.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.

General meeting of shareholders, as
prescribed in Article 83 (6) of the Federal
Law “On Joint Stock Companies”.




CEBEPAJIMA3

[OAOBO OTHeT

14. Hdopmauunsn o pacnpeaseneH NpnbbiAv obulecTsa, NOAYy4HeHHOW B

OTHEeTHOM roaAy

Mo pesynsratam gesatensHoctn OAO «CeBepanmasy» B 2010
rogy nonyyeHa npubbinb B pasmepe 2 095 317 Tbic. py6., 06-
pa3oBaBLUAsCs B pe3ynbraTe pecTpyKTypu3aunm 3ag0mKeHHOCTH
nepeg AK «AJTPOCA» (3A0), BkntovatoLLet yMEHbLLEHWE CYyMMbI
3arimMa no 3akntodeHHomy ¢ AK «AJTIPOCA» (3AQ) gorosopy Ho-
Baumm Ne311 Ha 2 400 000 000 py6., npu ycroBuMu npoarieHus

cpoka BO3BpaTa 3aiiMa U yBenuueHus pasmepa NpoLEHTOB 3a
nonb3oBaHue 3arimoM. CoseToMm AupekTopoB O6LlecTBa peko-
MEHZOBAHO HanpaBuTb MpUOLINb, 0O6pa3oBaBLUYOCS MO UTOram
pabotbl Obwwecta 3a 2010 rog, Ha noraweHne ybbITKOB Mpo-
WnbIX NeT, auBuaeHabl no akumam O6LecTsa He BbinnadneaTth.

1S. Hdpopmaumns o noAyHeHnn obuecTBoOM roCyA3pCTBEHHON NOAAEPIKKA
B OTHETHOM roAy, cBeAeHus 0 PaKTUNYHeCKNX pe3yAbTaTaX MCNOAHEHUS!
nopy4eHnin OpraHOB rMOCYA3pPCTBEHHON BAACTU

B otyetHom nepuoge OOLIecTBO He nornyyano rocygapc-
TBEHHOW NOAAEPKKM.

16. OnncaHne oCHOBHbLIX HaKTOPOB PUCKA, CBSI3aHHbIX C AeSITeAbHOCTbLIO

ObuwecTBa

- MHdopmauus 06 MHBECTULMOHHBIX BrIOXEHUsIX obLlecTsa,
npeanonaraembliil ypoBeHb 4oXoAa Mo KOTOpbIM cocTaBnsieT 60-
nee 10 NPOLEHTOB B rofl, C ykasaHneMm Lienu n CyMmMbl UHBECTUPO-
BaHWsl, @ TaKkke UCTOUYHUKOB (DMHAHCUPOBaHUS

B 2010 rogy OAO «CeBepanma3s» He UHBECTMPOBano Tpe-
TbUX NnLL.

- CBefoeHnss 0 BO3MOXHbIX OOCTOSITENbCTBAX, OOBLEKTUBHO
NpensTCTBYOWMNX AeATenbHOCTU obliecTBa (cericmoonacHas
TEppUTOpPUs, 30Ha CE30HHOMO HaBOAHEHUS, TEPPOPUCTUYECKME

WUcTey
AK «ANNPOCA» (3A0)

LleHa ucka, pyb6.
4 670 807 993, 46

aKkTbl 1 Ap.)

O6cToATENBCTBA, CBA3aHHbIE C CEMCMOOMACHOCTLIO, CEe30H-
HbIMWU HaBOAHEHUSIMW, TEPPOPUCTUHECKUMM aKTamu U NPOYUMM
puckamu, He npenatcTBoBanu gesatensHoctn OAO «Cesepan-
ma3» B 2010 rogy.

- NHdopmMauusi 0 HEOKOHYEHHbIX cyaebHbIX pasbupartenbsc-
TBaXx, B KOTOPbIX O6LLECTBO BLICTYNAET B KAa4eCTBe OTBETYMKA MO
MCKY O B3bICKaHWUW 3a[0MKEHHOCTM, C yKkasaHneM obLuei cyMmbl
npeabsIBNEHHbIX NPETEH3NI;

Pe3ynbrat paccMoTpeHus

OnpegeneHvnem cyga nepeon MHcTaHumm ot 14.03.2011 yTBEpXXAEHO MU-

pOBOE COrMnalleHVe O PecTpyKTypuU3aLmm 3a40MKEHHOCTH

KomnaktlpomCtpoi, BAO | 445 778 730,43

McTuy B Ucke oTkasaHo (B 1 M 2 MHCTaHUUSAX).

Cynom KaccauMOHHOW MHCTaHLMW Oeno HanpaseHo Ha HOBOE paccMOoT-
peHwue, aata — 25.04.2011

- MHbopmaums 0 HEOKOHYEHHbIX cyaebHbIX pasbuparensc-
TBaX, B KOTOPbIX O6LLECTBO BbICTyMaeT B Ka4eCTBE UCTLa MO UCKY

OTBeTuMK LleHa ucka, py®6.

NOHC Poccun no r. | 51465412,00

ApxaHrenbcky

0 B3bICKaHWUW 3a0MKEHHOCTH, C yKkazaHueM obLLen CyMMbl 3asB-
TNEHHbIX NPETEH3NN.

Pe3ynbrat paccmMoTpeHus

UckoBble TpeboaHus OAO «CeBepanmas» yooBneTBopeHbl B cymme 51 291 357
py6., nocTaHOBNEHNEM Cyaa KaccaluMoHHOW MHcTaHumm oT 14.03.2011 pelueHue oc-

TaBrneHo 6e3 n3MeHeHus:.
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14. Information about the Distribution of the Company’s Profit Earned in the Re-
porting Year

JSC “Severalmaz” earned a profit of RUR 2,095,317 thsd The Company’s Board of Directors recommended to use the
from its operations in 2010 which resulted from restructuring of  profit received by the Company in 2010 to cover the losses of
the debt payable to ALROSA Co. Ltd. that included reduction in  the previous years and not to pay dividends on the Company’s
the loan amount under the contract of novation with ALROSA  shares.

CO. Ltd No 311 for RUR 2,400,000,000 subject to extension of
the loan repayment period and increased interest on the loan.

1S. Information about Government Support Received by the Company in the Re-
porting Year, Information about the Results of Execution of Orders of Govern-
ment Authorities

The Company did not receive any government support in the
reporting year.

16. Description of Major Risks Related to the Company’s Activities

- Information about the Company’s investments which have  JSC “Severalmaz” in 2010.

an expected return of more than 10% per annum, indicating the - Information about pending debt recovery actions in which
purpose and amount of investments and the source of funding the Company is a defendant, indicating the total amount of claims
JSC “Severalmaz’ did not invest in third parties in 2010. brought;

- Information about possible circumstances that objectively
hamper the Company’s activities (seismic area, area of seasonal
floods, terrorist attacks, etc.)

No circumstances relating to seismic hazards, seasonal
floods, terrorist attacks and other risks hampered the activities of

Claimant Value of claim, RUR Outcome of proceedings
ALROSA Co. Ltd. 4 670 807 993, 46 The ruling of the court of original jurisdiction dated March 14, 2011 approved
an amicable agreement to restructure the debt
JSC “Kompaktpromstroy” 445778 730,43 The claim was dismissed (in courts of the first and second instances).
The reviewing court remanded the case for a new hearing, the date — April
25,2011.

- Information about pending debt recovery actions in which the Company is a claimant, indicating the total amount of claims
declared.

Claimant Value of claim, RUR Pe3synbrat paccMoTpeHus
Russian Federal Tax | 51465 412,00 RUR 51,465,412 was awarded to JSC “Severalmaz”, the ruling of the reviewing
Service Inspectorate in court dated March 14, 2011 upheld the decision.
Arkhangelsk

O
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17. NHpopmaumns o6 obbeme Karkaoro s NCNoAb30BaHHbLIX 06LWLeCcTBOM BMAOB

3HepreTn4eckKmnx pecypcos

B 2010 rogy OAO «CeBepanmas» 1cnomnb3oBano criegyto-
LLMe BUAbI SHEPreTUYEeCKNX pecypcos:

- 3UMHee au3enbHoe Tonnueo - 4 582,70 ToHH Ha cymmy 103
278,4 TbIC. PY6.;

- neTHee Au3enbHoe Tonnueo - 4 554,56 TOHH Ha cymmy 84
223,5 TbIC. PY6.;
- 6eH3nH — 65,97 TOHH Ha cymmy 1 618,6 TbiC. py6.

[aHHble No NOTPe6GeHNI0 INEeKTPO3HEepPrumn, TeNSIOBON aHepruu n Boabl JlomoHocoBckoro MOKa 3a 2010 roa:

HaunmeHoBaHue EanHuubl usme- ®dakT 3a
nokasareneu peHus 2009r.
1 2 3
OneKkTpoaHeprus TbIC. KBT.M 23677.720
Tennosas aHeprus lkan 2731.644
Bopa m3 128290

1. AHanu3 anekTponoTpetneHus

B 2010r. noTpebneHne aneKkTpo3Heprun He CyLLECTBEHHO
npesbicuno nokasartens 2009r., Bcero Ha 3,67%, Takxe npwu
3TOM nokasatenu ¢akTopoB, BRUSOLWUX Ha noTpebneHue
3MnekTpoaHeprumn, Bo3pocnu. K Ttakum daktopam OTHOCUTCS
BBOJ B 3KcnnyaTtaumio. HoBbix BIC, 6onee Hu3kas cpegHecy-
ToyHas Temnepatypa 3umoii 2010r. no oTHoweHuto k 2009r. 3a
2010r. anekTponoTpebneHne yaanocb CHU3UTb 3a CYET BBOAA
B 3KCNnyaTauuio MogynbHON koTenbHol Ne2 Ha oTpaboTaHHOM
macne gns oborpeBa aHrapa Ne2 B3aMeH cUCTEMbI CYLLECTBY-
lolei cuctembl anekTpooborpesa. Beoa koTenbHon Ne 2 nan
3KOHOMMUIO ANEKTPOIHEPrun 3a Hosi6pb, Aekabpb 2010 roga B
pa3smepe 26160 kBt*yac.

3aTpathl TEKyLIEro XapakTepa Ha MpOW3BOACTBO 3MEKTpo-

OTYeTHbIN rop BbinonHenue NX4

nnaH cakT 3a 2010r.
4 5 6
24579.000 24547.522 99.87%
2465.000 2711.482 110.00%
133927 110664 82.63%

3Heprum coctasunm 166,0 mnH. py6.

2. AHanus TennonoTpe6neHus

B 2010 r. npeBblWeHWe NraHa no TensonotTpebneHunto cea3a-
HO C aHOMasIbHO XONOAHOW 3UMON.

3aTpaTbl Tekyllero xapakrepa Ha MpOW3BOACTBO 3MEKTPO-
3Heprum coctaBunum 8,6 MrH. py6.

3. AHanu3 BogonoTpeGneHuns

B 2010r. notpebnexne Bogbl oTHocuTenbHo 2009 r. Gbino
CHWXEHOo Ha 13,74%, a OTHOCUTENbHO NNAHOBOrO rNokasaTens Ha
17,27%. 370 060CHOBbLIBAETCSI OCTAHOBKOM U BbIXOAOM B MpocC-
Ton Od B anpene 2010 1.

3aTtpaThbl TEKyLLEro XapakTepa Ha BoAOCHabXeHne cocTaBu-
nv 6,0 MnH. py6.

Ul
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17. Information about the Company’s Consumption of Energy Resources by

Type

In 2010 JSC “Severalmaz” consumed the following types of

energy resources:
- winter-grade diesel fuel — 4,582.70 tons worth RUR
103,278.4 thsd;

- summer-grade diesel fuel — 4,554.56 tons worth RUR
84,223.5 thsd;
- petrol — 65.97 tons worth RUR 1,618.6 thsd.

Details of electric power, thermal power and water consumed by the Lomonosov Mine facilities in 2010:

Description Unit of measure Actual in 2009
1 2 3
Electric power thsd kWh 23677.720
Thermal power Geal 2731.644
Water m? 128290

1. Electric Power Consumption Analysis

The consumption of electric power in 2010 did not exceed
significantly the 2009 figure, by as low as 3.67%, while the factors
contributing to the electric power consumption were growing.
Such factors include the commissioning of new dewatering wells
and a lower daily average air temperature as compared to 2009.
The consumption of electric power reduced in 2010 due to the
commissioning of used oil fired Modular Boiler No 2 to heat
Hangar No 2 instead of the existing electric heating system. The
commissioning of Boiler No 2 allowed to save 26,160 kWh of
electric power in November and December 2010.

Operating costs of electric power generation amounted to
RUR 166.0 min.

2. Thermal Power Consumption Analysis

Reporting year Execution of

2010 Operational
Target Actual Program
4 5 6
24579.000 24547.522 99.87%
2465.000 2711.482 110.00%
133927 110664 82.63%

Increased thermal power consumption in 2010 against the
target was due to the abnormally cold winter.

Operating costs of electric power generation amounted to
RUR 8.6 min.

3. Water Consumption Analysis

Water consumption in 2010 reduced by 13.74% against 2009
and by 17.27% against the target. This was due to the shutdown
and downtime of the Ore Processing Plant in April 2010.

Operating costs of water supply amounted to RUR 6.0 min.
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18. OcHOBHbIe 3Tanbl AeSITeAbLHOCTU obulecTBa (MCTOpMHeCcKas! CnNpaBka)

despanb 1980 r

19 ntoHs 1987 r

20 mapta 1992 r

27 aBrycta 1992 r

1992 r

26 aHBapsa 1994 r

1995 - 1998 r

5 asrycta 1996 r
18 anpens 1997 r
21 masa 1997 r

9 pekabpsa 1997 r
2 viona 1998 r

monb 1998-1 «ks.

2000 r

14 cpeBpansa 1998 r

10 ntons 1998 r

29 dpespans 2000 r

4 mas 2000 r

OTKpbITA NepBas KUMGepnuToBas Tpybka MecTopoxieHus anmasoB umeHu M.B. JlomoHocoBa -
Tpy6ka Momopckas

yTBepXAeHbl 3anacbl MecTopoxaeHusa anmasos nmexdn M.B. JlomoHocoBa

MpaButensctBoM P® mnspgaHo MocraHosneHre Ne 180 O NpOMbILLNIEHHOM OCBOEHUM MECTOPOXAEHUS
anmasos nmeHn M.B. llomoHocoBa B ApxaHrenbckon obnactu n Co3gaHum KoMnnekca nponsBoACTB Mo
Aobblye, COPTUPOBKE, FPAHEHUIO anMa30B ¥ M3rOTOBMEHUIO anNMa3HOro MHCTPYMEHTA.

OTAENnoM peructpaumu npeanpusaTuini Mapuu ropoga ApxaHrenbcka OCYyLecTBIieHa permctpauus
AO3T «CeBepanmas»

MHCTUTYTOM AKyTHUNpoanmas coctaBneHo TOO pa3paboTku MecTopoXAeHUs, NPeAnoXeHbl 3 cno-
coba onbITHOM pa3paboTkn mecTopoxaeHus um. M.B. JTomoHocoBa

akunoHepHbiM obectBoM «CeBepanmMasy nofyvyeHa fNULEH3Nst Ha NpaBo MONb30BaHUS HeapaMu
MecTopoxaeHus anmasoB nmeHn M.B. JlomoHocoBa

BbINOMHEHbI OMNbITHbIE PAGOTLI MO CKBAXWHHOWM rMapofobbiye, Ha TpyGke MMeHM TOMOHOCOBA U OMbITHO-
NPOMBILLTIEHHbIE PaboThl MO BbIGYPUBAHNIO KUMOEPIIMTOB CKBaXXMHaMU GOSbLLOTO AMameTpa Ha Tpyoke
nmeHn KapnuHckoro-1. O6ocHoBaHa Lienecoobpa3HoCTb NPUMEHEHUS TPaaULMOHHOTO KOMGUHMPOBaH-
Horo crnoco6a oTpaboTKM 3anacoB C NePBOOYEPEHbIM 3TaNoM OTKPbITLIX FOPHLIX paboT. (JaHHble paGo-
Tbl NPOBOAWIINCH B COOTBETCTBUM C NTULEH3NOHHBIM JOTOBOPOM)

3A0 «Cornacue» Bowo B cocTaB akumMoHepoB ObuecTBa
AOST «Cesepanma3s» npeobpasosaHo B OAO «Cesepanmas»

Nony4YeHo MOMOXUTENbHOE 3akroyeHe JkcnepTHoro coseta npu lMNpasutensctee PP no pesynsratam
rocynapcTeeHHom akenepTuabl O60CHOBaHMSA MHBECTULIMIA B CTPOUTENBCTBO FOPHO-060raTUTENBLHOMO KOM-
6uHaTa Ha mecTopoxaeHun anmasos nmexn M.B. JTomoHocoBsa B ApxaHrenbckon obnactn”

AK «AJTIPOCA» Bowna B cocTtaB akunoHepo OAO «Cesepanmas»
komnanus e Bupc npuwna B npoekt OAO «CeBepanmas»

koMnaHuammn Oenont n Tyw n HoptoH Poy3 npoBeaeH (OMHAHCOBbLIV 1 MPaBOBOW ayaAuT, KOMNaHUS-
Mu [e Bupc n BaiTMaH BbINOMHEH ayAWT 3anacoB U TEXHUYECKUX peLleHuii no pa3paboTke MecTo-
poxaeHua um. M.B. JlomoHocoBa

MpesngeHtom PP nspaHo PacnopsixkeHne Ne 46-Pl1 06 okasaHuM rocyaapCTBEHHOW MOALEPXKKU
OCBOEHMWI0O MECTOPOXAEeHUS anMa3oB umeHn M.B. llomoHocoBa

Mpenceparenem npasutensctea P® C.B. Kupuerko nognucaHo Pacnopsixerus Ne 933-P o paccek-
peunBaHuy 6anaHCcoOBbIX 3anNacoB anMas3oB MecTopoxaeHns nmeHn M.B. llomoHocoBa

npucyxaeHa npemust Mpasutensctea PO cotpyaHukam OAO Cesepanmas B.C. ®opTbirvHy 1 E.. Banyesy
B 0Bnactu Hayku U TEXHWUKM 3a pa3paboTKy M OCBOEHWE 3KOMOTMYECcKU Ge30nacHbIX TEXHOMOMMIA OLEHOY-
HbIX, r€0NOropa3BefoYHbIX U A0ObIYHbLIX paboT C MCMOMb30BaHWEM CKBaXXWH GonbLUoro AnameTtpa B ApxaH-
renbCcKo/ anvasoHOCHON NpoBuHUMW.Cpeay naypeatoB rpynna creumanvictoB ApxaHrenbckor obnactu-
A.A.3aoctposueB, A.H.HukoHoB, U.PMawkesny, B.U.Cepruerko, A.H.CtenaHos, a Tak e O.A.boraTnkosa,
B.A. KoHoHoBa, B.B.Bepxak, B.K.l'apaHuH, IMN.Kyapssuesa, FO.B.NutuHckui, B.B.KpoTkos, B.H. MocuHel,

noAnucaH NpoTOKON O HamepeHuax Mexay komnanusmu le bupc CentuHepu Al n AK AJIPOCA o
npogaxe komnanuen fle bupc 27% naketa akuyun OAO «Ceepanma3s» komnaHun AK«AJTIPOCA”
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18. Company’s Major Milestones

B February 1980
B June 19, 1987
B March 20, 1992
B August 27, 1992
B 1992

B January 26, 1994

B 1995 -1998

B August 5, 1996
B April 18, 1997

B May 21, 1997

B December 9, 1997
B July 2, 1998

| July 1998 - Q1
2000

B February 14, 1998

® July 10, 1998

B February 29, 2000

B May 4, 2000

The first kimberlite pipe of the Lomonosov Diamond Field, the Pomorskaya Pipe, was discovered.
The ore reserves of the Lomonosov Diamond Field were approved.

The Russian Federation Government enacted Decree No 180 “On Production Development of the
Lomonosov Diamond Field in the Arkhangelsk Region and the Creation of an Integrated Industrial
Complex for Production, Grading and Cutting of Diamonds and Manufacturing of Diamond Tools”.

The Companies Registration Department of the Arkhangelsk City Hall registered a closed joint
stock company “Severalmaz”.

The Yakutniproalmaz Institute carried out a feasibility study of the field development; three options
of pilot development of the Lomonosov Diamond Field were proposed.

The Subsoil License for the Lomonosov Diamond Field was granted to Joint Stock Company
“Severalmaz”.

An experimental hydraulic mining program on the Lomonosov Pipe and experimental and
commercial large diameter drill program on the Karpinsky-l Pipe were carried out. A traditional
combined method of production which provided for the open-cast mining as the initial stage of
production proved viable. (This work was done in compliance with the License Agreement).

JSC “Soglasie” became a shareholder in the Company.

Closed Joint Stock Company “Severalmaz” was transformed into Open Joint-Stock Company
“Severalmaz”.

The Expert Committee of the Russian Federation Government approved the results of the state
expert review of “The Justification of Investments into the Construction of an Ore Mining and
Processing Complex at the Lomonosov Diamond Field in the Arkhangelsk Region”.

ALROSA Co. Ltd. became a shareholder in the Company.
De Beers joined the JSC “Severalmaz” project.

Deloitte & Touche and Norton Rose carried out financial and legal due diligence studies and De
Beers and Bateman carried out a due diligence verification and validation of the reserves and
engineering concepts of the development of the Lomonosov Diamond Field.

President of the Russian Federation issued Ordinance No 46-RP on the provision of government
support to the Lomonosov Diamond Field development.

Chairman of the Russian Federation Government S.V.Kirienko issued Ordinance No 933-R on
declassifying the information on the reserves of the Lomonosov Diamond Field.

Severalmaz’s V.S. Fortygin and E.P. Valuev were awarded the Russian Federation Government Prize
in the field of science and engineering for the development and implementation of environmentally
friendly methods of evaluation, exploration and production of diamonds in the Arkhangelsk Diamond
Province by means of large diameter drilling. The prize was awarded to a number of specialists
from the Arkhangelsk Region A.A. Zaostrovtsev, A.N. Nikonov, I.R. Pashkevich, V.I. Sergienko,
A.N. Stepanov, as well as O.A. Bogatikova, V.A. Kononova, V.V. Verzhak, V.K. Garanin, G.P.
Kudryavtseva, Yu.V. Litinsky, V.V. Krotkov, V.N. Mosinets.

De Beers Centenary AG and ALROSA Co. Ltd entered into agreement of intention according to
which ALROSA acquired a 27 per cent shareholding in JSC “Severalmaz” from De Beers.

SEVERALMAZ
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24 mas 2000 r

3 anBaps 2002 r

21 mapta 2002 r

8 nonsa 2002 r

25 okTabps 2002 r

4 niona 2003 r
24 nioHa 2003 r

aBryct 2003 r

4 ceHTsAGps 2003

11 pekabpsa 2003 r

19 pekabps 2003 r

anpenb 2004 r

4 okTa6psa 2004 r

28 nioHa 2005 r

1 okTs16psa 2006 r
29 pekabps 2007 r

13 cespana 2008 r
11 Hos16ps 2009 .

07 aBrycta 2010 .

HabntogatensHbim CoBeTom yTBepxaeHa lNporpamma pabor OAO «Cesepanmas» Ha 2000-2001
rof no NpoBeAEeHN0 NPOEKTHO-U3bICKaTENbCKUX paboT 1 NOAroTOBKe K Hayany cTpouTenscTeBa an-
MasofobbiBatoLwwero NPeanpuATMSA Ha MecTopoxaeHnn anmasos nmexdn M.B. JlomoHocosa

AK “ANNPOCA” npuobpena y 3AO “Cornacue” 27% nakeT akuuii 1 cTana OCHOBHbIM aKLMOHEPOM
OAO “Ceepanma3z”

HabntogatenbHbin coBet OAO “CeBepanmas” NpUHSM 3TanHoe pelleHne - HayaTb ropHble paboThbl
Ha MecTopoXxaeHun anmasos nm. M.B. JlomoHocoBa.

Ha Tpy6ke ApxaHrenbckasi JJoMOHOCOBCKOrO MECTOPOXAEHUS MPUCTYMUN K NEPBOMY dTany ropHo-
BCKpbILLUHbIX paboT cnocoboM rugpomexaHmsaunm.

AkumoHepbl OAO “CeBepanma3s” npuHanu pelenue “ O6 yBennueHun yctaBHoro kanutana Obuye-
CcTBa NyTeM pa3meLlleHnst 4ONOMHUTENbHbIX 06bIKHOBEHHbIX akuui ObecTsa”.

Mognucax nepsbin B uctopun OAO «CeBepanmas» KONMMNEeKTUBHbIA JOrOBOP

MpoekT cTpouTtenbcTBa OKa cornacoBaH eaepanbHOM 3KONOrMyeckon akcneptmson MuHmctepce-
TBa NpUpPOAHbIX pecypcos P.

MoanucaH goroesop o nepegade naketa akumin OAO «CeBepanmas» B JOBepUTENbHOe ynpasneHme
oT AK «AJTIPOCA» k cBoelr govepHei komnaHum OAO «WMHBecTuumoHHas rpynna «AJIPOCA»

Havanuck ropHble paboTbl Ha MecTopoXxaeHun anmasoB uMmeHn M.B. JlomoHocoBa. O6LecTBO npu-
CTynuno k otpaboTke BCKPbILWHbBIX MOPOA, Ha TpyOke «ApxaHrenbckas»

HabntopatenbHniii coBeT AK “AJTIPOCA” onobpun nepepady naketa akuuii OAO “Ceepanva3s’ B JoBe-
putenbHoe ynpaeneHue ot AK “AJIPOCA” (BA0) k OAO “MHBecTuuMoHHas komnaHus “Conakc”

depepanbHas KOMUCCUSI MO PbIHKY LieHHbIX Bymar 3apeructpuposana otyet o6 utorax 8-ro gonon-
HUTenbHoro Bbinycka akuni OAO “Ceepanmas”

3akrnoyeHe KOHTpakTa Ha pa3paboTKy AOKYMEHTaLuun CTPOUTENbCTBA FOPHO-060raTUTENbHOro KOM6U-
HaTa Ha MecTopoxaeHun anmasos M. M.B. JlomoHocoBa MoLLHOCTBIO 5,6 MIH. T. pyAbl B rog

[opHo-o6oraTuTenbHbll KOMBUHAT Ha MecTopoxaeHun anMasoB uM. M.B. JlomoHocoBa nomnyuun
HasBaHue — JlomoHocoBckun MOK

TopXeCTBEHHbIV BBOA B 3KCNyaTtauuio nepson odepeam JlomoHocoBckoro MOKa mouHocTbio 1
MITH. T pyAbl B rog

Ha o6oratutensHoi habprkeNe1 MOKa nm. JlomoHocoBa nepepabotaH NepBbIi MUMNMUOH TOHH pyabl

lMognucaHo PacnopsixeHne o Bblgadye OAO «CeBepanmas» reHepanbHOW NMLEH3MM Ha 3KCnopT
anmasos.

Ha oboratutenbHoi pabpuke Ne1 JlTomoHocoBckoro MOKa fobblT MUNNIMOHHBLIV KapaT anmasoB.

MonyyeHo cBuaetenbcTBo 0 BeTynneHun OAO «CeBepanmas» B camoperynupyemyto opraHusauuio
— HekoMMepyeckoe napTHepcTBO «MexpernoHanbHoe obbeanHeHue AOPOXHMKOB «Coto3gopc-
Tpo». [laHHoe cBuaeTenbcTBo AaeT npaBo OAO «CeBepanmas» BbINOMAHATL CBOMMM cunammn 14
BUOOB paboT OTHOCALWMXCH K chepe AesATENbHOCTM KOMMNaHUM.

CoeToMm anpekTopoB O6LLeCTBa NPUHATO peLleHne O CO3AaHUN reonoropasBesoyHoro nogpasae-
nenunsa OAO «CeBepanma3s» - [ToMmopcKow reonoropassefovHON akcneguunm B ctatyce obocobneH-
Horo cTpykTypHoro nogpasgenenns OAO «Cesepanmas».
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B May 24, 2000 The Supervisory Board of JSC “Severalmaz” approved the Program of Exploration and Design
Work and Preparation for the Construction of the Diamond Recovery Plant at the Lomonosov
Diamond Field in 2000-2001.

B January 3, 2002 ALROSA Co. Ltd bought a 27 per cent shareholding and became a major shareholder of JSC
“Severalmaz”.

B March 21, 2002 The Supervisory Board of JSC “Severalmaz” adopted a milestone decision to start mining operations
at the Lomonosov Diamond Field.

B July 8, 2002 The first stage of overburden removal operations by the method of hydromechanization commenced
at the Arkhangelskaya Pipe of the Lomonosov Diamond Field.

B October 25, 2002 A decision was passed by JSC “Severalmaz” shareholders “On the increase of the Company’s
share capital through the issuance of the Company’s additional ordinary shares”.

B July 4, 2003 The first in the history of Severalmaz Collective Bargaining Agreement was signed.

B June 24, 2003 The construction project for the ore mining and processing complex was approved by the Federal
Environmental Review Panel under the RF Ministry of Natural Resources.

B August 2003 An agreement was signed transferring ALROSA Co. Ltd. shares in JSC “Severalmaz” to its
subsidiary JSC “Investment Group ALROSA” under an asset management agreement.

B September 4, 2003 | Mining operations started at the Lomonosov Diamond Field. The Company commenced the removal
of overburden from the Arkhangelskaya Pipe.

B December 11, 2003 | The Supervisory Board of ALROSA Co. Ltd. approved the transfer of ALROSA Co. Ltd shares in JSC
“Severalmaz” to JSC “Investment Company SOLEX” under an asset management agreement.

B December 19, 2003 | The Federal Commission for Securities Market registered a report on the results of the 8th additional
issue of shares of JSC “Severalmaz”.

B April 2004 A contract was concluded for the development of a detailed design of an ore mining and processing
complex at the M.V. Lomonosov Diamond Field with an annual capacity of 5.6 min. tons of ore.

B October 4, 2004 The ore mining and processing complex at the M.V. Lomonosov Diamond Field was named the
Lomonosov Mine.

B June 28, 2005 A ceremony was held to put into operation Phase | of the Lomonosov Mine with a capacity of 1 min.
tons of ore per year.

B October 1, 2006 The first million tons of ore was processed by the Ore Processing Plant No 1 of the Lomonosov
Mine.

B December 29, 2007 | An ordinance was signed granting JSC “Severalmaz” the general license for the export of
diamonds.

B February 13, 2008 | The first million carats of diamonds was processed by Ore Processing Plant No 1 of the Lomonosov Mine.

B November 11, 2009 | JSC*“Severalmaz’received a certificate of membership in a self-regulatory organization “Interregional
Association of Road Builders “Soyuzdorstroy”. This Certificate entitles JSC “Severalmaz” to perform
14 types of related activities.

B August 07, 2010 The Company’s Board of Directors made a decision to establish a geological survey division of
JSC “Severalmaz”, the Pomorsky Geological Survey Expedition as a detached structural unit of
JSC “Severalmaz’.




CEBEPAJIMA3

[OAOBO OTHeT

19. CobaoaeHue Koaekca KopnopaTBHONO NoBeAeHWs!

CobntogeHve npaeun Kogekca kopnopaTvBHOMO NOBEAEHUS!
pacueHuBaetcst ObLiecTBOM B kayecTBe 06513aTENBHOMO NPUHLK-
na nocTPOeHUs B3anMOOTHOLLEHUI ¢ akumoHepamu ObLiecTBa.

KopnopaTueHoe ynpaBneHve B O6LUecTBe HarnpaBrieHO Ha
obecneyeHne NpaB 1 3aKOHHbIX MHTEPECOB Ero aKLMOHEPOB U UH-
BecTtopoB. O6LLUEeCTBO NpuaEpXKMBaETCS B CBOEW AEATENbHOCTU
OCHOBHbIX NpuHUMNoB Koaekca koprnopaTvBHOIMO NoBeAEHWS!.

OfHUM 13 BaXXHEMLUMX MPUHLMMNOB KOPMOpaTUBHOMO yrnpas-
neHus, peanusyembix ObLLecTBOM, ABNSETCH MHOPMALIMOHHAs

OTKPbITOCTb.

Ha Be6-caiite ObLecTtBa B ceTn VHTepHeT no agpecy http://
www.severalmaz.ru B NOCTOSIHHOM AOCTyne Haxogatcsi YcTas
O6wecTtBa, rodoBble OTYEThbl, rogoBasi ByxranTepckasi OTYeT-
HOCTb W MHasi MHOPMaLUS, pa3MeLLieHne KOTOpon npeaycMoT-
peHo 3akoHopatenscTBoM P® n otaenbHbIMu peweHnsammn Cose-
Ta gupekTtopoB O6LuecTBa.

20. NpunoxkeHne K Nloaosomy ot4vety OAO «CeBepanmas» 3a 2010 roa

MNMonoxeHune Kopekca KopnopaTuBHOro nosegeHus

2
OO6Lwee cobpaHue aKLUMOHEPOB

M3BeLLeHVe akLUMOHEPOB O NpoBefeHUn obLero cobpaHns akLMOHEPOB He
MeHee YeM 3a 30 AHel [0 AaThbl ero NPoBeAeHUst HE3aBUCMMO OT BOMPOCOB,
BKJTOYEHHbIX B €70 MOBECTKY [HS, €CNU 3aKOHOAATENIbCTBOM He NPEayCcMOT-
peH GonbLUnA CPOK

Hanuune Y akKuMOHepOoB BO3MOXHOCTN 3HAKOMUTLCA CO CMUCKOM nul, ume-
IOLLIMX NPaBO Ha yyacTve B 06Lem cobpaHum akLMoHepoB, HaunHas co AHS
coobLleHnsa o npoeeAeHnn obLlero cobpaHns akLUMOHEPOB U A0 3aKPbITUSA
O4Horo obuero cobpaHust akLUMOHEPOB, a B Cryvae 3a04Horo obuiero cob-
paHusa aKkLUMOHepoB — A0 AaTbl OKOHYaHWA npuema bronneteHen 4ns rono-
COBaHUA

Hanuuue Y akunoHepoB BO3MOXHOCTU 3HAKOMUTbLCA C MHopmMaLmen (Ma-
TepmanaMM), nognexatien npegocTaBneHnto Npu NoaroToBke K nposeae-
Huto obLero COGpaHMﬂ akunoHepoB, NOCPeaACTBOM 3NEKTPOHHbIX CpeacTB
CBSI3K, B TOM YuCne NocpeacTBoM cetn MIHTepHeT

Hanuune y akumMoHepa BO3MOXHOCTM BHECTU BOMPOC B MOBECTKY AHS 06-
Lero cobpaHusi akLMOHEPOB MK NOTpeboBaTh Co3biBa 06LLEro cobpaHusi
aKumoHepoB 6e3 NPeAOCTaBMNEHMUS BbINUCKW U3 PEECTPA aKLMOHEPOB, €Cu
YYET €ro NpaB Ha aKkUMW OCYLLECTBIISETCS B CUCTEME BEAEHUSI peecTpa ak-
LIMOHepOoB, a B Cryyae, ecnv ero npasa Ha akuuW YYUTLIBAIOTCS Ha cyeTe
[eno, — JOCTaTOYHOCTb BBIMUCKM CO cYeTa Aeno Ansi OCYLLECTBIIEHUS Bbl-
Lieyka3aHHbIX NpaB

Co6niogaetca unm
He cob6niogaercs

3

He cobntopaetcs.

Cobniogaetcs.

Cobniopaetcs.

Cobniogaetcs.

MpumeyaHue

4

MpuMeHsIeTCA HopMa CT.
52 ®3 «0O6 AO».

MyHkT 3.10. MonoxeHus
O rnopsake MNOAroToBKM,
co3blBa W nNpoBedeHusi
obuwero cobpaHua akum-
oHepoB OAO «Cesepan-
mas».

OO6LLEecTBO MOXET Hanpa-
BUTb MHdpopMaumio noc-
peacTBOM  3NEeKTPOHHbIX
cpeacTB CBA3M Mo 3anpo-
Cy aKumoHepa.

MyHkT 2.7. TlonoxeHus
O MOpsiAKe MOATOTOBKY,
co3blBa W nNpoBedeHust
obuero cobpaHusa akum-
oHepoB OAO «Ceseparn-
mas».
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19. Compliance with the Code of Corporate Conduct

The compliance with the rules of the Code of Corporate adheres.
Conduct is regarded by the Company as the binding principle The Company’s Articles of Association, annual reports,
underpinning the relationship with the Company’s shareholders. annual accounting statements and other relevant information are

The corporate governance within the Company seeks to  always available at the Company’s Internet website at http://www.
secure the rights and legal interests of its shareholders and severalmaz.ru as required by the laws of the Russian Federation
investors. The Company maintains its commitment to the key and pursuant to decisions of the Company’s Board of Directors.
principles of the Code of Corporate Conduct in its affairs.

Information transparency is one of the most important
principles of corporate governance to which the Company

20. Appendix to 2010 Annual Report of JSC “Severalmaz”

Compliance or

. Note
non-compliance

Ne Provision of the Code of Corporate Conduct

1 2 3 4
General Meeting of Shareholders

1 Shareholders are notified of a general meeting of shareholders at least 30 | Non-compliance. | Provisions of Article 52

days prior to the date of the meeting, regardless of the issues on the agenda, of the Federal Law “On
unless a longer period is provided by the law Joint Stock Companies”
apply.

2 The list of persons entitled to take part in a general meeting of shareholders | Compliance. Clause 3.10 of the
is available to the shareholders starting from the day on which the notification Regulations for the
of the general meeting of shareholders is given and until the general meeting preparation, convening
held in joint presence is closed or, in the event of a general meeting held on and holding general
an absentee basis, until the closing date of ballot voting meetings of shareholders

in JSC “Severalmaz’.

3 Any information (materials) to be submitted while preparing for a general | Compliance. The Company may
meeting of shareholders is available to the shareholders by using electronic submit information using
means of communication, including Internet electronic means of

communication at the
shareholder’s request.

4 A shareholder can bring issues to the agenda of the general meeting of | Compliance. Clause 2.7 of the
shareholders or request convening a general meeting of shareholders Regulations  for the
without having to present an extract from the shareholders register in case preparation, convening
his/her right for shares is registered in the share register, and in case his/her and holding general
right for shares are registered in a securities account, an extract from the meetings ofshareholders

securities account shall be sufficient for execution of these rights in JSC “Severalmaz”.
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Hanuuve B yctaBe vnm BHYTPEHHWX AOKYMEHTax akLMoHepHoro obLlecTsa
TpeboBaHus 06 obszaTenbHOM MPUCYTCTBUM Ha obLliem cobpaHun akuu-
OHEpOB reHepasibHOro AMPEKTOpa, YNEeHOB NpaBneHUs, YNEHOB COBeTa
[OVPEKTOPOB, YNEHOB PEBU3VMOHHOM KOMWCCUM U ayauTopa akLMOHEepHOro
obuecTtsa

Ob6sa3aTenbHOEe MPUCYTCTBUE KaHAMOATOB NPV pacCMOTPEeHUMU Ha obliem
cobpaHMmM akUMOHEPOB BOMPOCOB 06 M30paHWM YNEeHOB COBETA AMPEKTO-
pOB, reHeparbHOro AMPEKTopa, YNEHOB MNPaBIiEHNs, YNTEHOB PEBU3NOHHOM
KoMuMCCHM, a Takxke Bonpoca 06 yTBepxaeHUN ayauTopa akLMOHEPHOro 06-
wecTsa

Hanunuue Bo BHYTPEHHUX OOKYMEHTaX akuyMOHEePHOro obuecTBa npouenypbl
perncrtpaumm y4aCTHMUKOB obuero COGpaHMﬂ akunoHepos

CoBeT AMpeKTopoB

Hanuune B ycTaBe aKkUMOHEPHOro OGLUECTBa MOSIHOMOYMSI COBETA AMPEK-
TOPOB MO EXErogHOMY YTBEPXAEHUIO (PUHAHCOBO-XO3SINCTBEHHOIO MnaHa
aKUMOHepHoro obLecTsa

Hanunune yTBep)KJJ,eHHOVI COBETOM [OMPEKTOpPOB npouenypbl ynpasneHusa
puckamun B akKLiuOHepHOM obuiectee

Hannune B yctaBe akuMoHepHoro obLiecTBa npaBa COBETa AMPEKTOPOB
NPUHATbL pelleHne o0 NPpUoCTaHOBNEHUN NoNTHOMOoMYUIN reHepanbHOro anpek-
TOopa, HazHa4yaemMoro obLwum cobpaHMem akLuMoHepoB

Hanunuve B yCTaBe akKuMOHEepHOro obuiectea npaBsa coBeTa OUPEKTOopoB
yCTaHaBnneaTb TpeﬁOBaHMﬂ K KBanudukaumm n pasmMepy BO3HarpaxageHua
reHepanbHOro AUpeKTopa, 4YneHoB npasneHus, pyKOBO,ElMTeHeVI OCHOBHbIX
CTPYKTYPHbIX nogpasgeneHvin akumoHepHoro obuecTBa

Hanuuve B ycraBe akumoHepHoro obliecTsa npasa coBeTa AMPEKTOPOB
yTBEpPXKaaTb YCrOBMSI [JOFOBOPOB C reHeparbHbIM JMPEKTOPOM U HYreHamu
npaBrneHust

Hanunune B yctaBe nnu BHYTPEHHUX JOKYMEHTaX akUMoHepHoro obLuectsa
TpeboBaHWsA 0 TOM, YTO NpW YTBEPXAEHUW YCNIOBUIA JOTOBOPOB C reHeparb-
HbIM AMPEKTOpPOM (YNpaBnsiowWwen opraHusauuen, ynpasnsowmm) n yne-
Hamu MpaBreHWsi ronoca YNeHoB COBETa AVPEKTOPOB, SBMSIOLMXCS reHe-
panbHbIM AMPEKTOPOM W YneHamu npaeneHusl, Npu noacyeTe rofiocoB He
y4uTbIBaOTCA

CobGntopaetcsa
YacTUYHO.

Cobniogaetcsa
4acTUYHO.

Cobnopaetcs.

Cobniogaetcs.

He cobntopaetcs.

Cobntogaercs.

He cobniopaeTcs.

Cobntogaetca 4ac-
TUYHO - B OTHOLUE-
HUN  €OUHOINNYHOTO
MCMNOMHUTENBHOTO
opraHa.

He cobniopaeTcs.

MpucyTcTBYE YKa3aHHbIX
1L, COOTBETCTBYET Npak-
TUKE  KOpropaTUBHOIO
noseneHns ObwecTsa.

MpucyTcTBrE yKa3aHHbIX
L, COOTBETCTBYET Mpak-
TUKE  KOPMOpaTUBHOIO
noseaeHnst ObwecTea.

MyHktel 4.6, 4.7., 4.9
MonoxeHnss o nopsaa-
Ke MOAroTOBKW, CO3bIBa
1 npoBeaeHust obiero
cobpaHus  akumoHepoB
OAO «CeBepanmas».

MognyHkT 1 nyHkTa 14.2.
YctaBa OAO «Cesepan-
mas».

B HacTosiee Bpems He-
LenecoobpasHo.

MognyHkt 31  nyHkTa
14.2. Ycraa OAO «Ce-
Bepanmas».

B HacTosilee Bpems He-
LenecoobpasHo.

B cooteeTtctBUM C nn.29

nyHkta 14.2. Ycrtaea
OAO «CeBepanmas»
CoBeT AMpeKTOpOB onpe-

Aenser nuuo, ynonHomo-
YEeHHOe Ha noanucaHve
[oroBopa C efAuHONnY-
HbIM  WUCMOMHUTENbHbLIM
OpraHoMm.

B HacTosilee Bpems He-
LenecoobpasHo.
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The Article of Association or internal bylaws and regulations of the joint stock
company provide for the requirement that the Director General, members of
the Executive Board, members of the Board of Directors, members of the
Auditing Committee and the Auditor of the joint stock company are present
at a general meeting of shareholders

Candidates shall be present at a general meeting of shareholders where
the members of the Board of Directors, Director General, members of the
Executive Board, members of the Auditing Committee are elected and where
the Auditor of the joint stock company is approved.

The joint stock company’s internal bylaws and regulations shall specify
registration procedures for the participants of general meetings of
shareholders.

Board of Directors

The joint stock company’s Articles of Association shall specify the powers of
the Board of Directors to approve the joint stock company’s annual financial
and operational program

There shall be a risk management procedure of the joint stock company
approved by the Board of Directors

The joint stock company'’s Articles of Association shall provide for the right
of the Board of Directors to suspend the powers of the Director General
appointed by the general meeting of shareholders

The joint stock company’s Articles of Association shall provide for the right
of the Board of Directors to specify qualifications and remuneration of the
Director General, members of the Executive Board, heads of the main
structural divisions of the joint stock company

The joint stock company’s Atrticles of Association shall provide for the right
of the Board of Directors to approve the terms and conditions of contracts
of employment with the Director General and members of the Executive
Board

Partial
compliance.

Partial
compliance.

Compliance.

Compliance.

Non-compliance.

Compliance.

Non-compliance.

Partial compliance
— with respect to
the sole executive
body.

It is the Company’s
corporate practice that

these  persons are
present.
It is the Company’s
corporate practice that
these  persons are
present.

Clauses 4.6, 4.7., 4.9 of
the Regulations for the
preparation, convening
and holding general
meetings of shareholders
in JSC “Severalmaz”.

Clause 14.2, sub-
clause 1 of the Articles
of Association of JSC
“Severalmaz”.

Currently not

practicable.

Clause 14.2, sub-clause
31 of the Articles of

Association of JSC
“Severalmaz”.

Currently not
practicable.

As specified in Clause
14.2, sub-clause 29 of
theArticles of Association
of JSC “Severalmaz’,
the Board of Directors
shall appoint a person
authorized to sign the
contract with the sole
executive body.
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Hanunune B coctaBe coBeTa AMPEKTOPOB aKLMOHEPHOro obuiectBa He Me-
Hee 3 He3aBMCUMBbIX AUPEKTOPOB, OTBEYAIOLLMX Tpe6OBaHVIHM Kopekca kop-
NnopaTnBHOro noBeaeHunsA

OTcyTCTBUE B COCTaBe COBETa AMPEKTOPOB aKLMOHepHoro obliectsa nuu,
KOTOpble NPM3HaBanvcb BUHOBHLIMU B COBEPLUEHWM NPECTYNIeHni B cdhepe
3KOHOMMYECKOWN AeATENBHOCTU UNN NPECTYMNNEHNI NPOTUB rOCYAapCTBEH-
HOW BNacTW, MHTEPECOB rOCYNAPCTBEHHON CryXObl U CnyXObl B opraHax
MECTHOIO CaMOoynpaBreHust Unn K KOTOpbIM NMPUMEHSTIUCh aaAMUHUCTPaTUB-
Hble HaKka3aHus 3a NpaBoOHapyLUeHKs B 06nacTy npeanpuHUMaTenbCcKom ae-
ATENbHOCTM U B 06MacT (hMHAHCOB, HaNoroB U c6OpPOB, pbiHKA LIEHHbIX
Oymar

OTcyTCTBME B COCTaBE COBETA AMPEKTOPOB aKLIMOHEPHOTO O6LLEeCTBaA MU,
SBMSIOLMXCS YHACTHUKOM, TeHepasibHbIM AVPEKTOPOM (YNpPaBnsioLLmnM),
YNEHOM OpraHa ynpaBneHust Unn paboTHUKOM PUANYECKOTO NNLA, KOHKY-
PUPYIOLLETO C aKLMOHEPHbIM O6LLECTBOM

Hanunuve B yCTaBe akuMoHepHoro obuiectsa TpeGOBaHVIH 06 M36paHVIVI Cco-
BeTa ANPEKTOPOB KYMYNATUBHbLIM royiloCOBaHNEM

Hanunyve BO BHYTPEHHMX [OKyMeHTax akuMoHepHoro obliectBa obs3aH-
HOCTW YNEeHOB COBETA AMPEKTOPOB BO3AEPXMBaTLCA OT AENCTBUN, KOTOpble
npuBeayT N NOTeHUManbHO CNOCOBHbI MPUBECTU K BO3HUKHOBEHUIO KOH-
dnnKTa Mexay Ux MHTepecaMun 1 nHTepecaMmmn akLMoHepHoro obLyecTsa, a
B CllyYyae BO3HUKHOBEHMWS TaKOro KOHMruKTa — obA3aHHOCTU packpbiBaTb
COBETY ANPEKTOPOB MHOPMALMIO 06 3TOM KOHNUKTE

Hanuuune Bo BHYTPEHHUX JOKYMEHTaX aKLMOHEPHOTo obLuecTBa 06s3aHHOC-
TW YNEeHOB COBETa AMPEKTOPOB MUCbMEHHO YBEAOMIIATL COBET AUPEKTOPOB
0 HaMepeHUN COBEpLLNTL CAENKM C LieHHbIMU BymaraMu akuMoHepHOro 06-
LLecTBa, YreHaMu CoBeTa AMPEKTOPOB  KOTOPOTO OHU SIBASIKOTCS, UMW ero
[0YEPHUX (3aBUCKUMBIX) OBLLECTB, a Takke pacKkpbiBaTb MHAOPMALIMIO O CO-
BEpPLUEHHbIX MMM CAemnKax ¢ TakuMU LieHHbIMK GyMaramm

Hanuune Bo BHYTpPeHHUX AOKyMeHTax akuMoHepHoro obuiectsa TpeboBa-
HUSi 0 NPOBeAEHNN 3acefaHunin CoBeTa ANPEKTOPOB He pexe OAHOro pasa B
LecTb Hegernb

He cobniopaeTcs.

CobntogaeTcs.

Cobniogaetcs.

CobntogaeTcs.

Cobntogaetcs.

Cobnogaetcs
YacTUYHO.

Cobntogaetcs
YacTUYHO.

B HacTosiLee Bpems He-
LenecoobpasHo.

MyHkT 14.5. YctaBa OAO
«CeBepanmas».

B cootBetctBMM C .
16.1. YctaBa OAO «Ce-
Beparnmas» ureHbl coBe-
Ta OUPEKTOPOB Mpu OCy-
LLIeCTBMEHMN CBOUX NpaB
M UCNOMHEHUN obsa3aH-
HOCTEN [OOMMKHbI  Aenc-
TBOBATb B MHTEpecax 06-
LecTBa, OCYyLLeCTBNSATb
CBOM NpaBa 1 UCMONHATb
06513aHHOCTM pasymMHO U
[06pocoBeCTHO.

MHdopmupoBaHmne une-
HaMmu coBeTa AUPEKTOPOB
0 CBOWX OENCTBUSX, 3Ha-
yumbix ans O6uwecTsa,
COOTBETCTBYET MpaKkTuKe
KOpnopaTMBHOIO  noBe-
neHuns ObuiecTsa.

PerynspHoe  npoBepe-
Hue 3acepaHunn Coseta
OVIPEKTOPOB  COOTBETC-
TBYET MpaKTUKe Kopro-
paTVBHOIO  MOBEAEHUS
O6uecTBa.

Ul
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The joint stock company’s Articles of Association or internal bylaws and
regulations shall contain a requirement that that the votes of the members
of the Board of Directors who are the Director General and members of
the Executive Board are not taken into account when approving the terms
and conditions of contracts made with the Director General (management
company or manager)

There are at least three independent directors in the joint stock company’s
Board of Directors who meet the requirements of the Code of Corporate
Conduct

The joint stock company’s Board of Directors shall not include any members
who have been found guilty of economic offences or offences against the
state power, interests of the public service or local self-government or who
have been subjected to administrative liability for violations in business or
financial practice, taxation and securities market

The joint stock company’s Board of Directors shall not include persons who
are the founders, directors general (managers), members of a management
body or employees of a legal entity competing with the joint stock company

The joint stock company’s Articles of Association shall contain a requirement
that the Board of Directors be elected by cumulative voting

The joint stock company’s internal bylaws and regulations shall oblige the
members of the Board of Directors to refrain from any actions that will or
might lead to a conflict between their interests and interests of the joint stock
company, and, if such conflicts arise, to disclose information about such
conflict to the Board of Directors

The joint stock company’s internal bylaws and regulations shall oblige the
members of the Board of Directors to notify the Board of Directors in writing
of their intention to conduct a transaction with the equities of the joint stock
company or its subsidiaries (affiliates) as well as to disclose the information
on any transaction conducted with such equities

Non-compliance.

Non-compliance.

Compliance.

Compliance.

Compliance.

Compliance.

Partial
compliance.

Currently not
practicable.
Currently not
practicable.
Clause 14.5 of the

Articles of Association of
JSC “Severalmaz”.

As specified in Clause
16.1 of the Articles of
Association of JSC
“Severalmaz”, members
of the Board of Directors
shall act in the interests
of the Company in
executing their rights
and performing their
duties, and shall execute
their rights and perform
their duties diligently and
in good faith.

It is the Company’s
corporate practice that
the members of the
Board of Directors notify
of their actions which are
of significance for the
Company.
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lMpoBegeHne 3acedaHuii coBeTa AMPEKTOPOB aKLMOHEPHOro obuectsa B
TeyeHue roga, 3a KOTOpPbIN COCTaBMASIETCA rOA0BOW OTYET aKLMOHEPHOro 06-
wecTtsa, C NepuognyHOCTbIO HE peXe OOHOro pasa B WeCTb Heelb

Hanuune Bo BHYTPEHHUX OOKYMEeHTaX akuMOHepHOro obuecTtBa nopsaaka
nposegeHunsa 3acefaHuii coBeTa ONPEeKTopoB

Hanuuve Bo BHYTPEHHMX AOKYMEHTaX aKLMOHEPHOrO O6LLECTBa NONOXEHNUS
0 HeobxoAMMOCTU 0foBpeHNs COBETOM AUPEKTOPOB CAENOK aKLUMOHEPHOMO
obuectsa Ha cymmy 10 1 6onee NpoLLEHTOB CTOMMOCTY aKTUBOB O6LLECTBA,
3a UCKIIOYEHMEM CENOK, COBEpLUAEMbIX B NPoLecce 0BbIYHOM X03ANCTBEH-
HOW AeATenbHOCTU

Hanunuve BO BHYTpeHHUX [OKYMeHTax akuuoHepHoro obliecTsa npaBsa
YrIeHOB COBETa AUPEKTOPOB Ha Mory4eHne OT UCMOMHUTENBbHbBIX OPraHoB U
PYKOBOAUTENEW OCHOBHbIX CTPYKTYPHbIX NogpasgeneHnii akLmoHepHoro o6-
LecTBa UHdopmaLmm, HeobxoaMMOW ANt OCYLLECTBEHNS CBOMX (DyHKLMA,
a TaKkke OTBETCTBEHHOCTW 3a HenpefocTaBrieHne Takon nHdopmaumum

Hannyve komuTeTa coBeTa AMPEKTOPOB MO CTpaTernyeckomy nraHvpoBa-
HUIO UNKN BO3NOXeHNe (PYHKUMI YKa3aHHOTrO KOMWUTETa Ha ApYro KoMUTeT
(kpome KoMuTETa NO ayaUTY N KOMUTETA NO KagpaMm 1 BO3HArpaxXaeHnsm)

Hanuune komuTeTa coBeTa AMPEKTOPOB (KOMUTETA MO ayAnTY), KOTOPLINA pe-
KOMeHAYeT COBETY AMPEKTOPOB ayauTopa akUMOoHepHOro obLLIECTBA U B3au-
MOZENCTBYET C HAM W PEBU3NOHHOM KOMUCCUEN aKLMOHEPHOro obLecTBa

Hanuume B coctaBe komuTeTa NO ayauTy TOJNIbKO He3aBUCUMbIX U HEUCNOJ-
HUTENbHbIX ONPEKTOPOB

OcyLUeCTBRNEHNE PYKOBOACTBA KOMUTETOM MO ayaUTy HE3aBUCUMbIM AUPEK-
TOpOM

Hanunyve Bo BHYTPeHHUX JOKYMeHTax akuuoHepHoro obliecTBa npasa Jdo-
CTyna BCEeX YNeHOB KOMWTETa Mo ayauTy K MobbiM OKYMeHTam U MHdop-
MaLmMK akLunoHepHoro obLlecTsa nNpu yCcroBux HepasrnalueHus UMy KoHdu-
OeHumanbHon nHdopmauum

Co3gaHne komuTeTa coBeTa AUPEKTOPOB (KoMuTeTa Mo Kagpam U BO3Ha-
rpaxgeHusam), yHKUMEN KOTOPOro SBMSETCA onpedeneHve Kputepues
noabopa KaHAWAATOB B YMeHbl COBETa AMPEKTOPOB U BbIpaboTka NONUTUKK
aKkunoHepHoro obLecTsa B 06nacTv BO3HarpaxaeHus

OCYLLleCTBJ'IeHVIe PyKOBOACTBa KOMUTETOM MO Kaapam U BO3HarpaxgeHuam
He3aBUCUMbIM OVUPEKTOPOM

OTcyTCTBUE B COCTaBe KOMMTETA MO Kagpam U BO3HarpaxaeHUsiM JOSHKHOC-
THbIX JIUL, aKUMOHEPHOro obLecTBa

Cobnopaetcs.

Cobntogaercs.

Cobniogaetcs.

Cobntogaetcs
YacTUYHO.

He cobntopaeTtcs.

He cobniopaeTcs.

He cobntopaetcs.

He cobniopaeTcs.

He cobntopaetcs.

He cobntopaeTtcs.

He cobniopaeTcs.

He cobntopaetcs.

Pasgen 4 TlonoxeHus
O rnopsigke MoAroTOBKM,
co3blBa U MNpOBEAEHUS
3acefaHui coBeTa au-
pektopoB OAO «CeBe-
panmMas»y.

MyHkT 20.2. YctaBa OAO
«CeBepanmas».

B cootBetcTBMM C .
15.1. YctaBa O6wecTtBa
MCNONHUTENbHbIE  Opra-
Hbl MOLOTYETHbI COBETY
OVMPEKTOPOB 0bLIecTBa.

B HacTosilee Bpems He-
LenecoobpasHo.

B HacTosilee Bpems He-
LenecoobpasHo.

KomuteT no ayauty He
co3faH.

KomuteT no ayguty He
co3faH.

KomuTeT no ayouty He
co3faH.

B HacTosilee Bpems He-
LenecoobpasHo.

KomuTeT He cosaaH.

KomuTeT He co3aaH.
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The joint stock company’s internal bylaws and regulations shall contain a
requirement that meetings of the Board of Directors be conducted at least
once every six weeks

Meetings of the joint stock company’s Board of Directors shall be held at least
once every six weeks during the year for which the joint stock company’s
annual report is made

The joint stock company’s internal bylaws and regulations shall provide for
procedures for holding the Board of Directors’ meetings

The joint stock company’s internal bylaws and regulations shall contain
provisions requiring the joint stock company’s transactions worth 10 or more
per cent of the value of the company’s assets to be approved by the Board of
Directors, except for transactions conducted in the course of normal

The joint stock company’s internal bylaws and regulations shall provide for
the right of the members of the Board of Directors to obtain information
essential for executing their functions from executive bodies and heads
of major structural divisions as well as the responsibility for the failure to
provide such information

The Board of Directors shall have a Committee on Strategic Planning or
the functions of this committee shall be assigned to another Committee
(other than the Auditing Commission and Personnel and Remuneration
Committee)

The Board of Directors shall have a Committee (an Auditing Commission)
which recommends an Auditor of the joint stock company to the Board of
Directors and which interacts with the Auditor and the Auditing Committee of
the joint stock company

The Auditing Commission shall be composed of independent and non-
executive directors

The Auditing Commission shall be headed by an independent director

The joint stock company’s internal bylaws and regulations shall provide
all members of the Auditing Commission with the right of access to any
documents and information of the joint stock company subject to non-
disclosure of any confidential information

Partial
compliance.

Compliance.

Compliance.

Compliance.

Partial
compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

It is the Company’s
corporate practice that
the Board of Directors’
meeting are held on a
regular basis.

Section 4 of the
Regulations  for the
preparation, convening
and holding meetings of
the Board of Directors of
JSC “Severalmaz”.

Clause 20.2. of the
Articles of Association of
JSC “Severalmaz”.

As specified in Clause
15.1. of the Company’s
Articles of Association,
its executive bodies
are accountable to the

Company’s Board of
Directors.

Currently not
practicable.

Currently not
practicable.

Auditing Commission is
not established.

Auditing Commission is
not established.

Auditing Commission is
not established.

O

a
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Co3sgaHue koMmuTeTa coBeTa ANPEKTOPOB NO pUCKaM Uin BO3roxeHue d)yH-
Kummn YKa3aHHOro KommTteTa Ha ,qpyron KOMUTET (Kpome KOMUTETa No ayauTty
N KOMuUTETa No Kagpam un BOSHana)KJJ,eHVIﬂM)

CosgaHve komuTeETa COBETa AMPEKTOPOB MO YpPerynupoBaHuio Kopropa-
TUBHBIX KOH(MMKTOB UMW BO3MOXEHWEe (PYHKUMIA yKa3aHHOTro KoMuTeTa Ha
OpYro KoMuTeT (KpoMe KoMuTeTa No ayauTy U KoMuTeTa no Kagpam v Bo3-
HarpaxxgeHusim)

OTcyTCcTBME B COCTABE KOMUTETA MO YPErynMpoBaHWIO KOPNOPaTUBHBIX KOH-
hNMKTOB AOMKHOCTHBIX MWL, aKLMOHEPHOTO 0bLLEecTBa

OCYLLleCTBJ'IeHVIe pykoBoACTBa KOMUTETOM MO YyperynupoBaHUIO Kopropa-
TUBHbIX KOH(PNNKTOB HE3aBUCUMbIM AUPEKTOPOM

Hanuune yTBepXXOEHHbIX COBETOM AMPEKTOPOB BHYTPEHHWUX [LOKYMEHTOB
akumoHepHoro obLlecTBa, NpefycMaTpyBaloLWmx Nopsaok opmypoBaHus
1 paboTbl KOMUTETOB COBETA ANPEKTOPOB

Hanuuuve B yCTaBe akuynoHepHoro obuecTBa nopsaakKa onpeaeneHna KBopy-
Ma coBeTa MPEKTOPOB, NO3BOSIAKOLLEro obecneunBaTtb obs3aTensHoe yyac-
TUe He3aBUCUMbIX OUPEKTOPOB B 3aceaHUAX CoBeTa ANPEKTOPOB

UcnonHutenbHble OopraHbl

Hanunune konnernanbHOro UCMONMHUTENLHOIO opraHa (I'IpaBJ'IeHMﬂ) akuuo-
HepHoro obuecTBa

Hanuuune B ycTaBe unu BHYTPEHHUX LOKYMEHTaX akUMOHEpPHOro obLiectsa
nonoXeHust o HeobxoanMMocTn ogobpeHns NpaBeHNEM CAENOK C HeOBMXU-
MOCTbH, NOMYYEHUS aKLIMOHEPHBLIM OOLLIECTBOM KPEAMTOB, €CMU yKa3aHHbIe
COEnKN He OTHOCATCS K KPYMHbIM CAernkam 1 ux CoBepLUeHne He OTHOCUTCS K
0BbIYHON XO3ANCTBEHHOW AEATENBHOCTM aKLMOHEPHOTro obLecTBa

Hanunuue Bo BHYTPEHHUX OOKYMEHTaX akuyMOHEepPHOro obuiecTBa npoueaypbl
cornacosaHusl onepauui, KoTopble BbIXOOAT 3a paMKku OUHaHCOBO-XO3ANC-
TBEHHOro nnaHa akyMoHepHoro obuecTBa

OTCyTCTBVIe B COCTaBe UCMNOJSTHUTENbHbIX OpraHoB Nnnu, ABNAKLWKNXCA y4ac-
THUKOM, reHepanbHbIM OUPEKTOPOM (yl'lpaBJ'lﬂ}OLLlVIM), 4YneHoM opraHa yn-
paBneHuna nnmn paGOTHMKOM ropnanyeckoro nuua, KOHKypupyrouwlero ¢ akyu-
OHEpPHbIM obLecTsom

He cobniopaeTcs.

He cobntopaetcs.

He cobniopaetcs.

He cobniopaeTcs.

He cobntopaetcs.

He cobntopaetcs.

CobntogaeTcs.

He cobntopaetcs.

He cobniopaeTcs.

Cobnopaetcs.

B HacTosiLee Bpems He-
LenecoobpasHo.

B HacTosiLee Bpemsi He-
LenecoobpasHo.

KomuteT He co3aaH.

KomuTeT He cosaaH.

KomuTeTbl He co3aaHsbl.

ObsizatenpHoe BKOYe-
HWe B COCTaB CoBeTa au-
PEKTOPOB HE3aBUCUMBbIX
OVPEKTOPOB He npeayc-
MOTPEHO.

MyHkT 12.1. YctaBa OAO
«CeBepanmas»

MyHktom 20.2. YcTaBa
O6LectBa onpeneneHsl
CAenKu, Ha KoTopble pac-
NpoCTpaHseTcs Nopsiaok
opobpeHus KPYMHbIX
COernoK.

B HacTosilee Bpems He-
LenecoobpasHo.
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A committee of the Board of Directors shall be set up (Personnel and
Remuneration Committee) responsible for defining criteria for the selection
of candidate members to the Board of Directors and setting the joint stock
company’s remuneration policies

The Personnel and Remuneration Committee shall be headed by an
independent director

The Personnel and Remuneration Committee shall not include any officers
of the joint stock company

ARisk Management Committee of the Board of Directors shall be established
or its functions shall be assigned to another Committee (other than the
Auditing Commission and Personnel and Remuneration Committee)

A Corporate Conflict Management Committee of the Board of Directors
shall be established or its functions shall be assigned to another Committee
(other than the Auditing Commission and Personnel and Remuneration
Committee)

The Corporate Conflict Management Committee shall not include any
officers of the joint stock company

The Corporate Conflict Management Committee shall be headed by an
independent director

The joint stock company shall have internal bylaws and regulations approved
by the Board of Directors that specify the procedures for setting up and
activities of the committees of the Board of Directors

The joint stock company’s Articles of Association shall specify the procedure
for determining a quorum at meetings of the Board of Directors so as to
ensure the participation of independent directors in meetings of the Board
of Directors

Executive Bodies

The joint stock company shall have a collegial executive body (executive
board)

The joint stock company’s Articles of Association or internal bylaws and
regulations shall contain a provision that the Executive Board shall approve
real property transactions, borrowing loans by the joint stock company, if
these transactions are not major transactions or transactions conducted in
the normal course of business operations of the joint stock company

The joint stock company’s internal bylaws and regulations shall provide for a
procedure to approve operations that fall beyond the scope of the joint stock
company’s financial and operational program

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Compliance.

Non-compliance.

Non-compliance.

Currently not
practicable.

Committee is not
established.

Committee is not
established.

Currently not
practicable.
Currently not
practicable.

Committee is not
established.

Committee is not
established.

Committees are not
established.

No provision is made
for the  mandatory
inclusion of independent
directors in the Board of
Directors.

Clause 12.1 of the
Articles of Association of
JSC “Severalmaz”

Clause 20.2 of the
Company’s Articles of
Association specifies
transactions to which
the procedure of major

transaction approval
applies.

Currently not
practicable.
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OTcyTCTBMe B COCTaBe UCNONTHUTENbHbIX OPraHoB akUMOHEpPHOro obuecTBa
vy, KOoTopble npu3HaBanuCb BUHOBHbIMW B COBepLUEeHUU npeCTynneHwh
B cpepe 3KOHOMUYECKOW AEATENbHOCTU MU I'IpeCTyI'IJ'leHVIVI NpoTUB rocy-
[apCTBEHHON BMNacTu, UHTEPecoB FOCy,ElapCTBeHHOVI CJ'Iy)K6bI n CJ'Iy)K6bI B
opraHax MeCTHOro camoynpasieHua unn K KoTopbiM NpUMEHANNCbL aaMu-
HUCTpaTMBHbIE Haka3aHUA 3a NpaBOHapyLUeHUA B obnactu npegnpuHumMma-
TEeNnbCKOW AesiTeNnbHOCTVM unu B obnactu h1HaAHCOB, Hanoros u CﬁOpOB,
PbIHKa LeHHbIX 6ymar. Ecnu d)yHKLlVIM €ONHONMNYHOIo NCNONMHUTENBbHOIO Op-
raHa BbIMNOJTHAKTCA ynpaBnmou.leVl opraHusaumen unu ynpasnawnwum — co-
OTBETCTBUE reHepanbHOro AMpeKTopa 1 4YneHoB npaBneHnsa ynpaBnmou.lelh
opraHusauuu nnéo ynpasnsawLwiero TpeﬁOBaHMﬂM, npeaobABnAeMbIM K reHe-
panbHOMY OVUPEKTOPY N YneHaM npaBneHnsa akuMoHepHOoro obuiectea

Hanuuve B yctaBe unm BHYTPEHHUX AOKYMEHTaX akLuMoHepHOoro obliectsa
3anpeta ynpaensoler opraHusauun (ynpasnsiolweMy) OCyLIeCTBNATb
aHarnormyHble yHKLMM B KOHKypupytoLem obLiecTse, a Takke HaxoauTbes
B KaKuX-1iMbO UHbIX UMYLLECTBEHHbIX OTHOLUEHNSX C aKLMOHEPHbIM obLLe-
CTBOM, MOMVMO OKasaHus yCryr ynpasnsiolen opraHusauuu (ynpaensio-
Liero)

Hanunune Bo BHYTPEeHHUX AOKYMEHTax akLMOHEpHOro obliectBa 06s3aH-
HOCTW UCMOMHUTESbHLIX OPraHOB BO3AEPXMBATLCS OT AEUCTBUM, KOTOPbIE
npvBedyT UMK NOTEHLMANbHO CNOCOBHbI MPUBECTU K BO3HUKHOBEHUIO KOHMD-
NUKTa MEXAY UX MHTepecaMu U MHTepecaMu akLMOHepHoro obLecTsa, a B
Crny4ae BO3HUKHOBEHWS TAKOMO KOH(MNMKTa — 06513aHHOCTU MHChOPMUPOBATH
06 3TOM COBET AMPEKTOPOB

Hanuuve B yctaBe unm BHYTPEHHUX JOKYMeEHTax akumnoHepHoro obuiectsa @ He cobniopaetcs.

Kputepues oTbopa ynpasnsoLLen opraHM3auum (ynpasnstoLero)

MpencraBneHne MCNOMHUTENbHBIMX OpraHamMu akUWMOHEePHOro obuecTBa
eXeMeCsi4YHbIX OTYETOB O CBOEN pa60Te COBETY ANPEKTOPOB

Cobnopaetcs.

Cobntogaetcs
YacTUYHO.

Cobniogaetcsa
4aCTUYHO.

Cobnogaetcsa
4acTUYHO.

B cootBeTcTBUM C . 16.1.
YcraBa OAO «Cesepar-
Ma3» ynpaensioLLas opra-
HU3aumn (ynpasnsitoLLmni)
npy OCYLLECTBMNEHUN CBO-
UX MpaB W WCMOMHEHWN
obssaHHOCTe  JOMmKHa
[eficTBOBaTh B MHTepecax
obLecTBa, ocyLLecTBNATL
CBOW NpaBa W UCTOMNHATb
0643aHHOCTV pasyMHO U
[o6pocoBECTHO.

B cootBetcTBUM C N. 16.1.
Yctaea OAO «CeBepan-
Ma3»  MCMONHUTENbHbIE
opraHbl npu  ocyLlecT-
BEHWN CBOWX NpaB U uC-
nonHeHun obsizaHHoCTEN
OOIMKHbI  AeicTBoBaTh B
MHTEepecax obLuecTBa,
OCYLLECTBNATb CBOM Mpa-
Ba W UCMOSHSATL 00s3aH-
HOCTM pasymMHO U Ao6po-
COBECTHO.

B HacTosilee Bpems He-
LenecoobpasHo.

MpakTvke KoprnopaTuBHO-
ro noseaeHuns ObLllectsa
COOTBETCTBYET  perynsip-
Hoe npegocTasneHve
otyetoB [peadcenarento
coBeTa AMPEKTOPOB.
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The joint stock company’s executive bodies shall not include persons who
are the founders, directors general (managers), members of a management
body or employees of a legal entity competing with the joint stock company

The joint stock company’s executive bodies shall not include any persons
who have been found guilty of economic offences or offences against the
state power, interests of the public service or local self-government or who
have been subjected to administrative liability for violations in business or
financial practice, taxation and securities market. Where the functions of the
sole executive body are performed by a managing company or a manager,
the director general and members of the executive body of the managing
company or the manager shall meet the requirements applicable to the
Director General and members of the Executive Board of the joint stock
company

The joint stock company’s Articles of Association or internal bylaws and
regulations shall contain a provision prohibiting the managing company or
manager to perform similar functions in a competing company and to have
any material relations with the joint stock company other than providing the
services of a managing company or manager

The joint stock company’s internal bylaws and regulations shall oblige
the executive bodies to refrain from any actions that will or might lead to
a conflict between their interests and interests of the joint stock company,
and, if such conflicts arise, to disclose information about such conflict to the
Board of Directors

The joint stock company’s Articles of Association or internal bylaws and | Non-compliance.

regulations shall contain criteria for the selection of a managing company
(manager)

Compliance.

Compliance.

P art
compliance.

P art
compliance.

a

a

As specified in Clause
16.1 of the Articles
of Association of
JSC “Severalmaz’, a
managing company
shall act in the interests
of the Company in
executing their rights
and performing their
duties, and shall execute
their rights and perform
their duties diligently and
in good faith.

As specified in Clause
16.1 of the Articles of
Association of JSC
“Severalmaz”, the
executive bodies shall
act in the interests of the
Company in executing
their rights and
performing their duties,
and shall execute their
rights and perform their
duties diligently and in
good faith.

Currently not

practicable.
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48 | YcTaHoBneHne B [OroBopax, 3akiovaeMblX akumoHepHbiM oblectBom ¢ | Cobniogaetcst leHepanbHbIA  AMpPEKTOP
reHeparnbHbIM AUPEKTOPOM (YNpaBnsioLel opraHnsaumen, ynpasnsiowmM) = YacTUYHO. 1 yneHbl [MpaBneHus He-
1 YneHamu nNpaBneHusl, OTBETCTBEHHOCTU 3a HapyLUeHWe NonoXeHni ob mc- CYT OTBETCTBEHHOCTb 3a
nonb3oBaHUN KOHUAEeHLManbLHOM 1 cry>ebHoin nHdopmauum HapyLleHVe MNONOXeHWUN

06 MCMonb3oBaHUM  KOH-
duaeHumansHo u cny-
*ebHol uHdopmaumn B
COOTBETCTBUM C 3aKOHO-
natenscTteom PO.

CekpeTapb oblecTBa

49 | Hannyve B akumoHepHoM obLlecTBe cneuuanbHoro AomkHocTHoro nvua @ Cobnopaetcst [MyHKTOM 4.2. TMonoxeHus
(cekpeTapsi obLiecTBa), 3ajavelnt KOTOporo siBrsieTcsl obecrievyeHne cob- | YacTUYHO. 0 nopsiake NoAroToBKK, Co-
NoAeHNs opraHamy U AOMMKHOCTHBIMK NULaMK akLMOHEPHOro obLecTBa 3blBa U NpoBeaeHUs 3ace-
npoueaypHbIx TpeboBaHUiA, rapaHTUPYIOLLMX peanmn3aLmio NpaB U 3aKOHHbIX [aHuIn CoBETa AMPEKTOPOB
MHTEPECOB akUMOoHepoB obLecTBa OAO «CeBepanmvas» u n.

4.2. TonoxeHns o nopsia-
Ke MoaroToBKW, CO3blBa U
nposegeHus obLuero cob-
paHus akumoHepos OAO
«CeBepanma3s» npegyc-
MOTpeHO M3bpaHve coBe-
TOM [MPEKTOPOB CeKkpeTa-
ps coBeTa AVPEKTOpOB Ha
NOCTOSIHHOW OCHOBE.

50 | Hanuuune B ycTaBe nnv BHYTPEHHMX JAOKYMEHTax akLMoHepHoro obLiectsa no- | -//- -/l-
psiika HasHaveHns (M3bpaHns) cekpeTapsi obLiecTBa U 00si3aHHOCTEN cekpe-
Taps obLiecTsa.

51 | Hannune B yctaBe akumoHepHoro obliectsa TpebosaHui k kaHauaaTtype | He cobniogaetcs. Ycrasom OAO «Ceseparn-
cekpeTaps obLiecTsa Ma3» He NpeaycMOTPEeHO
HasHavyeHue  cekpertapsi

obuectsa.

CyLI.I,eCTBeHHbIe KopnopaTuBHbIe nencTBusa

52 | Hannume B ycTaBe nnu BHYTPEHHMX AOKYMEHTax akuuoHepHoro obuecta | Cobniogaetca 4ac- | [peasaputensHoe opo6-
TpeboBaHus 06 ofo6GpeHUn KpYNHOM CAENKU A0 €€ COBEPLLEHUS TUYHO. peHue KpynmHOW caenku
COOTBETCTBYET NpaKTuke
KOpMopaTvBHOIO MoBeae-

Hua ObLyecTsa.

53 | ObsizaTenbHoOe NpMBREYEHE HE3ABMCUMOTO OLIEHLLIMKA AMNs OLEHKN pbiHoY- | CobrnitogaeTtca 4ac- | OueHWwumK npyBnekaeTcs
HON CTOMMOCTM MMYLLIECTBA, SBMSIOLLErOCs NPEAMETOM KPYMHOMN CAEerku TUYHO. B Cryyasix, YCTaHOBIEH-
HbIX ®3 «O6 AO».
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The joint stock company’s executive bodies must provide monthly reports
regarding their activities to the Board of Directors

Contracts made by the joint stock company with the Director General
(managing company, manager) and members of the Executive Board shall
provide for the responsibility for violation of provisions regarding the use of
confidential and internal information

Company’s Secretary

The joint stock company shall have a special officer (Company’s Secretary)
who is responsible for ensuring that the bodies and officers of the joint
stock company comply with procedures enabling the realization of the
shareholders’ rights and legal interests

The joint stock company’s Articles of Association or internal bylaws and
regulations shall specify procedures for the appointment (election) of
the company’s Secretary as well as the responsibilities of the company’s
Secretary

The joint stock company’s Articles of Association shall contain requirements
applicable to a candidate to the position of the company’s Secretary

Essential Corporate Activities

The joint stock company’s Articles of Association or internal bylaws and
regulations shall require prior approval of a major transaction

Partial
compliance.

Partial
compliance.

Partial
compliance.

-//-

Non-compliance.

Partial
compliance.

It is the Company’s cor-
porate practice that these
reports are regularly sub-
mitted to the Chairman of
the Board of Directors.

Director General and
members of the Executive
Board are held respon-
sible for violation of provi-
sions regarding the use of
confidential and internal
information in accordance
with the laws of the Rus-
sian Federation.

Clause 4.2 of the Regula-
tions for the preparation,
convening and holding
meetings of the Board of
Directors of JSC “Sever-
almaz” and Clause 4.2
of the Regulations for
the preparation, conven-
ing and holding general
meetings of shareholders
in JSC “Severalmaz” pro-
vide for the election by the
Board of Directors of the
Secretary of the Board of
Directors on a permanent
basis.

-//-

Articles of Association
of JSC “Severalmaz”
do not provide for the
appointment  of the
Company’s Secretary.

It is the Company’s
corporate practice that
major transactions are
preliminarily approved.
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Hanuuune B yCTaBe akuMoHepHoro obuecTBa 3anpeTa Ha nNpuHATHUe npu npu-
06peTeva| KPYNHbIX MNakeToB aKkuMn akuMOHepHoro obuecTBa (I'IOITIOLLle-
HMVI) Kakux-nmbo OencTeui, HanpasneHHbIX Ha 3alnTy NHTEepecoB NUCNos-
HUTENbHbIX OpraHoB (‘-U'IeHOB ATUX OpFaHOB) N 4YreHoB coBeTa AUPEKTOopOoB
aKunoHepHoro obuecTtBa, a Takke yXygwarwLmx nonoxeHne akumoHepos
No CpaBHEHUIO C cyLleCTByOWNM (B HYaCTHOCTHU, 3anpeTa Ha NpuHATUe Cco-
BETOM OMPEKTOPOB OO0 OKOHYaHMA npeanosiaraemMoro cpoka I'Ipl/lOGpeTeHVIﬂ
aKuMmn pelueHus o BbIiNyCKe OOMNOSIHUTENbHbIX akuun, o BblNyCKe UEeHHbIX
6ymar, KOHBEPTUPYEMbIX B akuuu, Unn LeHHbIX 6ymar, npenocTaBnAaAnLWmnX
npaBso I'IplAOGpeTeHVIﬂ akuuii obLecTBa, Aaxe ecnu npaBo NPUHATUA Takoro
peweHuna npegocTaBrieHo eMy yCTaBOM)

Hanunuue B ycTaBe akumMoHepHoro obLiectsa TpeboBaHus 06 obsi3aTensHOM
NMPUBIIEYEHUN HE3ABMCMMOIO OLEHLIMKA AN OLEHKU TEeKyLled PbIHOYHOM
CTOMMOCTU aKLMiA U BO3MOXHBIX U3MEHEHWUIA UX PbIHOYHOW CTOMMOCTM B pe-
3yrbTaTe MornoweHns

OTcyTCTBUE B yCTaBe akLMOHEpHOro obLecTBa ocBoboxaeHUs npuobpeTa-
Tens ot 06513aHHOCTM NPeaNIoKMTb akUMoHepam npoaatb NpuHagnexame
UM ODObIKHOBEHHbIE aKLuuy obLUecTBa (SMUCCUOHHbIE LiEHHbIE ByMaru, KOH-
BEPTMPYEMbIE B OGbIKHOBEHHbIE aKLK) Npuw NOMoLWeHUN

Hanunuve B yCTaBe UNn BHYTPEHHUX OOKYMEeHTax akuMOoHepHOoro obuecTBa
TpeﬁOBaHMﬂ 06 obszaTensHoOM npueneYyeHnn HesaBMCMMOro oueHLnKa ansa
onpegeneHns COOTHOLLEHUSI KOHBEPTaLMK akLuin Npy peopraHnsaunm

PackpbiTne nidopmauumn

Hanuuve yTBEpXOEHHOrO COBETOM AMPEKTOPOB BHYTPEHHEro OOKYMEHTa,
onpefensioLero npasuna 1 Noaxoabl akLMoHepHOro obLecTBa K packpbl-
THio nHdopmauum (MonoxeHns 06 MHhopMaLIMOHHON NONUTUKE)

Hanuyve Bo BHYTPEHHMX OOKYMEHTaX akuMoHepHoro obliecTBa Tpebosa-
HWS1 O PacKpbITUM UHGOPMAaLIMK O LieNsiX pasMeLLeHrst akUmWi, O nuuax, KoTo-
pble cobrpatoTcst NpuoGpecTy pa3MeLLaeMble akLuun, B TOM YMCIE KPYMHbIN
nakeT akuui, a Takke o Tom, OyayT Ny BbICLUME AOSHKHOCTHbIE NUa aKum-
OHEepHOro obLLecTBa y4acTBOBaTb B MPUODPETEHNM pa3MelLaeMbIX aKumi
obLecTtBa

Hanuune BO BHYTPEHHMX AOKYMEHTax aKUMOHEepHOro obLiecTBa nepeyHs
MHOPMaLMK, JOKYMEHTOB M MaTepuanoB, KOTOpble AOMKHbI NPeaocTaB-
NATHCA aKUMOHepaM Af1S PELLEHWsI BOMPOCOB, BLIHOCUMbIX Ha obLlee co6-
paHue aKLMoHEPOB

Hanuuve y akumoHepHoro obLiecTBa Beb-canTta B ceTn VIHTepHET u pery-
NSAPHOE packpbIThe MHpopMmaumm 06 akUuMoHepHOM obLLecTBe Ha 3TOM BeO-
cante

He cobniopaeTcs.

He cobntopaetcs.

He cobniopaeTcs.

He cobntopaetcs.

He cobniopaeTcs.

He cobntopaetcs.

Cobniogaetcs.

Cobntogaetcs

B HacTosiLee Bpems He-
LenecoobpasHo.

B HacTosiLee Bpemsi He-
LenecoobpasHo.

B HacTosilee Bpems He-
LenecoobpasHo.

B HacTosiee Bpems He-
LenecoobpasHo.

B HacTosiLee Bpems He-
LenecoobpasHo.

B HacTosilee Bpemsi He-
LenecoobpasHo.

MyHkTbl 3.3.-3.6. TMono-
EeHUs1 0 nopsiake Noaro-
TOBKM, CO3biBa U MpoBe-
OeHus obLero cobpaHus
akumoHepoB OAO «Ce-
Bepanmas»

http://www.severalmaz.
ru

Ul
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An independent appraiser shall be engaged to determine the market value
of the property that is a subject matter of a major transaction

The joint stock company’s Articles of Association shall prohibit any actions
aimed at the protection of interests of executive bodies (members of such
bodies) and members of the joint stock company’s board of directors when
purchasing a large shareholding in the joint stock company (merger) or
impairing the position of shareholders compared to their existing position (in
particular, it shall be prohibited for the Board of Directors to decide on issuing
of additional shares and securities convertible to shares or securities entitled
to acquire the company’s shares before the expiration of the expected period
of time for share acquisition even if such right is granted by the Articles of
Association)

The joint stock company’s Articles of Association shall contain a requirement
to engage an independent appraiser to determine the current market value
of shares and possible changes in their market value as a result of merger

The joint stock company’s Articles shall not include a provision releasing the
purchaser from the obligation to offer the shareholders to sell the company’s
ordinary shares held by them (securities convertible into ordinary shares) at
the time of merger

The joint stock company’s Articles of Association or internal bylaws and
regulations shall contain a requirement to engage an independent appraiser
to determine the share conversion ratio at the time of reorganization

Information Disclosure

There shall be an internal bylaw or regulation approved by the Board of
Directors that sets out the rules and approaches of the joint stock company
towards information disclosure (Regulations for the Information Policies)

The joint stock company’s internal bylaws and regulations shall contain a
requirement to disclose the information about the purpose of the issuance
of shares, about the persons who intend to acquire the shares being placed,
including large shareholdings, as well as about the intention of the joint stock
company’s top officials to acquire the company’s shares being placed

The joint stock company'’s internal bylaws and regulations shall contain a
list of information, documents and materials that must be presented to the
shareholders for the purpose of deciding on the issues brought before the
general meeting of shareholders

The joint stock company shall have an Internet website and information
about the joint stock company shall be regularly disclosed on this website.

Partial
compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Compliance.

Compliance.

An appraiser is engaged
in cases specified by the
Federal Law “On Joint
Stock Companies”.

Currently not
practicable.
Currently not
practicable.
Currently not
practicable.
Currently not
practicable.
Currently not
practicable.
Currently not
practicable.

Clauses 3.3-3.6 of the
Regulations  for the
preparation, convening
and holding general
meetings of shareholders
in JSC “Severalmaz”.

http://www.severalmaz.
ru
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Hanunuune Bo BHYTPEHHUX JOKYMEHTax akuMOHEepHOro obuecTBa TpeGOBaHVIﬂ
O pacKpbITUN NHPOPMaLMK O CAENKax akLMOHEPHOro obLectsa ¢ nuuamu,
OTHOCALLMMUCA B COOTBETCTBUN C YCTAaBOM K BbICLUMM OOJDKHOCTHLIM NULaM
aKunoHepHoro obLecTBa, a Takke O caenkax aKunoHepHoro obuiectea ¢
opraHusaunamu, B KOTOPbIX BbICLUMM OOMKHOCTHbLIM NLaM akuMoHepHOoro
obuecTBa NpsIMO UNWN KOCBEHHO npuHaanexut 20 n 6onee NpoLEeHTOoB YyC-
TaBHOro Kanutana akyMoHepHOoro obLecTBa Unn Ha KOTOpble Takue nuua
MOTyT UHbIM 06pa30M OKasaTb CyLleCTBeHHOe BlinaHue

Hannune Bo BHYTpeHHUX AOKyMeHTax akumoHepHoro obliectsa TpeboBa-
HWSI O pacKpbITUK MHbopMaLmm 060 Bcex caernkax, KoTopble MOryT okasaTb
BINUSIHNE HA PbIHOYHYIO CTOMMOCTb aKLUUiA akUMoHepHoro obLiecTsa

Hanuune yTBepxaeHHOro COBETOM AMPEKTOPOB BHYTPEHHETO AOKYMEHTa Mo
MCMOSMb30BaHWIO CYLLLECTBEHHON MHGOPMaLMN O AeSTEeNbHOCTU akuuoHep-
Horo obLecTBa, akuMsX U Apyrux LeHHblx Bymarax obliectsa u caenkax ¢
HMMU, KOTOpast He SBMsIETCS OGLLEAOCTYNHOWM U PaCKpPbITUE KOTOPOA MOXET
oKa3aTb CyLLEeCTBEHHOE BMUSIHUE Ha PbIHOYHYIO CTOMMOCTb aKLMM 1 ApYrux
LieHHbIX Bymar akLMoHepHoro obLuecTsa

He cobniopaeTcs.

He cobntopaeTtcs.

He cobniopaeTcs.

Koquonb 3a q)MHaHCOBO-XOSHVICTBeHHOﬁI AeATeNIbHOCTbIO

Hanunuve yTBepxAeHHbIX COBETOM AMPEKTOPOB MpOLEAyp BHYTPEHHEro
KOHTpOns 3a (PpUMHAHCOBO-XO3ANCTBEHHOW AEATENIbHOCTbIO aKLMOHEPHOro
obuecTtsa

Hanuuve cneumansHoro nogpasaeneHns akLuMoHepHoro obllectsa, obec-
neynBatoLlero cobnoaeHne npouenyp BHYTPEHHETO KOHTPOMsS (KOHTPOIb-
HO-PEBU3NOHHOW CryX0bl)

Hanwuyve Bo BHYTPEHHUX JOKYMEHTax akLMOHepPHOro obLlecTBa TpeboBaHus
06 onpeneneHnn CTPYKTypbl M COCTaBa KOHTPONbHO-PEBU3VOHHOM CITYKObl
aKumoHepHoro obLLecTBa COBETOM AMPEKTOPOB

He cobntopaeTtcs.

He cobniopaeTcs.

He cobntopaetcs.

B HacTosiLee Bpems He-
LenecoobpasHo.

B HacTosiLee Bpemsi He-
LenecoobpasHo.

B HacTosilee Bpems He-
LenecoobpasHo.

O6wum cobpaHvem ak-
LIMOHEPOB  YTBEPXKOEHO
MonoxeHne o nopsgke
OEesATenbHOCTU  pPeEBU3M-
OHHOM komuccum  OAO
«CeBepanmas».

OGecneyeHne  cobnto-
[eHust npoueayp BHYT-
PEHHEro KOHTpPONs BO3-
NOXEHO Ha npaBoBoe
ynpaenexHue, ynpaene-
HUe 3KOHOMUYeckol Ge-
30MacHOCTM U pexuma,
(hvHaHCOBOE  ynpaene-
HUWe B npegenax ux Kom-
neTeHuun.

B O6wiecTBe He co3paHa
cneuuanbHas KOHTPOsb-
HO-PEBU3NOHHAs  CIyX-
ba.




Annual report

SEVERALMAZ

62

63

64

65

66

67

The joint stock company’s internal bylaws and regulations shall contain | Non-compliance.
a requirement to disclose information about transactions between the

joint stock company and persons who are the top officials of the joint

stock company as defined in the Articles of Association as well as about

transactions between the joint stock company and organizations where the

top officials of the joint stock company own an interest of 20 per cent or more

of the share capital, whether directly or indirectly, or which can be otherwise

significantly influenced by such persons

The joint stock company’s internal bylaws and regulations shall contain a | Non-compliance.
requirement to disclose information about all transactions that may have
influence on the market value of the joint stock company’s shares

There shall be an internal bylaw or regulation approved by the Board of | Non-compliance.
Directors on the use of essential information about the joint stock company’s

operations, shares and other securities of the joint stock company and

transactions therewith which is not generally available and which may have

a considerable influence on the market value of the joint stock company’s

shares and other securities

Control of Financial and Operational Activities

There shall be procedures for the internal control of the joint stock company’s | Non-compliance.
financial and operational activities approved by the Board of Directors

There shall be a special division of the joint stock company which is | Non-compliance.
responsible for ensuring compliance with internal control procedures
(Control and Internal Audit Division)

The joint stock company’s internal bylaws and regulations shall contain | Non-compliance.
a requirement that the structure and composition of the Control and

Internal Audit Division of the joint stock company is defined by the Body of

Directors

Currently not
practicable.
Currently not
practicable.
Currently not
practicable.

The general meeting of
shareholders approved
the  Regulations for
the procedures of the
Auditing Committee of
JSC “Severalmaz”.

The responsibility for
ensuring compliance
with  internal  control
procedures is placed on
the Legal Department,
Economic and General
Security ~ Department,
Financial Department
within the scope of their
competence.

The Company does not
have a special control
and internal audit
division.

us
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OTcyTCTBME B COCTaBE KOHTPONbHO-PEBU3NOHHON CRyxObl NUL, KOTOpble
NpW3HaBanvcb BWHOBHBIMU B COBEPLUEHUW NPECTYMNMEHWA B cdepe KO-
HOMMWYECKON AeATENbHOCTU UNK NPECTYNMEHWA NPOTUB rocyOapCTBEHHON
BNacTW, MHTEPECOB roCyAapCTBEHHOM CryxObl U cnyx6bl B opraHax mec-
THOrO CaMOYMPaBREHWst UMK K KOTOPbIM NPUMEHSINCE aAMUHUCTPATUBHbIE
Haka3aHus 3a npaBoHapylleHus B o6rnacTu npeanpuHUMaTenbCckon ne-
ATENIbHOCTU MW B 06racT PUHAHCOB, HANoroB 1 c60POB, PblHKA LIEHHbBIX
Bymar

OTcyTCTBUE B COCTaBe KOHTPONbHO-PEBU3NOHHON CyXObl NUL, BXOASALLMX
B COCTaB MCMOMHUTENbHBLIX OPraHOB akLMOHEePHOro obLLECTBA, a Takke ML,
ABMNSALMXCH YYaCTHUKaMK, reHepanbHbIM AUPEKTOPOM (YNpaBnsioLLmMMm),
YneHaMu OpraHoB yMpaBneHus unu paboTHWKaMK lopUaMYECKOro nuua,
KOHKYPUPYHOLLETO C aKLMOHEPHBIM 0BLLECTBOM

Hanunuve BO BHYTPEHHMX [OOKYMEHTax akuMOHepHoro obuiectBa cpoka
NpeacTaBneHnst B KOHTPOIbHO-PEBU3NOHHYIO Cry»0y OOKYMEHTOB 1 MaTe-
puanoB Ans OUEHKN NpPOBEAEeHHON (PMHAHCOBO-XO3SIMCTBEHHOW Oonepauumm,
a Takke OTBETCTBEHHOCTM AOMKHOCTHbBIX ML, U pabOTHUKOB aKLMOHEPHOrO
obLiecTBa 3a UX HeNpeacTaBneHUe B ykasaHHbI CPoK

Hanunuue Bo BHYTPEHHUX OOKYMEHTaX akUMOHEepPHOro obuectBa obs3zaHHOC-
TWU KOHTPOSbHO-PEBU3NOHHON CJ'Iy)K6bI coobLaTb O BbISABMEHHbIX Hapylle-
HUAX KOMUTETY NO ayauTy, a B Clly4ae ero oTCyTCTBuA — COBETY AUPEKTOPOB
aKUuMoHepHoro obuecTBa

Hanwnuve B ycTase akunoHepHoro obuiectsa TpeboBaHns o npeasapuTenb-
HOW OLIEHKE KOHTPONbHO-PEBU3NOHHOW CryX60W LienecoobpasHoCcTu coBep-
LUEHNS onepaumn, He NpPeaycMOTPEHHbIX (PUHAHCOBO-XO35MCTBEHHbIM MNia-
HOM akumoHepHoro obLlecTsa (HecTaHAapTHLIX onepaumin)

Hanuune Bo BHYTPEHHUX OOKYMEeHTax akuMOHepHOro obuecTtBa nopsaaka
cornacosaHus HeCcTaH4apTHOM onepauun ¢ COBETOM ANPEKTOPOB

Hanuuune YTBEPXOEHHONo COBETOM OMPEKTOPOB BHYTPEHHEro OOKyMeHTa,
onpegensaroLwero nopsaaoK nposeaeHus npoBepok CbVIHaHCOBO-XOSﬂIZCTBeH-
HOW OeATENbHOCTH aKLMOHEepHOoro obLwecTtBa peBI/I3VIOHHOIﬁ KoMuccmen

OcyLUeCTBMNEHNE KOMUTETOM MO ayAWUTY OLEHKW ayAMTOPCKOrO 3aKMioYeHust
[0 NpeACTaBneHWst ero akuMoHepam Ha obLlem coGpaHum akLMoHepoB

Cobnopaetcs.

CobntogaeTcs.

Cobniogaetcsa  4ac-
TUYHO.

He cobntopaetcs.

He cobntopaeTtcs.

He cobniopaeTcs.

Cobntogaetca 4ac-
TUYHO.

He cobniopaeTcs.

B cocTaBe CTPYyKTYypHbIX
nogpasaeneHunn, Bbl-
MOMHAWMX  DYHKLMK
KOHTPOSIbHO-PEBU3NOH-
HoWi Cnyx0bl, yKasaHHble
n1La OTCYTCTBYIOT.

B coctaBe CTpyKTypHbIX
noapasgeneHui, Bbl-
nonHswWwmx  yHKUUn
KOHTPOIbHO-PEBU3NOH-
HOW Cryx0bl, yKa3aHHble
nvua oTCyTCTBYIOT.

B OG6uiecTtBe He co3pa-
Ha creuunanbHas KOHT-
pONbHO-pEBU3NOHHAS
cnyx6a. B O6wectse
onpeaeneH nopsifok Jo-
KyMeHTOOGOpOTa, B T.M.
[OKYMEHTOB U MaTepua-
NoB ANsi OLUEHKM MpoBe-
OEHHbIX (rMHAHCOBO-XO0-
3ANCTBEHHbIX Onepaumn.

B O6wiecTBe He co3naHa
cneuuanbHas KOHTPOIb-
HO-PEBU3NOHHAsA  CIyX-
ba.

B O6ulecTBe He co3gaHa
cneunanbHasi KOHTPOIb-
HO-PEBU3NOHHAA  CMyX-
ba.

B HacTosilee Bpemsi He
LenecoobpasHo.

O6wum cobpaHnem ak-
LIMOHEPOB  YTBEPXKAEHO
MonoxeHne o nopsigke
OEeATENbHOCTU  PEBU3N-
OHHoM komuccum OAO
«CeBepanmasy.

B OGuiecTtBe He co3naH
KOMWUTET MO ayauTy.
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The Control and Internal Audit Division shall not include any persons who
have been found guilty of economic offences or offences against the state
power, interests of the public service or local self-government or who have
been subjected to administrative liability for violations in business or financial
practice, taxation and securities market

The Control and Internal Audit Division shall not include any persons who are
the members of the joint stock company’s executive bodies or who are the
founders, directors general (managers), members of management bodies or
employees of a legal entity competing with the joint stock company

The joint stock company’s internal bylaws and regulations shall specify time
limits for submitting documents and materials to the Control and Internal
Audit Division for the assessment of a financial or business operation carried
out, as well as the responsibility of the joint stock company’s officers and
employees for failure to submit such documents and materials within the
specified time limit

The joint stock company’s internal bylaws and regulations shall oblige the
Control and Internal Audit Division to report any non-compliances to the
Auditing Commission or, if there is no such committee, to the Board of
Directors

The joint stock company’s Articles of Association shall contain a requirement
of preliminary assessment by the Control and Internal Audit Division of
feasibility of transactions which are not specified in the company’s financial
and operational program (non-standard operations).

The joint stock company’s internal bylaws and regulations shall specify
procedures for approval of non-standard operations by the Board of
Directors

There shall be an internal bylaw or regulation approved by the Board of
Directors that specifies procedures for the audit of financial and operational
activities by the joint stock company’s Auditing Committee

The auditor’s report shall be assessed by the Auditing Commission before it
is presented to the shareholders at a general meeting of shareholders

Compliance.

Compliance.

Partial
compliance.

Non-compliance.

Non-compliance.

Non-compliance.

Partial
compliance.

Non-compliance.

There are no such
persons in the structural
units  which  perform
the functions of the
control and internal audit
division.

There are no such
persons in the structural
units  which  perform
the functions of the
control and internal audit
division.

The Company does not
have a special control
and internal audit
division. The Company
have document control
procedures that also
apply to documents
and materials for the
assessment of a financial
or business operations
conducted.

The Company does not
have a special control
and internal audit
division.

The Company does not
have a special control

and internal audit
division.

Currently not
practicable.

The general meeting of
shareholders approved
the Regulations for
the procedures of the
Auditing Committee of
JSC “Severalmaz”.

The Company does
not have the Auditing
Commission.
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OvBupeHabl

Hanuune yTBEpXOEHHOr0 COBETOM AMPEKTOPOB BHYTPEHHErO OOKYMEHTA,
KOTOPbIM PYKOBOACTBYETCH COBET OUPEKTOPOB MPU NPUHATUN pekoMeHaa-
L o pasmepe aneuaeHaoB (MonoxeHns 0 AUBUOEHAHOW NONMUTUKE)

Hanunuune B NMonoxeHnn o AvBMAEHOHON NONWUTUKE MOpsiAKa onpegeneHns
MWHUMarnbHON AOMM YUCTON NpubbLINM akuMoHepHoro obLiecTsa, Hamnpas-
NSIeMOW Ha BbINnaTy AVBWAEHAOB, U YCIOBWUIA, NMPW KOTOPbLIX HE BbiNmavun-
BalOTCSl MNW HE NONHOCTbLIO BbINMaYMBalOTCs AUBUAEHAB! NO NPUBUMErMPO-
BaHHbIM aKUusiM, pa3mep AUBUAEHAOB MO KOTOPbLIM ONpeferieH B ycTaBe
aKUMOoHepHoro obLecTsa

Ony6nukoBaHve CBeAeHWI O AMBUAEHOHON NONUTUKE aKLMOHEePHOro obLue-
CTBa U BHOCUMbIX B HEE M3MEHEHMSIX B NEepUOANYECKOM U3AAHUU, NPeayc-
MOTPEHHOM YCTaBOM aKLMOHEPHOro obLLecTBa AN onyGnukoBaHWs coob-
LLiEHMWIA 0 NpoBeAeHUM 06LLMX COBPaHU aKLMOHepPOB, a Takke pasmeLlleHne
yKasaHHbIX CBeAeHui Ha Beb-caiTe akuMoHepHoro obuiectsa B cetn WH-
TepHeT

MpenBapuTtensHo yTBepxaeH CoBeTom aupektopoB OAO «CeBepanmas»

[eHepanbHbI AMpeKkTop

3amecTtutens reHeparnbHOro AupeKkTopa- rmasBHbIN 6yxrar|Tep

He cobntopaetcs.

He cobniopaeTcs.

He cobntopaetcs.

B HacTosiLee Bpemsi He-
LenecoobpasHo.

B O6uwecTtBe He npusTo
MNonoxeHne o AMBUAEH-
[HOW MONnUTUKE.

B O6wectBe He npusto
MonoxeHne o AuBuAeH-
[OHOW NonuTUKe.

C.A. l'epacumoB

H.K. MokeeBa
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Dividends

There shall be an internal bylaw or regulation approved by the Board of
Directors that provides guidance to the Board of Directors when preparing
recommendations as to the amount of dividends (Regulations for the
Dividend Policies)

The Regulations for the Dividend Policies shall provide procedures for
determining the minimal share of the company’s net profit to be used for
the payment of dividends and circumstances under which dividends are not
paid or paid partly on preference shares, the joint stock company’s Articles
of Association

Information about the joint stock company’s dividend policies and any
amendments thereto shall be published in the periodical that is specified in
the joint stock company’s Articles of Association for the publication of notices
of general meetings of shareholders. The above-mentioned information shall
also be placed on the joint stock company’s website in

the Internet

Pre-approved by the Board of Directors of Severalmaz company.

General Director
Vice-Director, Chief Accountant

Non-compliance. | Currently not
practicable.

Non-compliance. | The Company does not
have the Regulations for
the Dividend Policies.

Non-compliance. The Company does not
have the Regulations for
the Dividend Policies.

S.A. Gerasimov
N.K. Mokeeva
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Ten.: +7(8182) 65-75-07
Ten./dpakc:+7(8182) 65-75-27

163000, Poccus,
r.ApxaHrenbck,
yn.lMomopckas,36
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CobIToBas opraHusauus «Cesepanmas»
dunman OAO «Cesepanma3s» B I. Mockse
119017, r. Mocksa, 1- ka3a4un nep., 15, ctp. 1
Ten.: +7 (495) 620-9250

Pakc: +7 (499)238-1990

E-mail: sevalmaz@severalmaz.ru
www.severalmaz.ru
Addresses and telephones

JSC “SEVERALMAZ”

15, Karl Marx Street,
Arkhangelsk, Russia, 163000
Phone: +7(8182) 65-75-07
Phone/fax:+7(8182) 65-75-27

36, Pomorskaya Street,
Arkhangelsk, Russia, 163000
Phone: +7(8182) 65-75-27
Phone/fax:+7(8182) 65-75-07

“SEVERALMAZ” Selling Organization
Branch of JSC “Severalmaz” in Moscow
15/1, 1st Kazachy Pereulok, Moscow, 119017
Phone: +7 (495) 620-9250

Phone/fax: +7 (499)238- 1990

www.severalmaz.ru
E-mail: sevalmaz@severalmaz.ru




